
CITY OF LAKE WALES
CITY COMMISSION

WORKSHOP MEETING

Official Agenda
January 28, 2025

2:00 p.m.

City Administration Building
Commission Chambers

201 W. Central Avenue
Lake Wales, FL 33853

CALL TO ORDER & ROLL CALL

City Manager Comments

PRESENTATION: Lake Wales History Museum

1st Street Project (Park Avenue To Orange Avenue Streetscape) – Guaranteed Maximum 
Price (GMP) With Gomez Construction

The City Commission will consider approving the GMP with Gomez Construction for 1st

St. Streetscape between Park Avenue and Orange Avenue.

GMP AGENDA MEMO WITH GOMEZ.PDF
LAKE WALES FIRST STREET GMP NARRATIVE.PDF
LAKE WALES FIRST STREET PARK TO ORANGE GMP REVISED 1.22.26.PDF
25-13_A133-2019 - EXHIBIT A GMP_2026-0203 3.PDF

Design Services – Kiwanis Park

The City Commission will consider an agreement with Catalyst Design Group for Design 
Services for the Kiwanis Park Loop Trail and additional amenities.  

DESIGN SERVICES MEMO.PDF
LAKE WALES - KIWANIS PARK TRAIL AND PARK 1-21-26.PDF

Award Of Construction Contract – Lake Wales Memorial Gardens Cemetery Phase 2 Bid 
No. 26-03

Staff is recommending approval to award Bid No. 26-03 for the construction of Lake 
Wales Memorial Gardens Cemetery Phase 2 to Tiger Contracting, LLC in the amount of 
$609,428.73.         

AGENDA MEMO-LWMG PHASE 2 RECOMMENDATION OF AWARD 
CONTRACTOR.REV1.PDF
MASTER AGREEMENT_LWMG PHASE 2 TIGER CONTRACTING, 
LLC.REV1.PDF
RECOMMENDATION TO AWARD.PDF
20.855734.08 - BID TAB ITB 26-03 - WITH OPC.PDF
20.855734.08 - BID TAB ITB 26-03.PDF

ORDINANCE 2026-02, Amending Chapter 10, Fire Prevention, Lake Wales Code Of 
Ordinances – 1st Reading

The amendment will update Section 1 of Chapter 10 to achieve compliance with State 
Statute.

AGENDA MEMO ORDINANCE 2026-02.PDF
ORDINANCE 2026-02 FIRE SAFETY STANDARDS.PDF

Event Permit Application: Bark On Park March 20 & September 4, 2026

This is a request from the City of Lake Wales Recreation, to host two events downtown 
called Bark on Park on Fridays March 20 and September 4, 2026. This event will involve 
closure of Park Avenue from 6:00 p.m. – 8:00 p.m.

MEMO BARK ON PARK EVENT 2026.PDF
BARK ON PARK SPECIAL EVENT APPLICATION.PDF
BARK ON PARK SITE PLAN.PDF

2026 Municipal Election & Canvassing Board Information

MEMO - 2026 MUNICIPAL ELECTION ACTIVITIES.PDF

City Manager Performance Evaluation

Commissioners will discuss the performance evaluation of the City Manager. 

SLATON AGENDA EVAL RESULTS 2025.PDF
SLATON 2025.PDF

CITY COMMISSION AND MAYOR COMMENTS

ADJOURN

 (The full staff memo will be incorporated into the official record)

Minutes of the City Commissioner Workshop meetings can be obtained from the office of the City 
Clerk. The minutes are recorded, but are not transcribed verbatim. Persons requiring a verbatim 
transcript may make arrangements with the City Clerk to duplicate the recordings, or arrange to 
have a court reporter present at the meeting. The cost of duplication and/or court reporter will be at 
the expense of the requesting party.

Persons who wish to appeal any decision made by the City Commission with respect to any 
matter considered during this meeting will need a record of the proceedings, and for such purpose 
may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is based.

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special 
accommodations to participate in this meeting should contact the office of the City Clerk no later 
than 5:00 p.m. on the day prior to the meeting.
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Minutes of the City Commissioner Workshop meetings can be obtained from the office of the City 
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may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is based.

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special 
accommodations to participate in this meeting should contact the office of the City Clerk no later 
than 5:00 p.m. on the day prior to the meeting.

1.

2.

3.

4.

Documents:

5.

Documents:

6.

Documents:

7.

Documents:

8.

Documents:

9.

Documents:

10.

Documents:

11.

12.

https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17041?fileID=21937
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17046?fileID=21950
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17046?fileID=21951
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17046?fileID=21952
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17046?fileID=21953
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17046?fileID=21954
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17047?fileID=21955
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17047?fileID=21956
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17052?fileID=21966
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17052?fileID=21967
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17052?fileID=21968
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17050?fileID=21964


CITY OF LAKE WALES
CITY COMMISSION

WORKSHOP MEETING

Official Agenda
January 28, 2025

2:00 p.m.

City Administration Building
Commission Chambers

201 W. Central Avenue
Lake Wales, FL 33853

CALL TO ORDER & ROLL CALL

City Manager Comments

PRESENTATION: Lake Wales History Museum

1st Street Project (Park Avenue To Orange Avenue Streetscape) – Guaranteed Maximum 
Price (GMP) With Gomez Construction

The City Commission will consider approving the GMP with Gomez Construction for 1st

St. Streetscape between Park Avenue and Orange Avenue.

GMP AGENDA MEMO WITH GOMEZ.PDF
LAKE WALES FIRST STREET GMP NARRATIVE.PDF
LAKE WALES FIRST STREET PARK TO ORANGE GMP REVISED 1.22.26.PDF
25-13_A133-2019 - EXHIBIT A GMP_2026-0203 3.PDF

Design Services – Kiwanis Park

The City Commission will consider an agreement with Catalyst Design Group for Design 
Services for the Kiwanis Park Loop Trail and additional amenities.  

DESIGN SERVICES MEMO.PDF
LAKE WALES - KIWANIS PARK TRAIL AND PARK 1-21-26.PDF

Award Of Construction Contract – Lake Wales Memorial Gardens Cemetery Phase 2 Bid 
No. 26-03

Staff is recommending approval to award Bid No. 26-03 for the construction of Lake 
Wales Memorial Gardens Cemetery Phase 2 to Tiger Contracting, LLC in the amount of 
$609,428.73.         

AGENDA MEMO-LWMG PHASE 2 RECOMMENDATION OF AWARD 
CONTRACTOR.REV1.PDF
MASTER AGREEMENT_LWMG PHASE 2 TIGER CONTRACTING, 
LLC.REV1.PDF
RECOMMENDATION TO AWARD.PDF
20.855734.08 - BID TAB ITB 26-03 - WITH OPC.PDF
20.855734.08 - BID TAB ITB 26-03.PDF

ORDINANCE 2026-02, Amending Chapter 10, Fire Prevention, Lake Wales Code Of 
Ordinances – 1st Reading

The amendment will update Section 1 of Chapter 10 to achieve compliance with State 
Statute.

AGENDA MEMO ORDINANCE 2026-02.PDF
ORDINANCE 2026-02 FIRE SAFETY STANDARDS.PDF

Event Permit Application: Bark On Park March 20 & September 4, 2026

This is a request from the City of Lake Wales Recreation, to host two events downtown 
called Bark on Park on Fridays March 20 and September 4, 2026. This event will involve 
closure of Park Avenue from 6:00 p.m. – 8:00 p.m.

MEMO BARK ON PARK EVENT 2026.PDF
BARK ON PARK SPECIAL EVENT APPLICATION.PDF
BARK ON PARK SITE PLAN.PDF

2026 Municipal Election & Canvassing Board Information

MEMO - 2026 MUNICIPAL ELECTION ACTIVITIES.PDF

City Manager Performance Evaluation

Commissioners will discuss the performance evaluation of the City Manager. 

SLATON AGENDA EVAL RESULTS 2025.PDF
SLATON 2025.PDF

CITY COMMISSION AND MAYOR COMMENTS

ADJOURN

 (The full staff memo will be incorporated into the official record)

Minutes of the City Commissioner Workshop meetings can be obtained from the office of the City 
Clerk. The minutes are recorded, but are not transcribed verbatim. Persons requiring a verbatim 
transcript may make arrangements with the City Clerk to duplicate the recordings, or arrange to 
have a court reporter present at the meeting. The cost of duplication and/or court reporter will be at 
the expense of the requesting party.

Persons who wish to appeal any decision made by the City Commission with respect to any 
matter considered during this meeting will need a record of the proceedings, and for such purpose 
may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is based.

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special 
accommodations to participate in this meeting should contact the office of the City Clerk no later 
than 5:00 p.m. on the day prior to the meeting.

1.

2.

3.

4.

Documents:

5.

Documents:

6.

Documents:

7.

Documents:

8.

Documents:

9.

Documents:

10.

Documents:

11.

12.

https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17043?fileID=21940
https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Item/17043?fileID=21941
https://www.lakewalesfl.gov/56f145be-e55c-4693-b832-ae68de1a04c9



