CITY COMMISSION
REGULAR MEETING
OFFICIAL AGENDA
August 3, 2021
6:00 p.m.
Municipal Administration Building
Commission Chambers
201 W. Central Avenue
Lake Wales, FL 33853

1. INVOCATION
2. PLEDGE OF ALLEGIANCE
3. CALL TO ORDER
4. ROLL CALL
5. PROCLAMATIONS AND AWARDS
5.I. PROCLAMATION - Tonya Christian
Documents:
TONYA CHRISTIAN PROCLAMATION.PDF
6. COMMENTS AND PETITIONS
Public participation from residents, taxpayers, business owners, and utility
customers is encouraged. The City Commission welcomes information that would
assist them in considering agenda items, City business, and otherwise fulfilling
the City’s mission to make Lake Wales “a bit better or more beautiful” for its
citizens.
Anyone wishing to speak should give their name, state if they are a resident,
taxpayer, business owner, or utility customer and they will have 5 minutes.
Courtesy and respect is the hallmark. Speakers are expected to address the
Commission and not audience members, and not engage in back and forth
discussions that can deteriorate into argument, debate and accusations.
Questions about subject matter are best directed to city staff during normal
business hours

7. CITY CLERK
7.I. Board Appointments - Airport Authority, Planning And Zoning, Citizens And Police
Community Relations Advisory Board
Staff recommends that the Mayor and Commission make the following appointments
and reappointments as deemed appropriate.
Documents:
MEMO-BOARD APPOINTMENTS JUL 27 2021.PDF
HALDE AIRPORT AUTHORITY CITIZEN BOARD APPLICATION FORM.PDF
GOIN AIRPORT AUTHORITY CITIZEN BOARD APPLICATION FORM.PDF
RIO PNZ BOARD APPLICATION FORM.PDF

Documents:
MEMO-BOARD APPOINTMENTS JUL 27 2021.PDF
HALDE AIRPORT AUTHORITY CITIZEN BOARD APPLICATION FORM.PDF
GOIN AIRPORT AUTHORITY CITIZEN BOARD APPLICATION FORM.PDF
RIO PNZ BOARD APPLICATION FORM.PDF
OGUNTOLA CITIZENS AND POLICE BOARD APPLICATION FORM.PDF
8. Appointment Of An Interim City Commissioner
Staff recommends the City Commission discuss and appoint someone to fill Seat 4 /
District 27 Commission Seat.
Documents:
MEMO COMMISSION VACANCY.PDF
DELOACH RESUME.PDF
HILLIGOSS DISTRICT 4 COMMISSION SEAT.PDF
J PEREZ RESUME.PDF
WOJCIK RESUME.PDF
9. CONSENT AGENDA
Any member of the public can ask the City Commission to pull a consent item for
separate discussion and vote that they would like to make comment on.
9.I. Minutes - July 20, 2021, July 28, 2021,
Commission Meeting JULY 20, 2021
Special Commission Meeting JULY 28, 2021
City Commission Agenda Work Session JULY 28, 2021
9.II. Approval Of Contract For Law Enforcement Services: Lake Wales Housing Authority
Authorize the Mayor to execute a Contract for Services with the Lake Wales Housing
Authority for Fiscal Year 2021-2022.
Documents:
COMMISSION MEMO 21-22 LWHA CONTRACT.PDF
21-22 CONTRACT - LAKE WALES HOUSING AUTHORITY.PDF
9.III. Memorandum Of Understanding – Senior Connect Center
The proposed Memorandum of Understanding between the City of Lake Wales
Public Library and the Senior Connect Center will provide a location for Medicare
eligible individuals to receive counseling on their insurance options.
Documents:
COMMISSION AGENDA CITY OF LAKE WALES PUBLIC LIBRARY AND
SENIOR CONNECT CENTER MEMORANDUM OF UNDERSTANDING.PDF
MEMORANDUM OF UNDERSTANDING LIBRARY AND SENIOR CONNECT
CENTER.PDF
10. OLD BUSINESS
10.I. Ordinance D2021-05 Future Land Use Map Amendment – 2nd Reading And Public
Hearing
Ordinance D2021-05 proposes a comprehensive Future Land Use Map Amendment to
reassign certain residential Future Land Use designations based on the recently
adopted EAR-Based Comprehensive Plan Amendments.

10.I. Ordinance D2021-05 Future Land Use Map Amendment – 2nd Reading And Public
Hearing
Ordinance D2021-05 proposes a comprehensive Future Land Use Map Amendment to
reassign certain residential Future Land Use designations based on the recently
adopted EAR-Based Comprehensive Plan Amendments.

Documents:
CC MEMO 2ND R D2021-05 FLUM RIGHT SIZING PROJECT.PDF
ORD D2021-05 FLUM RIGHTSIZE.PDF
10.II. Ordinance D2021-06 Future Land Use Designation – 0 3rd St. N 2nd Reading And
Public Hearing
HAB Holdings LLC, owner of parcel 273002909610005030, and Development
Services Staff, on behalf of the City of Lake Wales, owner of parcel
273002909610005010, request approval by City Commission to amend the Zoning
Map, and the Future Land Use Map of the Comprehensive Plan on two parcels.

Documents:
CC MEMO 3RD STREET RE-ZONING 8.3.2021.PDF
ORD D2021-06 0 3RD STREET CPA SMALL SCALE.PDF
10.III. ORDINANCE D2021-07 Zoning Designation – 0 3rd St. N, 2nd Reading And Public
Hearing
HAB Holdings LLC, owner of parcel 273002909610005030, and Development
Services Staff, on behalf of the City of Lake Wales, owner of parcel
273002909610005010, request approval by City Commission to amend the Zoning
Map, and the Future Land Use Map of the Comprehensive Plan on two parcels.

Documents:
CC MEMO 3RD STREET RE-ZONING 8.3.2021.PDF
ORD D2021-07 0 3RD STREET RE-ZONE.PDF
10.IV. ORDINANCE D2021-08 Zoning Designation – WH Corp 1st Reading And Public Hearing
Winter Haven Corp, owner, requests approval of City Commission to amend the
Zoning Map to assign PDMU – Planned Development Mixed Use – to the abovementioned parcels totaling,1,841+- acres of land.
Documents:
CC MEMO WH CORP RE-ZONING 8.3.2021.PDF
ORD D2021-08 WH CORP RE-ZONE.PDF
10.V. Master Development Plan - Winter Haven Corporation - Public Hearing
Winter Haven Corporation, owner, requests approval of City Commission for a Master
Development Plan (MDP) for the above-mentioned parcels totaling,1,841+- acres
of land, as recommended by the Planning and Zoning Board on June 22, 2021.

Documents:
CC MEMO MDP WH CORP 8.3.2021.PDF

of land, as recommended by the Planning and Zoning Board on June 22, 2021.

Documents:
CC MEMO MDP WH CORP 8.3.2021.PDF
CONDITIONS OF APPROVAL WH CORP MDP 7.28.2021.PDF
WH CORP MDP OVERALL 7.28.2021.PDF
11. NEW BUSINESS
12. CITY ATTORNEY
13. CITY MANAGER
13.I. Tracking Report
Documents:
TRACKING.PDF
13.II. Social Media Tracking Report
Documents:
SOCIAL MEDIA TRACKING 07-29-2021.PDF
13.III. Commission Meeting Calendar
Documents:
COMMISSION MEETING CALENDAR, AUG-2021.PDF
14. CITY COMMISSION COMMENTS
15. MAYOR COMMENTS
16. ADJOURNMENT
(The staff memos are not incorporated into the official record)
Minutes of the City Commission meeting can be obtained from the City Clerk's Office. The minutes are
recorded, but are not transcribed verbatim. Persons requiring a verbatim transcript may make
arrangements with the City Clerk to duplicate the recording, or arrange to have a court reporter present at
the meeting. The cost of duplication and/or court reporter will be the expense of the requesting party.

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special
accommodations to participate in this meeting should contact the City Clerk's office no later than 5:00
p.m. on the day prior to the meeting.

Appeals concerning decisions on issues requiring a public hearing:
Persons who wish to appeal any decision made by the City Commission with respect to any matter
considered during a public hearing at this meeting will need a record of the proceedings, and for such
purpose may need to ensure that verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is based.

PROCLAMATION
WHEREAS, Tonya Lashawn Hayward-Christian, also known as Te’Baby, grew up in Lake
Wales, her grandfather was a vehicle inspector for the State of Florida and her mother served as a
pollworker for many years, and;
WHEREAS, Tonya faced a lot of challenges growing up including being raised in a single
parent home, teen pregnancy and growing up in a housing project, and;
WHEREAS, Tonya began working for Publix Super Markets in 1981, and;
WHEREAS, Tonya has now worked for Publix Super Markets for 40 years and in that time has
demonstrated exceptional customer service skills and is very much considered an essential
employee, and;
WHEREAS, Tonya is friendly to all shoppers Publix Super Markets and goes beyond the call of
duty to help all of her customers as needed but also holds them and management accountable as needed,
and;
WHEREAS, Tonya being a long-term employee of Publix Super Markers reflects positively on
the company and on the good working environment at Publix, and;
WHEREAS, after 40 years of service Tonya shows commitment and dedication to her employer
and to the residents of Lake Wales and the surrounding area; and
WHEREAS, Tonya has been married 34 years, has two children and is “Nana” to many, and;
NOW, THEREFORE, I, Eugene L Fultz, by virtue of the authority vested in me as Mayor of the
City of Lake Wales, in the State of Florida, do hereby proclaim August 3, 2021 as

TONYA LASHAWN HAYWARD-CHRISTIAN

RECOGNITION DAY
and encourage our residents to thank her for her service and positive example.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official Seal of the City
of Lake Wales, Florida to be affixed this 3rd day of August, 2021.

_______________________________
Mayor/Commissioner

MEMORANDUM
July 27, 2021
TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Jennifer Nanek, City Clerk

RE:

Appointments – Airport Authority, Planning and Zoning Board

SYNOPSIS:

Appointments to fill vacancies on the Airport Authority

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and
reappointments as deemed appropriate.
1. Appoint Fred Halde to the Airport Authority for a new term to expire July 1,
2024
2. Appoint AJ Goin to the Airport Authority for a new term to expire July 1,
2024
3. Appoint Eric Rio to a new term on the Planning and Zoning board to expire
July 1, 2024
BACKGROUND

On July 1st many terms on the various boards, Commissions and Authorities expired.
Here are those applying for appointments to new terms.
The Mayor makes appointments to various citizen advisory and regulatory boards,
commissions, committees, and authorities with the advice and consent of the City
Commission (City Charter, Sec. 3.06).
Airport Authority (City Code Sec. 2-41) – The board consists of seven (7) voting
members and one (1) non-voting member who is a City Commissioner. At least two (2)
voting members must be qualified electors of the City. The remaining members chosen
may be persons owning property located within the City of Lake Wales or persons
having a business tax receipt issued by the City of Lake Wales, are airport tenants, or
have general aviation experience. (3-year term)
The non-voting City Commission member serves for the duration of his or her term as
City Commissioner, unless such Commissioner desires to serve a shorter period of
time. In such event, the Lake Wales City Commission shall appoint another city
commissioner to serve in the same manner.





There is no interview process requirement for applicants applying for
appointment to this board.
Members are not required to file an annual Form 1, Statement of Financial
Interests
Current Vacancies: 3 Vacancies due to expiring terms

Current Members: John Lodge, non-resident
10/03/12--07/01/21, P+1
Herb Gillis, non-resident,
07/01/21--07/01/24, P+1
Clarke Gerard, non-resident chair 06/05/18--07/01/19, P
Charles N. Clegg, resident
07/19/16--07/01/19, 1
Rudy Engholm, resident
11/17/20--07/01/21, P
Phillip Weikert, non-resident
11/17/20--07/01/23, 1
Barbara Pelisek, non-resident
07/01/20--07/01/22, P+2
Commissioner Daniel Williams, non-voting member 05/04/21 - 05/07/24,
Applying for appointment: Fred Halde, resident, for a term expiring on 7/1/2024.
AJ Goin, non-resident, for a term expiring on 7/1/2024
The Airport Authority has recommended Fred Halde and AJ Goin for Appointment
Planning & Zoning Board (City Code Sec. 23-205.2) – The board consists of seven (7)
members. At least four (4) members must reside in the City and three (3) members must
either reside in or own real property in the city. (3 year term)
 An interview process is required for new applicants only.
 Members are required to file an annual Form 1, Statement of Financial Interests
 Current Vacancies: 2 vacancies, must reside in or own real property in the City
Current Members:

Kyra Love Harriage, Resident 7/1/21 – 07/1/24 2
Casey McKibben, resident 03/02/21 – 07/01/24, P+1
Charlene Bennett, resident 02/16/10 – 07/01/22, 4
Buck Scott, resident
03/02/21 – 07/01/23, P
Christopher Lutton, resident 07/05/17 – 07/01/23, 2
John Gravel, property owner 05/06/14 – 07/01/16, 1
Linda Bell, property owner
08/01/2017 - 07/01/21, 1

Meetings (2-133) – The planning board shall hold regular meetings at the call of the
chairman on the fourth Tuesday of each month and at such other times as the planning
board may determine. Special meetings may be called by the chairman or vice-chairman
with twelve (12) hours of notice.
Current Meeting Schedule: - 4th Tuesday @ 5:00 p.m.; Commission Chamber
Rules of procedure (City Code Sec. 23-205.3):

The planning board shall elect from its membership one (1) member to serve as
chairman and one (1) to serve as vice-chairman.
a. The term of the chairman and vice-chairman named by the planning board shall
be for a period of one (1) year with eligibility for re-election.
b. The planning board shall hold regular meetings at the call of the chairman on
the fourth Tuesday of each month and at such other times as the planning
board may determine. Special meetings may be called by the chairman or vicechairman with twelve (12) hours of notice.
c. The planning board shall adopt rules for transaction of its business and shall
keep a public record of its resolutions, transactions, findings and
determinations which record shall be filed with the official records of the city.
The planning board may set a limit on the number of applications which may
be scheduled for review on an agenda.
Functions, powers and duties (City Code Sec. 23-205.4) - To act as Local Planning
Agency pursuant to the Local Government Comprehensive Planning and Land
Development Regulation Act, F.S., ch 163, part II, and perform all functions and duties
prescribed therein:
1. To advise and make recommendations to the city commission regarding
applications for amendments to the official zoning map and comprehensive
plan, rezoning of property, preliminary planned development projects and
subdivisions;
2. To consider the need for revision or addition of regulations in these land
development regulations and recommend changes to the city commission;
3. To hear and decide applications for special exception use permits and site
plans in compliance with these regulations;
4. To perform any other duties which are lawfully assigned to it by the city
commission
Applying for Appointment:

Eric Rio for a new term to expire 7/1/2024

The Planning and Zoning Board recommends this appointment.
Citizens and Police Community Relations Advisory Committee (Res 2020-25)
The committee shall consist of 6 members, each of whom will serve a two-year term. A
quorum shall require the presence of four members. Appointments - Each
Commissioner shall recommend one appointment to the Mayor. The Mayor’s
appointments will then be subject to approval by the City Commission. One member
shall be an active police officer serving in the Lake Wales Police Department and shall
be appointed by the chief of police. Citizen members shall serve no more than two
consecutive terms.
With the exception of the initial appointments, terms shall begin on July 1 and expire
two years later on June 30. So that term expiration dates may be staggered, the initial

term of two citizen members shall expire on June 30, 2021 and the initial term of three
citizen members shall expire on June 30, 2022. Initial terms of all members shall begin
upon appointment.





Appointees must be electors and residents of the City of Lake Wales
There is no interview process requirement for applicants applying for
appointment to this board.
Members are not required to file an annual Form 1, Statement of Financial
Interests
Current Vacancies: 2 Vacancies due to expiration of terms

Current Members:
Andy Oguntola (Fultz appointment) 8/13/2020 – 7/1/2021 1
Narvelle Peterson (Howell Appointment) 8/13/2020 – 7/1/2022 1
Dwight Wilson (Robin Gibson Appointment) 8/13/2020 – 7/1/2022 1
Jim “Moe” Moyer (Goldstein Appointment) 8/13/2020 – 7/1/2021 1
Tiffany Davis (Curtis Gibson Appointment) 8/13/2020 – 7/1/2022 1
Applying for Appointment: Andy Oguntola is applying for a new term to expire 7/1/2023
The members of the Citizens and Police Community Relations Advisory Board recommend his
reappointment.
OPTIONS
Do not appoint those that have applied.
FISCAL IMPACT
None. These are volunteer boards.
ATTACHMENTS
Applications

From:
To:
Subject:
Date:

noreply@civicplus.com
Jennifer Nanek
EXTERNAL:Online Form Submittal: Citizen Board Application Form
Monday, June 14, 2021 12:03:54 PM

This email originated from an external source, please use caution when clicking on links and opening
attachments.

Citizen Board Application Form
Application for Appointment to City Board or Committee

First Name

Fred

Last Name

Halde

Board/Committee

Airport Authority

Applying For:

New Appointment

City Resident?

Yes, Full-time

City Business Tax?

No

Registered Voter?

Yes, Florida

Own Property in City?

Yes

Email Address

haldepcusa@gmail.com

Home/Mobile Number

231-343-0638

Home Address

4115 Aberdeen Lane

City

Lake Wales

State

Florida

Zip

33859

Business Address

Field not completed.

City

Field not completed.

State

Field not completed.

Zip

Field not completed.

Business Phone Number

Field not completed.

Working Status

Retired

Employer

Field not completed.

Occupation/Type of Business

Presbyterian Pastor

If Applicant is not a City
resident or does not pay
business tax to the City,
please provide physical
address of property owned
within the city limits:

Field not completed.

Special knowledge or
experience applicable to
function of board/committee:

Hold a private pilot's license.
Have worked with and/or moderated a number of church
and community boards over my 43 years as a
Presbyterian Pastor.
We live in Lake Wales and want to see our community
develop and grow.

Other Community
Involvement:

I am a member of the Rotary on the Ridge Club. By
association with that organization I have been involved in
a number of community gatherings and activities: Pioneer
Days, Arts Festival, Mardi Gras Parade, to name a few.
We have also attended presentations at the Lake Wales
Art Museum, Lake Wales History Museum, and Bok
Tower. My wife and I also support the Lake Wales Care
Center, local businesses, and restaurants. We also use
our wonderful library.

Why do you want to serve on
this board?

I have always had an interest...a passion for flying. While
in college at the "University of Dubuque" in Dubuque,
Iowa, I took a number of aviation courses. Years after
graduation, I finally completed my Private Pilot's License.
Though I am still a low-hour pilot, wherever I have lived, I
have always sought to keep my hand in the field of
aviation. With a good friend, Herb Gillis, currently on the
board, he made me aware of an upcoming possible empty
seat on the Airport Authority. He encouraged me to
submit my name. I also have had conversations with a
former board member, Dale Marks, who also supports my
participation. And so as a means of strengthening our
local airport, I would like to put my name in for application.
I believe I could make a worthy contribution as they work
on their Master Plan.

Fla. Statute 760.80 requires the City of Lake Wales to maintain and report the
following information:

Race/Ethnicity

Caucasian

Gender

Male

Physically Disabled

No

I understand that I may be
required to complete a
Financial Disclosure Form in
accordance with the
requirements of Florida Law
for every year during which I
serve as an appointee. I
further understand that
refusal to file a required
Financial Disclosure will
result in my removal from the
board/commission/committee
to which I have been
appointed.

FRH

Have you ever been
convicted of a felony?

No

If yes, please explain in the
box provided.

Field not completed.

List 3 references who reside in the city:

First Name

Chevon

Last Name

Baccus

Phone Number

863-651-1065

First Name

Herb

Last Name

Gillis

Phone Number

863-594-7631

First Name

Drew

Last Name

Truitt

Phone Number

863-679-1000

Contact City Clerk's Office to schedule appointment with board chairman and
board support staff.

Applicant Signature

Fred R. Halde

Date

6/14/2021

If the applicant is not appointed at the next City Commission meeting scheduled
for the purpose of making appointments, this application will be retained on file for
6 months.
Email not displaying correctly? View it in your browser.

From:
To:
Subject:
Date:

noreply@civicplus.com
Jennifer Nanek
EXTERNAL:Online Form Submittal: Citizen Board Application Form
Wednesday, June 16, 2021 8:23:16 PM

This email originated from an external source, please use caution when clicking on links and opening
attachments.

Citizen Board Application Form
Application for Appointment to City Board or Committee

First Name

AJ

Last Name

Goin

Board/Committee

Airport Authority

Applying For:

New Appointment

City Resident?

Yes, Part-time

City Business Tax?

Yes

Registered Voter?

Yes, Florida

Own Property in City?

No

Email Address

Aj@aviatorppg.com

Home/Mobile Number

9407656501

Home Address

7036 summit circle

City

Winter haven

State

Flordia

Zip

33884

Business Address

451 S. Airport Rd

City

Lake Wales

State

Flordia

Zip

33859

Business Phone Number

9407656501

Working Status

Employed

Employer

Aviator Paramotor

Occupation/Type of Business

School Manager/ Lead instructor (flight instruction)

If Applicant is not a City
resident or does not pay
business tax to the City,
please provide physical
address of property owned
within the city limits:

451 s airport rd Lake wales Fl 33859

Special knowledge or
experience applicable to
function of board/committee:

Pilot, Flight instructor, school manager at X07 (lake wales
airport)

Other Community
Involvement:

I spend most all of my work time and most of my free time
and around the Lake Wales Airport. My life consists
primarily aviation so it is the bulk of my involvement.

Why do you want to serve on
this board?

To help make suggestions for maintaining and improving
all aspects X07 when applicable. As well as to help
represent the ultralight community and keep the airport as
safe as possible.

Fla. Statute 760.80 requires the City of Lake Wales to maintain and report the
following information:

Race/Ethnicity

Caucasian

Gender

Male

Physically Disabled

No

I understand that I may be
required to complete a
Financial Disclosure Form in
accordance with the
requirements of Florida Law
for every year during which I
serve as an appointee. I
further understand that
refusal to file a required
Financial Disclosure will
result in my removal from the
board/commission/committee
to which I have been
appointed.

AjG

Have you ever been
convicted of a felony?

No

If yes, please explain in the
box provided.

Field not completed.

List 3 references who reside in the city:

First Name

Eric

Last Name

Farewell

Phone Number

863 455 6452

First Name

Chris

Last Name

Garrison

Phone Number

3214039937

First Name

Marcus

Last Name

Jahna

Phone Number

863 557 3254

Contact City Clerk's Office to schedule appointment with board chairman and
board support staff.

Applicant Signature

AJ Goin

Date

6/16/2021

If the applicant is not appointed at the next City Commission meeting scheduled
for the purpose of making appointments, this application will be retained on file for
6 months.
Email not displaying correctly? View it in your browser.

From:
To:
Subject:
Date:

noreply@civicplus.com
Jennifer Nanek
EXTERNAL:Online Form Submittal: Citizen Board Application Form
Friday, July 09, 2021 4:20:29 PM

This email originated from an external source, please use caution when clicking on links and opening
attachments.

Citizen Board Application Form
Application for Appointment to City Board or Committee

First Name

Eric

Last Name

Henkin-Rio

Board/Committee

Planning and Zoning Board

Applying For:

New Appointment

City Resident?

Yes, Full-time

City Business Tax?

No

Registered Voter?

Yes, Florida

Own Property in City?

Yes

Email Address

artandsoul28734@gmail.com

Home/Mobile Number

8282009155

Home Address

1160 circle drive

City

LAKE WALES

State

FL

Zip

33853

Business Address

Field not completed.

City

Field not completed.

State

Field not completed.

Zip

Field not completed.

Business Phone Number

Field not completed.

Working Status

Retired

Employer

Field not completed.

Occupation/Type of Business

Field not completed.

If Applicant is not a City
resident or does not pay
business tax to the City,
please provide physical
address of property owned
within the city limits:

Field not completed.

Special knowledge or
experience applicable to
function of board/committee:

I have always had a keen interest in the communities
where I have lived. Of particular concern to me is how
well a community prepares for the future while
maintaining the character and environment of the area
during growth periods and what we as local residents can
do to protect the area ecology/economy at all levels.

Other Community
Involvement:

Wherever I have lived, I have endeavored to share myself
with my neighbors. Soon after arriving in Lake Wales I
established a monthly potluck get together at my house
for and with my neighbors around the Lakeshore/Sunset
neighborhood. Sadly that had to end with the covid
pandemic. However, I now have frequent get togethers
with smaller groups outside in my backyard. Meanwhile,
throughout the four years I have lived here, my backyard
has become a mini-botanical garden full of birds and
butterflies due to what I have planted here. I now share
my knowledge of plants and backyard creatures with
anyone interested in stopping by. And no one leaves
without at least one plant that I can share for their yard.

Why do you want to serve on
this board?

I have come to really like living in Lake Wales for the
character, people, and climate here. I have been openly
welcomed here and would like to do the same for others.
At the same time, I understand to thrive, a community
needs to grow. But we must grow smartly. I would like to
participate in that.

Fla. Statute 760.80 requires the City of Lake Wales to maintain and report the
following information:

Race/Ethnicity

Caucasian

Gender

Male

Physically Disabled

No

I understand that I may be
required to complete a
Financial Disclosure Form in

EhR

accordance with the
requirements of Florida Law
for every year during which I
serve as an appointee. I
further understand that
refusal to file a required
Financial Disclosure will
result in my removal from the
board/commission/committee
to which I have been
appointed.
Have you ever been
convicted of a felony?

No

If yes, please explain in the
box provided.

Field not completed.

List 3 references who reside in the city:

First Name

Tammy

Last Name

James

Phone Number

863.845.3053

First Name

Grace

Last Name

Engholm

Phone Number

207.450.0369

First Name

Clay

Last Name

Vogel

Phone Number

239.288.1398

Contact City Clerk's Office to schedule appointment with board chairman and
board support staff.

Applicant Signature

eric henkin-rio

Date

7/9/2021

If the applicant is not appointed at the next City Commission meeting scheduled
for the purpose of making appointments, this application will be retained on file for
6 months.
Email not displaying correctly? View it in your browser.

MEMORANDUM
DATE:

July 30, 2021

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Jennifer Nanek, City Clerk

REGARDING: Appointment of Interim City Commissioner
SYNOPSIS:

The City Commission will consider appointing an interim City Commissioner for Seat 4 /

District 27.
RECOMMENDATION
Staff recommends the City Commission discuss and appoint someone to fill Seat 4 / District 27 Commission
Seat.
BACKGROUND
On July 7, 2021 Governor DeSantis suspended Commissioner Kris Fitzgerald due to recent felony charges.
According to the City of Lake Wales Charter the City Commission must appoint someone to fill that seat
within 30 days. This person must meet the same qualifications as an elected Commissioner. They must be
a registered voter, have lived in Lake Wales for a year and currently live in District 27.
The interim Commissioner will serve until either Ms. Fitzgerald’s suspension is lifted or until May 3, 2022
when a newly elected Commissioner will fill the remaining term.
OTHER OPTIONS
Call a special Election
FISCAL IMPACT
None
ATTACHMENTS
Resume from Richard Deloach
Resume from Jack Hilligoss
Resume from Jacqueline Perez
Resume from Betty Wojcik

Richard L. Deloach
•.LL:J
--..n ""' ·-- - •--•-!-- --DI UUl\:>1111 t:: UI.

Lake Wales, FL. 33898

'45

(863)'ffi5<.-0265
Rideloach@verizon.net

PROFESSIONAL SUMMARY:

Resourceful, instinctive, and respectful professional who listens attentively, cooperates effectively with others at
all levels, gathers detailed information to provide accurate reporting and comply with company standards. The
literacy skills I have obtained through my education, have developed my capabilities.
EDUCATION:

•

Travis Vocational Tech
certificate of sheet mental

•

Ridge Vocational Tech

ceriilicc:1ie c:1ccountc:1ni
CORE SKILLS:

•
•
:

Management
Customer Oriented
1 ........ _
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•

Mentoring

•
•

Investigation
Report Generation

•

Accounting

•
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SELECTED QUALIFICATIONS:
• Adept at prioritizing and multitasking the scheduling of tasks involving daily operations; handling
staff and customer issues, general reporting to ensure that daily, weekly, and monthly objectives are met.
• Effective communication skills to relate to individuals at all levels. Talented in working with customers and staff
to achieve the desired result through excellent communication skills, hiring the best staff, including planning and
organizational skills.
• Extensive amounts of scheduling expertise including staff, daily work priorities, client and staff meetings,
activities, trainings, and special events.
• Extensive management of customer service arenas. This has included the identification of problems before
customer awareness and proactively solving. Managed all incoming issues in hands on fashion.

WORK EXPERIENCE:
Deloach Enterprises and Rentals LLC Owner
r'.'H'\IOI"
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Bank Of America 1989 -1995

COMMUNITY ACTION:
•

Formal Semi Pro Football player for Tampa Bay Rangers (1972 -1976)

•

Established and Founder of the Lake Wales Football and Cheerleading (1984 - Present)

•

Past President of the LWYF organization (1988 -2020)

•

Helped establish the Mid-Florida youth football and Cheerleading Conference (1999)

•

Commissioner for the Lake Wales Youth Football/ Vice President of the Mid-Florida district 6 division
MMFFCC

•

Owned Semi-Pro football team Polk County War Eagles

•

Former committed member of the Lake Wales Recreation Advisory Board

•

Former President of the Highland Park Homeowners Association

•

Operation Manager of the Mary Campbell Communitv Center and the Highland Park Manor

•

Awarded a Proclamation by the City of Lake Wales by the Mayor for devoting over 35 years to the Steelers
Youth Football Organization

From:
To:
Subject:
Date:

Jack Hilligoss
Jennifer Nanek
EXTERNAL:District 4 Commission seat
Thursday, July 29, 2021 4:36:19 PM

This email originated from an external source, please use caution when clicking on links and opening
attachments.

Jennifer,

I am sending you this email to submit my name for consideration to fill the vacant City
Commission Seat for District 4 in Lake Wales.
I attended and graduated from College in Lake Wales-Warner Southern College 1992
I returned to Lake Wales and have lived here since 1997
I have been the Senior Pastor of HighPoint Church for 24 years
All three of my children attended and graduated from the LW Charter Schools
I have led my church to be involved in many community service projects and we have
received the appreciation of the city for those efforts
Our congregation has also been very involved in service to our local schools over the years
I have served on various boards in the city throughout those years as well as working through
personal relationships on to activate innovation in the downtown area.
I live in a rapidly growing part of our city and county and want to help us plan for and
incorporate that growth well.
I think Lake Wales is a great place with incredible potential. I believe our city is full of people
who genuinely care about one another when we focus on one another and the good of our city
and refuse to allow outside influences to "bleed in" to our concern for each other and our city.
We are closer to one another than we think. We are better than we believe. And we can
become the finest small town in central Florida.
I hope I can help make that happen.
-Blessings-Pastor Jack Hilligoss
Lead Pastor
HighPoint Church
1417 Resmondo Drive
Lake Wales, Florida 33853
863-676-7475

From:
To:
Subject:
Date:

Jacqueline Perez
Jennifer Nanek
EXTERNAL:Resume
Friday, July 30, 2021 4:05:56 PM

This email originated from an external source, please use caution when clicking on links and opening
attachments.

Resume

Jacqueline O. Perez
4408 Waterford Drive
Lake Wales, Fl 33859
President of the Social Committee at Lake Ashton
For a two year term. Coordinated monthly social events which resulted in a positive revenue
for my term of office.
During my employment at the Palm Beach School District as a data specialist I was
responsible for all the Dept. of Justice schools and several of the non DOJ Schools as I
oversaw their scheduling for our FTE allotments with the DOE for the state of education dept.
of Florida.
I was employed by IBM for eight years. Two and a half years in Tucson, AZ. My remaining
six years were in Boca Raton, Fl where I was hired as a clerk (non exam Pt level) and during
my eight year tenure I was promoted to a Financial Analyst, which was an exempt level
position. I also was awarded an IBM employee award and attended the annual award
conference at the Fontainebleau Hotel, in Miami, Fl.
I graduated from St, Joseph’s School of Practical nursing, Yonkers, New York. Employed as a
LPN at St. Joseph’s for six months after graduating and passing my NY licensing boards. I
then returned to my native city, Newburgh, New York where I worked at St. Luke’s Hospital.
Attended Pima County Community College, Tucson,AZ
Attended Palm Beach Community College, West Palm Beach.
Graduated from Newburgh Free Academy, Newburgh, New York
I was hired as an office manager and Doctor’s assistant for Dr. Douglas, M.D. I worked full
time as a scheduler, biller, insurance claims, compensation claims, bookkeeper and doctor’s
assistant. I wanted to work part time to have more time raising my children so I proposed to
train another person by job sharing the full time position so that we could work part time and
share the responsibilities. This was innovative at the time. Regret not writing a book at the
time.
◦

Jennifer Nanek
From:
Sent:
To:
Subject:
Attachments:

Betty <bbwojcik1@live.com>
Wednesday, July 28, 2021 3:14 PM
Jennifer Nanek; Betty
RE: EXTERNAL:Vacant City Commission Seat
Resume.pdf; ResumePage2.pdf

Hey Jennifer:
I have attached a copy of pages 1 and 2 of my resume. Unfortunately, I do not have an updated version. This is the one I
submitted to the Chamber when I applied for that job. So, it doesn’t include my currant address and phone number, nor
does it reflect my employment with the Lake Wales Chamber of Commerce from 2005 – 2014, or my service on the City
Commission from 2011 – 2015.
If you think this will help them better understand my experience, please attach with the above explanation. Thanks!
Betty

Sent from Mail for Windows 10
From: Jennifer Nanek
Sent: Monday, July 26, 2021 4:20 PM
To: Betty
Subject: RE: EXTERNAL:Vacant City Commission Seat
Got it...will put your letter on the August 3rd agenda.
Please come that night... 6pm to answer any questions.
Thanks!
Jennifer Nanek, CMC
City Clerk
City of Lake Wales
201 W. Central Ave
Lake Wales, FL 33853
863‐678‐4182x270

‐‐‐‐‐Original Message‐‐‐‐‐
From: Betty <bbwojcik1@live.com>
Sent: Monday, July 26, 2021 4:19 PM
To: Jennifer Nanek <JNanek@lakewalesfl.gov>
Subject: EXTERNAL:Vacant City Commission Seat
This email originated from an external source, please use caution when clicking on links and opening attachments.
1

Jennifer:
Please place my name into consideration by the members of the Commission for temporary appointment to fill Seat 4.
As you will recall, I served the people of the City of Lake Wales in that capacity for four years and would be honored to
do so again at this time. I see great work being done and believe that my service and my many of experience in business
and community development would benefit the Commission and this growing city.
I look forward to hearing from you.
Sincerely,
Betty Wojcik

Sent from my iPhone
It is the goal of the City of Lake Wales to ensure that the services we provide are as accessible for individuals with
disabilities as they are for individuals without disabilities. If this correspondence or any attachments provided do not
address your specific needs, please email us and we will work to provide the information to you via alternative means. If
you have questions or require additional information, please contact the City Clerk at records@lakewalesfl.gov.

City of Lake Wales e‐mail and web site domain name have changed to Lakewalesfl.gov. E‐mails to cityoflakewales.com
addresses will no longer be delivered.

NOTICE: Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in
response to a public‐records request, do not send electronic mail to this entity. Instead, contact this department by
phone or in writing.
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BETTY WOJCIK, CEcD
129 East Berkshire Circle, Longwood, Florida 32779
(407) 682-5428 - bbwojcik1@cfl.rr.com • http://www.bettywojcik.com

SUMMARY
Accomplished professional with more than 15 years experience and a track record driving dramatic
organizational growth and community improvements. Generated increases in operating revenues ranging
from 300% to 1000%, membership increases from 50% to 500%, and more than $200 million in real property
investments, benefiting four organizations and communities in Georgia and Illinois.

PROFESSIONAL PROFILE
Motivated and top-quality management professional with well-developed and proven leadership abilities:
"
Helped organize and served on the Executive Board of the West Cook County Development
Corporation (1994-2004), promoting and encouraging coordinated, regional economic development
efforts;
•
Elected to the Board of Directors of the Georgia Chamber of Commerce Executives Association
(1988), serving as Editor of the professional association's quarterly newsletter (1988);
"
Selected as one of two local community representatives statewide to join Oglethorpo Power
developers in representing the State of Georgia during prospecting visit to firms in New York and
New Jersey (1988);
11
Credited with leading cooperative tourism promotions as President of the Georgia Mountains Travel
Association that brought a 32% increase in retail sales to the Dahlonega, GA area between 1984
and 1985.
Extensive background and broad-based knowledge of economic development strategies, one of only 24
Florida residents currently recognized by the International Economic Development Council (IEDC) as having
achieved the designation of Certified Economic Developer (CEcD) (2001 ):
• Generated and directly managed projects resulting in more than $40 million in real property
investments over 10 years; led community promotions, including "Red Carpet" tours for business
prospects and statewide developers, and planning efforts, resulting in additional property
improvements and business locations totaling $160 million.
Track record driving organizational gil'owth through dramatic increases in revenue generation, achieving
operational efficiencies, enhancing programs, and developing new funding sources:
•
Expanded annual op0rating budget by almost 300% by producing a 400% increase in the
organization's membership base, securing City grants to administer a small business loan program
and manage redevelopment projects, and developing new fundraising events and sponsorship
opportunities (1988-1994);
•
Recognized for achieving "significant organizational improvements" (1998), exceeding Board
exp2,:;tations by elirninat:ng a $50,000 historical operating deficit and producing positive net earnings
within 2 years;
•
Drmre membershfp from 81 to 447 (500% growth), producing a 1,000% increase in annual revenue
frorn membership dues investments and a 433% increase in the Chamber's annual operating income
through expanded programs and funding proposals (1983-1987);
•
Coordinated community planning efforts, earning one of the state's first designations as a Governor's
Ali-Georgia Community (1987);
•
Initiated annua! Leadership Academy Program (1986), securing business sponsors to cover costs
associated with training 30 first"year participants, with 80% assuming more active community roles
within two years, including election to city and county governing boards.
Skilled in corporate and public relations, marketing, communications, strategic planning, proposal
development and presentations, smail business lending, and local, state, and federal grants administration:
•
Brought in $45,000 State of Illinois grant to study and develop a coordinated corridor redevelopment
plan for two municipalities sharing the corridor, spurring new redevelopment projects totaling more
than $15 million (2001-2004);
•
Secured and supervised administration of $619,000 EDA grant for $700,000 first phase of
development of a 65-acre industrial park, resulting in the location of four new firms, the construction
of 57,000 square feet of new business space and the creation of more than 250 new jobs (1986-87);
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BETTY WOJCIK, page 2
• Expanded small business loan program from $225,000 to a total funding capacity of $4.8 million, in
cooperation with the City and seven participating banks, delivering a 0% default rate over 10 years
for loans totaling more than $8 million via sound financial analysis, client advocacy, and the creation
of administrative systems to ensure prompt notification of overdue payments and the provision of
client support as needed;
• Developed a 5-year community marketing campaign to promote community assets and enhance
community image; increased public awareness of the City's market potential and business
assistanceprograms; and secured commitments by year-end 2004 for new property developments
t hat, when completed in 2007, are expected to total more than $30 million.
Ability to solve problems through collaboration, building consensus for proposed actions and consistently
achieving organization objectives, earning the respect and trust of colleagues, clients, governing Boards,
corporate and governmental leaders, other community groups, and the media:
• Named a "Permanent Citizen" of Dahlonega, GA (1987), for "outstanding ability in directing and
mana~1ing the growth of our chamber, greatly enhancing the local community ... and "improving
partnership among private business and industry, local government and educational institutions;"
• Honored with President's Award (2003). Retiring President said, "Betty Wojcik has maintained the
focus on Building a Better Berwyn through dark and bright moments and helped me give my best to
the task this year" (2003).
Technologically oriented; excellent knowledge of business and financial software.

EXPERIENCE
Principal Planning Consultant: Berwyn Development Corporation, Berwyn, IL (2005).
Contracted to complete a master development plan for the City to guide local decision-making in support
of total community improvement over the next 5 years.
Executive Director: Berwyn Development Corporation, Berwyn, IL (2000-2005); (1988-1994) .
.A. private-public nonprofit, membership--based, economic development organization, and the designated

economic development and planning agency for the City of Berwyn, IL, ser,ing 1,100 businesses and a
resident population of 56,000. Directed a professional staff of five and managed $500,000 annual operating
budget; average annuai property improvements and redevelopment projects totaling $5 million; and two
small business loan programs totaling $4.8 million.
President (COO): West Suburban Chamber of Commerce & Industry, LaGrange, IL (1995-2000).
A seven-municipality, non-profit regional business association and economic development organization.
Managed the daily operations and programs, staff of four and an active volunteer base of 50, serving 400
members, more than 800 community businesses and supporting a population of 48,000. Annual budget,
$275,000.

a

Executive Director: Worth County-Sylvester Chamber of Commerce, Inc. and the Worth County Industrial
Development Authority, Sylvester, GA (1987--1988).
Created and marketed programs and concepts, managed business operations, introduced computerized
database and financial management software; and expanded membership benefits and support for the
county-wide business association; and directed the activities of the development authority to stimulate the
economy and promote business growth.
Executive Director: Dahlonega-Lumpkin County Chamber of Commerce, Inc. and the Lumpkin County
Industrial Development Authority, Dahlonega, GA (1983-1987).
Developed a comprehensive program for tourism promotion, business development, and industrial
recruitment, while establishing administrative systems, securing additional funding sources, and
generating increased community and government support.

EDUCATION, CERTIFICATIONS & AFFILIATIONS
BA, Economic Development Management: DePaul University, Chicago, IL (2004) GPA 4.0.
American Society of Association Executives, Washington, D.C., Member (2004 - Present).
Certified Economic Developer (CEcD): International Economic Development Council (IEDC),
Washington, D.C. (2001), Re-certified (2004), Membef(2001- Present).
Economic Development Finance, Series I, II and Ill: National Development Council (NOC), New York, NY.
Certification: Institute for Organization Management, Chamber of Commerce of the U.S., Washington, D.C.

Lake Wales Police Department
133 East Tillman Avenue – Lake Wales, Florida 33853
(863) 678-4223 Office
(863) 678-4298 Fax

Memorandum
To:

Honorable Mayor and City Commission

From:

Christopher Velasquez, Chief of Police

VIA:

James Slaton, City Manager

Date:

July 26, 2021

Ref:

Approval of Contract for Law Enforcement Services: Lake Wales Housing Authority

Synopsis: Commissioners will consider approving a contract with the Lake Wales Housing
Authority to continue providing supplemental law enforcement services at the Grove
Manor and Sunrise Park public housing complexes.
RECOMMENDATION
It is recommended that the City Commission:

1. Authorize the Mayor to execute a Contract for Services with the Lake Wales Housing
Authority for Fiscal Year 2021-2022.

BACKGROUND
Since 2011/2012 the CRA Board of Commissioners have approved funding a law enforcement
officer position to provide supplemental law enforcement services toward designated CRA areas
and the Lake Wales Housing Authority, Grove Manor Complex.
In an effort to continue providing these supplemental law enforcement services to the Lake Wales
Housing Authority, Grove Manor and Sunrise Park Complex residents, the Lake Wales Police
Department seeks approval to enter into a new contract for FY2021/2022. This contract for
supplemental law enforcement services provides for a monthly payment due the City in the amount
of $3,033.00 from the Housing Authority.
The Lake Wales Housing Authority Board approved the contract for services during their last
meeting, held on July 21, 2021.
ATTACHMENT:
Contract for Law Enforcement Services

Building Partnerships for a Safer Community

CONTRACT FOR SERVICES
This Contract for Services (hereinafter referred to as the “Contract”) is made effective October 1, 2021, by
the City of Lake Wales, of 201 West Central Avenue, Lake Wales, Polk County, Florida and the Lake
Wales Housing Authority of 10 West Sessoms Avenue, Lake Wales, Polk County, Florida.
The City of lake Wales (hereinafter referred to as the “City”) is a municipal government authorized by
Florida Statute to provide law enforcement services within its corporate limits.
The Lake Wales Housing Authority (hereinafter referred to as the “Authority”) is a government public
housing development.
The Authority desires to safeguard the health, safety and welfare of Grove Manor and Sunrise Park public
housing complex residents and is willing to enter into this contract with the City for supplemental law
enforcement services.
The City is willing to enter into this contract with the Authority to provide supplemental law enforcement
services.
Therefore, the parties agree as follows:
AGREEMENT
The Authority and the City hereby contract for the City to provide 80 hours per calendar month of
supplemental law enforcement services to the Authority related to the Grove Manor and Sunrise Park
public housing complexes during the term of the Contract.
SERVICES PROVIDED
The City agrees to provide the following supplemental law enforcement services to the Authority and the
residents of the Grove Manor and Sunrise Park public housing complexes through sworn law
enforcement officers. All supplemental law enforcement services provided under this Contract shall be in
accordance with applicable federal, state and local laws and in a manner consistent with the City’s
applicable standards and standard operating procedures.
1.

Criminal background checks;

2.

City code and ordinance enforcement;

3.

Criminal street gang abatement;

4.

Florida statute enforcement;

5.

High-intensity preventative patrol;

6.

Loitering abatement; and

7.

Parking enforcement.

COMPENSATION
As compensation for the supplemental law enforcement services provided by the City under this contract,
the Authority will pay to the City $3,033. each month. Payment shall be made within 30 days from the
delivery of an invoice. Personnel costs for this contract are based on the hourly benefits and wages cost
of an average sworn law enforcement officer employed by the City.
TERM
This Contract shall remain in effect beginning on October 1, 2021 and shall terminate on September 30,
2022.
ADMINISTRATION
Of the 80 hours each month the City agrees to provide supplemental law enforcement services to the
Authority, five percent (5%) may be allocated for the proper administration of this agreement.
Administration includes, but is not limited to, compiling an annual and semi-annual activity report for the
Authority and payroll management.
REPORTS
The City agrees to provide the Housing Authority with the following reports:
1.

The City shall transmit reports of incidents and offenses occurring at the Grove Manor and
Sunrise Park public housing complexes to the Authority monthly.

2.

The City shall transmit reports of incidents and offenses involving a resident or residents of the
Grove Manor and Sunrise Park public housing complexes monthly.

3.

A semi-annual activity report of incidents and offenses occurring at the Grove Manor and Sunrise
Park public housing complexes shall be delivered to the Authority no later than April 30, 2022.

4.

An annual activity report of incidents and offenses occurring at the Grove Manor and Sunrise
Park public housing complexes shall be delivered to the Authority no later than September 30,
2022.

5.

The City and Authority shall allow public access to all documents which have been made or
received in conjunction with this contract in accordance with Chapter 119, Florida Statutes and
Article 1, Section 24 of the Constitution of the State of Florida.

INDEPENDENT CONTRACTOR
The City shall provide services as an independent contractor and no provisions hereunder shall be
construed otherwise. The law enforcement personnel and others performing services hereunder shall not
be deemed personnel or employees of the Authority.
AGREED TO AND ACCEPTED.
City of Lake Wales:
By:________________________________________________ Date:_______________________
Eugene Fultz, Mayor
Lake Wales Housing Authority
By:_______________________________________________ Date:_________________________
Albert Kirkland, Executive Director

MEMORANDUM

DATE:

July 23, 2021

TO:

Lake Wales City Commission

FROM:

Tina A. Peak, Director of Library and Historical Resources

SUBJECT: Memorandum of Understanding – Senior Connect Center
SYNOPSIS: The proposed Memorandum of Understanding between the City of Lake
Wales Public Library and the Senior Connect Center will provide a location for Medicare
eligible individuals to receive counseling on their insurance options.
RECOMMENDATION
Staff recommends that the City Commission approves the execution of the Memorandum
of Understanding with Senior Connect Center and authorize the City Manager to sign the
Memorandum of Understanding.
BACKGROUND
The Florida Department of Elder Affairs (Elder Affairs), through the SHINE program, trains
and certifies a network of Medicare and health benefit counselors, mostly volunteers who
provide information, counseling and assistance regarding health insurance and health
benefit options. These services are free of charge or obligation and provided to elders
and their families. Regional SHINE programs, operated under contract through the state’s
eleven Area Agencies on Aging, supervise and support local SHINE counselors.
The Senior Connect Center is Polk County’s Area Agency on Aging. They are seeking
community partners to provide services to residents through the SHINE program.
They are requesting that the City of Lake Wales and the Lake Wales Public Library
become a local partner, providing space for counseling services to be conducted.
OTHER OPTIONS
Not approve the agreement.

FISCAL IMPACT
No fiscal impact.
ATTACHMENT
Memorandum of Understanding – Senior Connect Center

MEMORANDUM OF UNDERSTANDING
BETWEEN
Senior Connection Center
AND
____Lake Wales Library ___

SECTION I – Purpose
The Florida Department of Elder Affairs (Elder Affairs), through the SHINE program, trains and certifies a
network of Medicare and health benefit counselors, mostly volunteers who provide information, counseling and
assistance regarding health insurance and health benefit options. These services are free of charge or
obligation and provided to elders and their families. Regional SHINE programs, operated under contract
through the state’s eleven Area Agencies on Aging, supervise and support local SHINE counselors.
The purpose of this agreement is to ensure the implementation of the Serving Health Insurance Needs of
Elders (SHINE) program in communities throughout the state of Florida and to continue to develop and expand
a framework of cooperation (“Partnership”) between Senior Connection Center Area Agency on Aging and the
Lake Wales Library. This Memorandum of Understanding stands to establish the responsibilities of each entity
within the Partnership and the terms and conditions under which the Partnership will operate. The Senior
Connection Center Area Agency on Aging desires to expand SHINE activities to provide information and
counseling assistance to Medicare beneficiaries and their representatives; position Florida elders to take
advantage of prescription assistance and other health benefit savings programs; and effectively reach all
Medicare-eligible community members, particularly the underserved.
In consideration of the above-shared interests, the Senior Connection Center Area Agency on Aging and
___Lake Wales Library.
SECTION II – Services
A. __Lake Wales Library SHALL (Please check all that apply under this agreement):

•
•
•
~

Identify individual’s likely eligible for Medicare Part D, LIS or MSP.
Complete training on applicable benefit programs, statutory changes, and target populations.
Provide direct LIS or MSP application assistance.
Refer individuals to the Senior Connection Center Area Agency on Aging through the Florida Elder
Helpline (1-800-963-5337) for counseling and assistance when a SHINE counselor is not available at
the site.
Support the Senior Connection Center Area Agency on Aging in developing or conducting outreach
and enrollment activities.
Display or distribute SHINE program and Medicare related materials.
Provide a space conducive to conducting training and/or educational presentations.
Provide counselors with access to office supplies and equipment to assist with the counseling
process.
Provide internet/email access at the site location (if necessary, at a reasonable charge).
Provide suitable space to assure privacy when a counselor is serving a client. However, ___Lake
Wales Library staff must be on site and available to assist the SHINE counselor, if needed.

B. Senior Connection Center Area Agency on Aging SHALL:
•
•
•
•

Provide educational materials regarding the SHINE program as well as Medicare and related programs.
Provide highly trained staff and/or volunteers to assist beneficiaries.
Provide supervision, support and technical assistance for counselors.
Ensure that counselors are available at the agreed upon location(s) for minimum number of hours per
week.

1

•

Continuously publicize services of the SHINE program through the Partnership and the availability of a
SHINE counselor whenever possible.

C. Mutual Interest and Understanding:
The Lake Wakes Library agrees that its employees and all other affiliates assisting with the SHINE program
will comply with the Health Insurance Portability and Accountability Act of 1996 (HIPAA) Privacy Rule. The
Lake Wales Library also agrees that any medical records or personal information given to its employees under
the arrangements of this MOU shall be kept confidential and not divulged or made available to any individual or
organization without the prior written approval of the Senior Connection Center Agency on Aging.
D. Non-Fund Obligating Document
This agreement is neither a fiscal nor a funds obligation document. Any endeavor or transfer of anything of
value involving reimbursement or contribution of funds between the parties to this agreement will be handled in
accordance with applicable laws, regulations, and procedures.
SECTION III – Contacts
The principal contacts for this agreement are:
Senior Connection Center
Community Support Provider: Lake Wales
Contact Name: Amy Hagel
Contact Name: _______________
Address: 8928 Brittany Way, Tampa Fl Address: 290 Cypress Garden Ln. Lake Wales FL,
33619
33853
Phone: 813-676-5551
Fax:
Email: amy.hagel@sccmail.org

Phone: 863-678-4005
Fax:
Email:

SECTION IV – Modification/Termination
SCC and Lake Wales Library Mutually agree:
This Agreement may be terminated by either party upon no less than thirty days written notice, without cause.
In the event that neither party designates different representatives after execution of this agreement, notice of
the names and address of the new representative will be rendered in writing to the other party and said
notification attached to originals of this agreement.
Senior Connection Center
Printed Name: Amy Hagel
Signature:__
________________
Title: SHINE Liaison & Volunteer Manager
Date: 07/15/2021

Lake Wales Library
Printed Name:__________________
Signature:
Title:
Date:
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MEMORANDUM

DATE:

August 3, 2021

TO:

Honorable Mayor and City Commissioners

VIA:

James Slaton, City Manager

FROM:

Mark J. Bennett, Development Services Director
Autumn Cochella, Development Services Manager

SUBJECT: Ordinance D2021-05 Future Land Use Map Amendment – 2nd Reading
and Public Hearing
SYNOPSIS: Ordinance D2021-05 proposes a comprehensive Future Land Use Map
Amendment to reassign certain residential Future Land Use designations based on the
recently adopted EAR-Based Comprehensive Plan Amendments.
RECOMMENDATION
Staff recommends adoption after second reading of Ordinance D2021-05 following a
public hearing.
The Planning and Zoning Board made a recommendation of approval at a regular April
27, 2021 meeting.
BACKGROUND
At a March 2, 2021 Commission Meeting, the City adopted the 2040 City of Lake Wales
Comprehensive Plan (Comp Plan). The Comp Plan includes elements, such as Future
Land Use, which guide the future development of the City and present a future vision.
Included in the Comp Plan amendments was an adjustment in our maximum residential
densities per land use category:
 Mixed-Use development in the RAC Regional Activity Center increase from
6 units per acre, to 12.
 Multi-family and mixed commercial/residential use of in the DD Downtown
District increased from 12 units per acre, to 25.
 Residential uses in the NAC Neighborhood Activity Center increased from
6 units per acre, to 12.

 Residential uses in the RO Residential Office district increased from 6 units
per acre, to 12.
 LDR Low Density Residential increased from 3 units per acre, to 5.
 MDR Medium Density Residential increased from 6 units per acre, to 12
 HDR High Density Residential increased from 12 units per acre, to 25.
These policy changes were suggested by staff to restore the residential densities that
were included in the City’s original 1991 Comprehensive Plan. Additionally, these density
increases will have the effect of reducing urban sprawl by promoting high-density
development in urban areas.
In order to ensure smart growth, staff has adjusted some land use categories assigned
to properties in order to better reflect the densities which are most appropriate for the site
– an exercise Staff refers to as “right-sizing the map”.
OTHER OPTIONS
Decline to amend the Future Land Use Map.
FISCAL IMPACT
None
ATTACHMENTS
Ordinance D2021-05 with Attachment A

ORDINANCE D2021-05
AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE
OVERALL FUTURE LAND USE MAP OF THE COMPREHENSIVE PLAN TO REASSIGN
CERTAIN RESIDENTIAL FUTURE LAND USE DESIGNATIONS BASED ON THE
RECENTLY ADOPTED EAR-BASED COMPREHENSIVE PLAN AMENDMENTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
BE IT ENACTED by the City Commission of the City of Lake Wales, Polk County, Florida:
SECTION 1 The Future Land Use Map (FLUM) of the Comprehensive Plan is hereby
amended to reassign the future land use designations on certain residential
properties, based on the recently adopted EAR-based Comprehensive Plan
Amendments.
The map as shown on “Attachment A,” hereby made part of this ordinance.
SECTION 2 The applicability and effect of the Lake Wales Comprehensive Plan, as
amended, shall be as provided by the Local Government Planning and Land
Development Regulation Act, Section 163.3215, Florida Statutes, and this
ordinance.
SECTION 3 If any clause, section or provision of this ordinance or any fee imposed
pursuant to this ordinance shall be declared unconstitutional or invalid for
any reason or cause, the remaining portion of said ordinance or remaining
fees shall be in full force and effect and be valid as if such invalid portion
thereof had not been incorporated herein.
SECTION 4 Certified copies of the enacting ordinance, the City of Lake Wales
Comprehensive Plan and any amendment thereto, and the Lake Wales
Code of Ordinances shall be located in the Office of the City Clerk of Lake
Wales. The City Clerk shall also make copies available to the public for a
reasonable publication charge.
SECTION 5 This amendment shall not become effective until the state land planning
agency or the Administrative Commission, respectively, issues a final order
determining the amendment is in compliance.
This Ordinance was approved on First Reading after Public Hearing on
2021, and was adopted on Second Reading after Public Hearing on
CERTIFIED AS TO PASSAGE this ______ day of ______________, 2021.

,
, 2021.

________________________________
Mayor/Commissioner
City or Lake Wales, Polk County, Florida
ATTEST:

____________________________
City Clerk

Attachment A
Large-Scale Comprehensive Plan Map Amendment
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Amended Future Land Use Map

MEMORANDUM

DATE:

August 3, 2021

TO:

Honorable Mayor and City Commissioners

VIA:

James Slaton, City Manager

FROM:

Mark J. Bennett, Development Services Director
Autumn Cochella, Development Services Manager

SUBJECT: Future Land Use Designation – 0 3rd St. N
Zoning Designation – 0 3rd St. N
PID: 273002909610005030 (1.46 Acres) & 005010 (+/- 1.18 Acres)
Ordinance D2021-06 & Ordinance D2021-07
PUBLIC HEARING requirements have been met
SYNOPSIS: HAB Holdings LLC, owner of parcel 273002909610005030, and
Development Services Staff, on behalf of the City of Lake Wales, owner of parcel
273002909610005010, request approval by City Commission to amend the Zoning Map,
and the Future Land Use Map of the Comprehensive Plan on two parcels.
RECOMMENDATION
Adoption at second reading, following a public hearing, to re-assign the following zoning
and land use designations on two parcels, as recommended by the Planning and Zoning
Board at a regular meeting on May 25, 2021:
Current Zoning: Recreation
Current Land Use: Public
Proposed: Zoning: R-1C
Proposed Land Use: LDR
BACKGROUND
HAB Holdings LLC, owner of parcel 273002909610005030, acquired the subject property
from the City’s CRA in 2015 through a surplus property sale. The property was purchased
with the Recreation and Public designations already in place. The property owner has

now petitioned to re-assign those designations so that the property may be marketable
for residential development.
The second subject property was not sold and is retained by the City. It was once thought
it may become a public park someday, but this was never planned. City staff would also
like to re-assign the designations on this property, consistent with the HAB Holdings
property. The lake property just east of Alta Vista will remain Recreation/Public.
A Future Land Use Designation of LDR – Low Density Residential, and a Zoning
designation of R-1C is compatible with the surrounding area and will complement the built
environment.
CODE REFERENCES AND REVIEW CRITERA
The City Commission assigns future Land Use and zoning designations by ordinances
upon a recommendation from the Planning & Zoning Board. The adopted ordinance is
transmitted to the state’s Department of Economic Opportunity (DEO) for review. The
DEO reviews the designations as appropriate with reference to the City’s Comprehensive
Plan.
OTHER OPTIONS
Decline to re-assign the land use and zoning of these parcels.
FISCAL IMPACT
Re-assignment would enable the development of this property and the potential increase
in property value. Specifically, estimating an average of $175,000 in taxable value per
unit, and assuming 7 dwelling units based on maximum density, it could potentially result
in over $1.2 million in taxable value, and generate $8,326 in ad valorem taxes.
*Adjusted values for potential homesteaded properties have not been factored into this estimate.

ATTACHMENTS
Ordinance D2021-06
Ordinance D2021-07

ORDINANCE D2021-06
(CPA/Future Land Use Map Amendment – 0 3rd Street North – approximately 2.64
acres located south of Osceola Avenue East and west of Lake Alta Street)
AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE FUTURE
LAND USE MAP OF THE COMPREHENSIVE PLAN TO CHANGE LAND USE
DESIGNATIONS ON 2.64 ACRES OF LAND LOCATED SOUTH OF OSCEOLA AVENUE
EAST AND WEST OF LAKE ALTA STREET, FROM CITY DESIGNATION PUBLIC TO
CITY OF LAKE WALES DESIGNATION LDR LOW DENSITY RESIDENTIAL;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
BE IT ENACTED by the City Commission of the City of Lake Wales, Polk County, Florida:
SECTION 1 The Future Land Use Map (FLUM) of the Comprehensive Plan is hereby
amended to change the land use designations on approximately 2.64 acres
of property, owned by HAB Holdings, LLC, and owned by the City of Lake
Wales,
as
follows:
City of Lake Wales Future Land Use Map designation LDR Low-Density
Residential applied to the following parcels:
273002909610005030
ALTA VISTA PB 5 PG 12 BLK EE LOTS 3 THRU 8
273002909610005010
ALTA VISTA PB 5 PG 12 BLK EE LOTS 1 & 2 & BLK FF ALL LOTS
(+/- 1.18 acres west of Lake Alta Street only)
The property as shown on “Attachment A,” hereby made part of this
ordinance.
SECTION 2 The applicability and effect of the Lake Wales Comprehensive Plan, as
amended, shall be as provided by the Local Government Planning and Land
Development Regulation Act, Section 163.3215, Florida Statutes, and this
ordinance.
SECTION 3 If any clause, section or provision of this ordinance or any fee imposed
pursuant to this ordinance shall be declared unconstitutional or invalid for
any reason or cause, the remaining portion of said ordinance or remaining
fees shall be in full force and effect and be valid as if such invalid portion
thereof had not been incorporated herein.
SECTION 4 Certified copies of the enacting ordinance, the City of Lake Wales
Comprehensive Plan and any amendment thereto, and the Lake Wales

Code of Ordinances shall be located in the Office of the City Clerk of Lake
Wales. The City Clerk shall also make copies available to the public for a
reasonable publication charge.
SECTION 5 This amendment shall not become effective until the state land planning
agency or the Administrative Commission, respectively, issues a final order
determining the amendment is in compliance.
This Ordinance was approved on First Reading after Public Hearing on
2021, and was adopted on Second Reading after Public Hearing on

,
, 2021.

CERTIFIED AS TO PASSAGE this ______ day of ______________, 2021.

________________________________
Mayor/Commissioner
City of Lake Wales, Polk County, Florida
ATTEST:

____________________________
City Clerk

Attachment A
ORDINANCE D2021-06
(CPA/Future Land Use Map Amendment – 0 3rd Street North – approximately 2.64
acres located south of Osceola Avenue East and west of Lake Alta Street)
273002909610005030
ALTA VISTA PB 5 PG 12 BLK EE LOTS 3 THRU 8

Aerial of Subject Property

273002909610005010
ALTA VISTA PB 5 PG 12 BLK EE LOTS 1 & 2 & BLK FF ALL LOTS
(+/- 1.18 acres west of Lake Alta Street only)

Aerial of Subject Property

MEMORANDUM

DATE:

August 3, 2021

TO:

Honorable Mayor and City Commissioners

VIA:

James Slaton, City Manager

FROM:

Mark J. Bennett, Development Services Director
Autumn Cochella, Development Services Manager

SUBJECT: Future Land Use Designation – 0 3rd St. N
Zoning Designation – 0 3rd St. N
PID: 273002909610005030 (1.46 Acres) & 005010 (+/- 1.18 Acres)
Ordinance D2021-06 & Ordinance D2021-07
PUBLIC HEARING requirements have been met
SYNOPSIS: HAB Holdings LLC, owner of parcel 273002909610005030, and
Development Services Staff, on behalf of the City of Lake Wales, owner of parcel
273002909610005010, request approval by City Commission to amend the Zoning Map,
and the Future Land Use Map of the Comprehensive Plan on two parcels.
RECOMMENDATION
Adoption at second reading, following a public hearing, to re-assign the following zoning
and land use designations on two parcels, as recommended by the Planning and Zoning
Board at a regular meeting on May 25, 2021:
Current Zoning: Recreation
Current Land Use: Public
Proposed: Zoning: R-1C
Proposed Land Use: LDR
BACKGROUND
HAB Holdings LLC, owner of parcel 273002909610005030, acquired the subject property
from the City’s CRA in 2015 through a surplus property sale. The property was purchased
with the Recreation and Public designations already in place. The property owner has

now petitioned to re-assign those designations so that the property may be marketable
for residential development.
The second subject property was not sold and is retained by the City. It was once thought
it may become a public park someday, but this was never planned. City staff would also
like to re-assign the designations on this property, consistent with the HAB Holdings
property. The lake property just east of Alta Vista will remain Recreation/Public.
A Future Land Use Designation of LDR – Low Density Residential, and a Zoning
designation of R-1C is compatible with the surrounding area and will complement the built
environment.
CODE REFERENCES AND REVIEW CRITERA
The City Commission assigns future Land Use and zoning designations by ordinances
upon a recommendation from the Planning & Zoning Board. The adopted ordinance is
transmitted to the state’s Department of Economic Opportunity (DEO) for review. The
DEO reviews the designations as appropriate with reference to the City’s Comprehensive
Plan.
OTHER OPTIONS
Decline to re-assign the land use and zoning of these parcels.
FISCAL IMPACT
Re-assignment would enable the development of this property and the potential increase
in property value. Specifically, estimating an average of $175,000 in taxable value per
unit, and assuming 7 dwelling units based on maximum density, it could potentially result
in over $1.2 million in taxable value, and generate $8,326 in ad valorem taxes.
*Adjusted values for potential homesteaded properties have not been factored into this estimate.

ATTACHMENTS
Ordinance D2021-06
Ordinance D2021-07

ORDINANCE D2021-07
(Zoning Map Amendment – 0 3 Street North – approximately 2.64 acres located south
of Osceola Avenue East and west of Lake Alta Street)
rd

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING
MAP OF CHAPTER 23 ZONING, LAND USE, AND LAND DEVELOPMENT
REGULATIONS TO CHANGE ZONING DESIGNATIONS ON 2.64 ACRES OF LAND
LOCATED SOUTH OF OSCEOLA AVENUE EAST AND WEST OF LAKE ALTA STREET,
FROM CITY DESIGNATION RECREATION TO CITY OF LAKE WALES DESIGNATION
R-1C SINGLE-FAMILY RESIDENTIAL; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.
BE IT ENACTED by the City Commission of the City of Lake Wales, Polk County, Florida:
SECTION 1 The Zoning Map is hereby amended to change the land use designations
on approximately 2.64 acres of property, owned by HAB Holdings, LLC, and
owned
by
the
City
of
Lake
Wales,
as
follows:
City of Lake Wales Zoning Map designation R-1C Single-Family Residential
applied to the following parcels:
273002909610005030
ALTA VISTA PB 5 PG 12 BLK EE LOTS 3 THRU 8
273002909610005010
ALTA VISTA PB 5 PG 12 BLK EE LOTS 1 & 2 & BLK FF ALL LOTS
(+/- 1.18 acres west of Lake Alta Street only)
The property as shown on “Attachment A,” hereby made part of this
ordinance.
SECTION 2 The applicability and effect of the Lake Wales Comprehensive Plan, as
amended, shall be as provided by the Local Government Planning and Land
Development Regulation Act, Section 163.3215, Florida Statutes, and this
ordinance.
SECTION 3 If any clause, section or provision of this ordinance or any fee imposed
pursuant to this ordinance shall be declared unconstitutional or invalid for
any reason or cause, the remaining portion of said ordinance or remaining
fees shall be in full force and effect and be valid as if such invalid portion
thereof had not been incorporated herein.
SECTION 4 Certified copies of the enacting ordinance, the City of Lake Wales
Comprehensive Plan and any amendment thereto, and the Lake Wales

Code of Ordinances shall be located in the Office of the City Clerk of Lake
Wales. The City Clerk shall also make copies available to the public for a
reasonable publication charge.
SECTION 5 This amendment shall not become effective until the state land planning
agency or the Administrative Commission, respectively, issues a final order
determining the amendment is in compliance.
This Ordinance was approved on First Reading after Public Hearing on
2021, and was adopted on Second Reading after Public Hearing on

,
, 2021.

CERTIFIED AS TO PASSAGE this ______ day of ______________, 2021.

________________________________
Mayor/Commissioner
City of Lake Wales, Polk County, Florida
ATTEST:

____________________________
City Clerk

Attachment A
ORDINANCE D2021-07
(Zoning Map Amendment – 0 3 Street North – approximately 2.64 acres located south
of Osceola Avenue East and west of Lake Alta Street)
rd

273002909610005030
ALTA VISTA PB 5 PG 12 BLK EE LOTS 3 THRU 8

Aerial of Subject Property

273002909610005010
ALTA VISTA PB 5 PG 12 BLK EE LOTS 1 & 2 & BLK FF ALL LOTS
(+/- 1.18 acres west of Lake Alta Street only)

Aerial of Subject Property

MEMORANDUM

DATE:

August 3, 2021

TO:

Honorable Mayor and City Commissioners

VIA:

James Slaton, City Manager

FROM:

Mark J. Bennett, Development Services Director
Autumn Cochella, Development Services Manager

SUBJECT: Zoning Designation – WH Corp
PID: 27272930000000021010, 272929000000013000,
272929000000011000, 272928000000011010, 272917000000021000,
272920000000010000, 272921000000021020, & 272921000000031010
(+/- 1841.50 Acres)
Ordinance D2021-08
PUBLIC HEARING requirements have been met
SYNOPSIS: Winter Haven Corp, owner, requests approval of City Commission to
amend the Zoning Map to assign PDMU – Planned Development Mixed Use – to the
above-mentioned parcels totaling,1,841+- acres of land.
RECOMMENDATION
Approval at first reading, and adoption at second reading, following a public hearing, to
assign the following zoning designation, as recommended by the Planning and Zoning
Board at a regular meeting on June 22, 2021:
Current Zoning: None
Proposed: Zoning: PDMU – Planned Development Mixed Use
BACKGROUND
Staff has been working with this large landowner and their development team to
establish a zoning category, which would facilitate large-scale, unified mixed-use
development. The Future Land Use designation of MU – Mixed Use was assigned to
the property in May of 2020, after a recommendation from the Planning Board.

The next step is to assign the zoning to the Winter Haven Corp property.
The City Commission assigns zoning designations
recommendation from the Planning & Zoning Board.

by

ordinances

upon

OTHER OPTIONS
Decline to re-assign the land use and zoning of these parcels.
FISCAL IMPACT
Zoning assignment would enable the development of this property and the potential
increase in property value.
ATTACHMENTS
Ordinance D2021-08 and Attachment A

a

ORDINANCE D2021-08
(Zoning Map Amendment – approximately 1,841.50 acres located south of Thompson
Nursery Road and west of Highway 27)
AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING
MAP OF CHAPTER 23 ZONING, LAND USE, AND LAND DEVELOPMENT
REGULATIONS TO CHANGE ZONING DESIGNATIONS ON 1841.50 ACRES OF LAND
LOCATED SOUTH OF THOMPSON NURSERY ROAD AND WEST OF HIGHWAY 27, TO
CITY OF LAKE WALES DESIGNATION PDMU PLANNED DEVELOPMENT MIXED USE;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
BE IT ENACTED by the City Commission of the City of Lake Wales, Polk County, Florida:
SECTION 1 The Zoning Map is hereby amended to change the land use designations
on approximately 1841.50 acres of property, owned by Winter Haven Corp,
as follows:
City of Lake Wales Zoning Map designation PDMU Planned Development
Mixed Use applied to the following parcels:
272930000000021010
E1/2 OF SE1/4 S OF CANAL & NW1/4 OF SE1/4 S OF CANAL & NE1/4 OF SW1/4 S
OF CANAL LESS W 740 FT
272929000000013000
N1/2 OF NE1/4 N OF CANAL
272929000000011000
ALL S OF MAIN CANAL LESS S1/2 OF SE1/4 OF SE1/4 & LESS RD R/W PER MB 5
PG 153-155
272928000000011010
N1/2 OF NE1/4 W OF HWY & NE1/4 OF NW1/4 LESS E 1034 FT OF S 1020 FT &
W1/2 OF NW1/4 & NW1/4 OF SW1/4 & SW1/4 OF SW1/4 W OF CANAL
272917000000021000
ALL LYING S OF CR 17A
272920000000010000
N1/2 OF NW1/4 & E1/2
272921000000021020
S1/2 OF E OF MAIN CANAL & W OF HWY NO 27
272921000000031010
ALL LYING W OF PEACE CREEK CANAL

The property as shown on “Attachment A,” hereby made part of this
ordinance.
SECTION 2 The applicability and effect of the Lake Wales Comprehensive Plan, as
amended, shall be as provided by the Local Government Planning and Land
Development Regulation Act, Section 163.3215, Florida Statutes, and this
ordinance.
SECTION 3 If any clause, section or provision of this ordinance or any fee imposed
pursuant to this ordinance shall be declared unconstitutional or invalid for
any reason or cause, the remaining portion of said ordinance or remaining
fees shall be in full force and effect and be valid as if such invalid portion
thereof had not been incorporated herein.
SECTION 4 Certified copies of the enacting ordinance, the City of Lake Wales
Comprehensive Plan and any amendment thereto, and the Lake Wales
Code of Ordinances shall be located in the Office of the City Clerk of Lake
Wales. The City Clerk shall also make copies available to the public for a
reasonable publication charge.
SECTION 5 This amendment shall not become effective until the state land planning
agency or the Administrative Commission, respectively, issues a final order
determining the amendment is in compliance.
This Ordinance was approved on First Reading after Public Hearing on
2021, and was adopted on Second Reading after Public Hearing on

,
, 2021.

CERTIFIED AS TO PASSAGE this ______ day of ______________, 2021.

________________________________
Mayor/Commissioner
City of Lake Wales, Polk County, Florida
ATTEST:

____________________________
City Clerk

Attachment A
ORDINANCE D2021-08
(Zoning Map Amendment – approximately 1,841.50 acres located south of Thompson
Nursery Road west of Highway 27)
272930000000021010, 272929000000013000, 272929000000011000,
272928000000011010, 272917000000021000, 272920000000010000,
272921000000021020, & 272921000000031010

Aerial of Subject Property

MEMORANDUM
DATE:

August 3, 2021

TO:

Honorable Mayor and City Commissioners

VIA:

James Slaton, City Manager

FROM:

Mark J. Bennett, Development Services Director
Autumn Cochella, Development Services Manager

SUBJECT:

Master Development Plan - Winter Haven Corporation
PIDs:
272917000000021000;
27292000000001000;
272921000000031010; 272921000000021020; 272928000000011010;
272929000000013000; 272929000000011000; 272930000000021010
PUBLIC HEARING – notice requirements have been met.

SYNOPSIS: Winter Haven Corporation, owner, requests approval of City Commission for
a Master Development Plan (MDP) for the above-mentioned parcels totaling,1,841+acres of land, as recommended by the Planning and Zoning Board on June 22, 2021.
RECOMMENDATION
Approval of City Commission of the Master Development Plan, with the attached
conditions of approval, as recommended by the Planning and Zoning Board on June 22,
2021.
BACKGROUND
The 1,841.5 acres owned by Winter Haven Corporation have been under common
ownership for 60 years. The owners are committed to the execution of a high-quality,
large-scale development that respects the history and character of Lake Wales. The site
was annexed into the City of Lake Wales in 1995. In 2020, the City adopted a new Future
Land Use designation of Mixed Use, including an amendment to the City’s Land
Development Code that created a Planned Development Mixed Use zoning district as an
implementation measure of the Comprehensive Plan. Later in 2020, the City’s Future
Land Use Map was amended to place the Mixed-Use future land use on the Winter Haven
Corp property.

Utilizing master planned development encourages the preservation of open space and
protection of environmentally sensitive areas, by clustering development activities. This
form of development also prioritizes pedestrian and vehicular connectivity, promoting the
creation of pedestrian connectivity throughout the entire site. Trail systems become an
important community asset that creates recreational opportunities and provides a safer
alternative to vehicular movement throughout the community.
Cohesive design and development of a roadway network also promotes a strong sense
of place and enables the master developer to establish a roadway network hierarchy to
guide vehicular traffic thoughtfully through the development, allowing for the prioritization
of the pedestrian in areas where that is more appropriate.
Developing large tracts of land in a cohesive manner promotes the location of community
uses, such as schools, libraries, public services, and places of worship. Communities are
thoughtfully planned, so these community needs are located in a manner that highlights
their importance and function in the community.
Development Details:
Project acreage is 1,841.5 +/-.
2.
The site lies within flood zones X, A, and AE, Flood Insurance Rate Map (firm)
panel 12105C0535H, 12105C0555H, 12105C0545H and 12105C00565H, Polk County
and incorporated areas.
3.
Current Future Land Use designation is Mixed Use (MU).
4.
Development Table is listed below. The Commercial/Office/Public Facilities uses
may include public and private educational facilities.
Land Uses*

Dwelling
Units

Square Feet

Residential
Single Family Detached
2,800
Single Family Attached (paired 550
villas)
Townhomes
950
Multifamily
1,800
Non-Residential
Commercial
Office
Assisted Living / Public Facilities

400,000
125,000
200,000

Total
6,100
725,000
*Land uses may be exchanged within these entitlements providing that the approved
traffic trips are not exceeded.

Area
Areas
Code
Multifamily 1
MF1
Multifamily 2
MF2
Office Commercial 1
OC1
Office Commercial 2
OC2
Residential/Institutional RI1
Residential/Institutional RI2
Single Family 1
SF 1
Single Family 2
SF 2
Single Family 3
SF 3
Single Family 4
SF 4
Single Family 5
SF 5
Single Family 6
SF 6
Single Family 7
SF 7
Single Family 8
SF 8

Gross Density
20 du/net acre
20 du/net acre
16 du/net acre, FAR 0.35
16 du/net acre, FAR 0.35
8 du/net acre, FAR 0.25
8 du/net acre, FAR 0.25
4 du/net acre
4 du/net acre
6 du/net acre
4 du/net acre
4 du/net acre
4 du/net acre
4 du/net acre
4 du/net acre

5.
Permitted uses shall be consistent with and as allowed by the PDMU (Planned
Development Mixed Use) District and Master Development Plan standards, as set forth
in section 23-450, Uses Permitted (Table 23-421) of the City of Lake Wales Code of
Ordinances requiring permitted uses be included as identified herein, and on the
approved site plan.
6.
A vertical mix of land uses shall be permitted in Office/Commercial areas, including
residential uses on second and higher stories above office/commercial structures and any
additional development shall not specifically excluded from FAR calculations and
limitations contained herein.
7.
Required Master Development Plan open space is 20% (368 acres). The project
provides 43% open space (796 acres). The open space consists of wetlands, natural
areas, perimeter buffers, common open space, linear parks, amenity centers and
recreational areas. Common open space (green areas) may also be located within
individual development parcels but not on individual lots. At a minimum, the open space
includes 10% of usable open space (184.15 acres) which may include linear parks, trails,
recreational amenity centers, unprogrammed recreation areas and accessible lakes.
Open space shall be quantified based on the entirety of the Master Development Plan
and, not by the individual development pods or parcels.
8.
The proposed gross residential density is 3.3 du/ac.

9.
The maximum allowed floor area ratio is 0.35. The FAR ratio shall be calculated
per individual development pod or parcel, and not based on the totality of Master
Development Plan.
10.
The sizes and specific location of the community parks as shown on this Master
Development Plan are conceptual. The final location and sizes will be determined
through the approval of final plats and accompanying construction plans. Recreational
amenities shall be provided in accordance with Section 23-450.5 through 23-450.7 of the
Lake Wales Code of Ordinances.
11.
Parks, recreational and municipal uses shall be allowed in all Development Areas;
subject to the review and approval of design and locations by the Administrative Official
and the site plan approval.
12.
Interim agricultural uses shall be permitted on the property.
13.
Wetlands as shown were delineated by Modica and Associates, Inc. and surveyed
by Basepoint Surveying, Inc.
Dimensional Criteria:
14.
The Master Development Plan dimensional criteria, as set forth in Section 23422A, Property development criteria, of the City of Lake Wales Code of Ordinances.
Setbacks
Principal Maximum
Minimum Minimum Min.
Lot Size Buildings (FT)
Building
Lot
Width
Height
Type
Front Side
Rear
Residential
Single
Family
Detached
40' to 60' 4,000
*20'
5'
15'
35'
Single
Family
Greater
Detached
than 60'
6,100
*20'
7.5'
15'
35'
Townhome
Villas
Multifamily
Non-Residential
Commercial
Office
Institutional

20'

2,000

*20'

7.5 (15' between
buildings)
15'

30'
N/A

3,000
N/A

*20'
*25'

7.5 (15' between
buildings)
15'
25'
25'

35'
65' / 5 stories

N/A
N/A
N/A

N/A
N/A
N/A

25'
25'
25'

20'
20'
20'

35'
65'
45'

25'
25'
25'

35'

*Residential garages shall be set back a minimum of 25 feet to promote recessed garages.
*Unless otherwise identified on the MDP, the development standards of uses not specifically identified herein, shall be in
conformance with Chapter 23 of the City of Lake Wales Code of Ordinances.

Public Utilities
15.
The provision of off-site water and sewer, and reclaimed water improvements are
subject to the approval of the city engineer.
16.
The provision of on-site water and sewer, and reclaimed water improvements are
subject to the approval of the city engineer.
17.
All utilities shall be placed below ground except where connecting to existing above
ground utilities.
18.
The construction and location of any proposed wetland/other surface water
impacts and mitigation plan shall be reviewed and permitted through the Southwest
Florida Water Management District. Wetland buffers shall be an average of 25 feet wide.
Transportation
19. An interconnected system of linear parks and trails shall be provided throughout the
community. Trails may be provided within road rights-of-way. The main trail along the
project boulevard will be a minimum of 8 foot wide and with a 5 foot sidewalk provided on
the opposite side of the boulevard.
20.
Sidewalks on local streets shall be installed in accordance with Section 23-450.5
through 23-450.7 of the City of Lake Wales Code of Ordinances.
21.
Internal roadway alignments and site access points are conceptual. Specific
location of rights-of-way will be determined through the approval of preliminary site plans
and accompanying construction plans.
22.
Streets are anticipated to be public (city owned), however, the Developer reserves
the right to provide private streets, gated or ungated, for individual neighborhoods.
Unimpeded travel by the public shall be allowed on the boulevard shown on the plan.
23.
All project external access points on Polk County and FDOT roads shall be subject
to Polk County and FDOT requirements.
General:
24. Due to the magnitude of the project, the Developer shall:
a.
Track the number/type of dwelling units and commercial, retail, office, civic,
educational square feet, as identified on this Master Development Plan. Said tracking
shall be provided with each preliminary site plan and accompanying construction plan
application or final plat.
b.
Prior to the receipt of a Certificate of Occupancy for the 500th dwelling unit
or the equivalent non-residential development based on trip generation, the Applicant
shall provide an overall master infrastructure plan to include, but not be limited to,
address utilities, transportation, recreation and trails, telecommunications (including
internet service), and schools, which shall be provided to the Administrative Official for
review and approval.

c.
After submittal and approval of the master infrastructure plan, the Applicant
shall submit an annual status report to the Administrative Official prior to November 1 of
each year including the amount, type, and intensity of development from the prior year
and provide analysis to determine the proper scheduling of infrastructure improvements
identified in the master infrastructure plan.
Specific Master Development Plan Criteria
25.
Specific design features within the development will meet the criteria required in
Section 23-450, Master Development Plan Regulation criteria. Specific design features
may include at a minimum but are not limited to:
a. Additional usable open space in the form of accessible lakes, programmed
recreation amenity centers, pedestrian friendly trail systems and unprogrammed
recreation areas.
b. Variety of building façades with unique architectural features.
c. Streets designed predominantly in a curvilinear fashion.
d. Installation of street trees.
e. Pedestrian friendly trail system traversing the development – with connections to
recreational amenities and sidewalk system throughout the development.
f. Require walkable neighborhoods with pedestrian connections to recreational
amenities, institutional uses and non-residential services.
g. Require internal street connections to allow access to commercial services to
residents.
h. Provide identifiable community centers with programmed recreational amenities
within short walking distance to the majority of homes.
i. Provide additional unprogrammed recreation areas within short walking distance
to the majority of homes. These may include pocket parks and linear parks.
j. Project shall provide a range of housing choices including multifamily, townhomes,
villas and a minimum of three (3) single family detached lot sizes. The project
design shall also disperse the housing products throughout the development to
provide visual interest in both design and architectural features and to avoid
monotony.
26. Monotony Control – In addition to the criteria in Section 23-3442(e.) of the City’s Land
Development Code, the proposed development shall adhere to the following:
a. Houses shall be required to have sufficient difference in both front elevation and
color schemes.
b. Front yard setbacks on non-curvilinear streets must vary by a minimum of 2 feet
to provide varied streetscapes.
c. Development pods of varying lot widths shall be dispersed throughout the
development to avoid a repetitive pattern and establish discrete and identifiable
neighborhoods.
27. Landscape and site buffering features

a. Screening and buffering will be provided in accordance with Section 23-450.5
through 23-450.7 of the City of Lake Wales Code of Ordinances and landscape plans
shall be approved by the Administrative Official at the site plan submitted for each
discrete phase.
b. Street Trees - The project shall provide 1 tree per single family detached lot. Corner
lots shall include a minimum of two street trees, one per each roadway frontage.
c. Perimeter landscape buffers abutting property lines shall be an average of 20 ft
wide. The buffer shall be landscaped to provide a solid screen, such as a wall or
hedge, a minimum of six (6) feet in height. One (1) tree shall be provided for every fifty
(50) feet of buffer length.
d. A 20 ft landscape buffer shall be provided along spine roads within the
development where the rear yards of lots abut the spine road. The buffer shall be
landscaped to provide a solid screen, such as a wall or hedge, a minimum of six (6)
feet in height. One (1) tree shall be provided for every fifty (50) feet of buffer length.
e. A 30 ft perimeter landscape buffer shall be provided adjacent to external arterial
and collector roadways. The buffer shall be landscaped to provide a solid screen,
such as a wall or hedge, a minimum of six (6) feet in height. One (1) tree shall be
provided for every fifty (50) feet of buffer length.
f. Fences and/or privacy walls, a maximum of 6 ft in height, may be constructed along
the perimeter project boundary and adjacent to internal spine roads. Chain link fences
shall be prohibited as a perimeter subdivision buffer.
g. The project shall retain, to the greatest extent possible and where appropriate,
natural features on the external perimeter boundary for use in landscape buffers and
to limit the external exposure to the development. Where those features exist, they
may be deemed to meet the landscape buffer requirement.
FISCAL IMPACT
Approval of the Master Development Plan would enable the development of this property
and the potential increase in property value. Specifically, estimating a conservative
median taxable value of $100,000 per unit, it could potentially result in over $610 million
in taxable value, and generate $4 million in ad valorem taxes. This does not include
potential revenue generated for non-residential uses.
*Adjusted values for potential homesteaded properties have not been factored into this estimate.

ATTACHMENTS
Plan: Master Development Plan, prepared by Stantec, and dated July 28, 2021.
Conditions of Approval

Conditions of Approval
Winter Haven Corp Master Development Plan (MDP)
Plan: Master Development Plan, prepared by Stantec, and dated July 28, 2021
Recommendation Date: June 22, 2021 – Planning and Zoning Board
PIDs: 272917000000021000; 27292000000001000; 272921000000031010; 272921000000021020;
272928000000011010; 272929000000013000; 272929000000011000; 272930000000021010

1. Developer shall consider participating in the Winter Haven Sapphire Necklace
Water Supply Plan.
2. Prior to the receipt of a Certificate of Occupancy for the 500th dwelling unit or the
equivalent non-residential development based on trip generation, the Applicant
shall provide an overall master infrastructure plan to include, but not be limited to,
address utilities, transportation, recreation and trails, telecommunications
(including internet service), and schools, which shall be provided to the
Administrative Official for review and approval.Stub-outs for future connectivity to
adjoining properties shall be required at site plan submittal for the applicable
phase.
3. Development Table Comments:
a. Developer shall enter into an agreement with the City for the dedication of a
minimum of 10 acres of land for the construction of future public facilities and
services. The agreement shall include a provision for impact fee credits for the
developer.
4. The Administrative Official shall approve specific design and locations of
recreational areas at site plan approval.
5. Pre-existing legally non-conforming agricultural uses on the property shall be
permitted to continue, so long as the non-conformity is not increased.
6. Land development standards not specifically listed in development standard
thirteen (13), Master Development Plan dimensional criteria, shall be in
conformance with Chapter 23 of the City’s Code of Ordinances.
7. Residential garages shall be setback a minimum of 25 feet so to promote recessed
garages.
8. Approval of the MDP shall not satisfy concurrency requirements.
9. Future phases may be subject to the implementation of a City Mobility Fee.
10. Street Tree Plan shall include a minimum of two street trees per corner lot – one
per each roadway frontage.
11. Landscape plans shall be approved by the Administrative Official per each phase.
12. Chain link fences shall be prohibited as a perimeter subdivision buffer.
13. Within 30 days of MDP approval, all updated MDP plan notes provided, and
included in the technical memo dated August 3, 2021, shall be reflected on the
approved plan.

NOTES

General:
24. Due to the magnitude of the project, the Developer shall:

Land Use Data:

A. Track the number/type of dwelling units and commercial, retail, office, civic, educational square feet, as identified on this Master
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telecommunications (including internet service) which shall be provided to the Administrative Official.
Dwelling Square
Units
feet

Land Uses*
Residential

Areas

Area Code

Gross Density

Multifamily 1

MF1

20 du/net acre

MF2

20 du/net acre

Multifamily 2

THO
MPS

2,800

Single Family Attached (paired
villas)

Office Commercial 1

OC1

16 du/net acre, 0.35 FAR

550

Office Commercial 2

OC2

16 du/net acre, 0.35 FAR

Townhomes

950

Residential/Institutional

RI1

8 du/net acre, 0.25 FAR

Multifamily

1,800

Residential/Institutional

RI2

8 du/net acre, 0.25 FAR

Single Family 1

SF 1

4 du/net acre

Single Family 2

SF 2

4 du/net acre

Commercial

400,000

Single Family 3

SF 3

6 du/net acre

Office

125,000

Single Family 4

SF 4

4 du/net acre

Assisted Living / Public Facilities

200,000

Single Family 5

SF 5

4 du/net acre

Single Family 6

SF 6

4 du/net acre

Single Family 7

SF 7

4 du/net acre

SF 8

4 du/net acre

Non-Residential

6,100

Total

725,000

Single Family 8

*Land uses may be exchanged within these entitlements
providing that the approved traffic trips are not exceeded.

NUR
S

Official prior to November 1 of each year including the amount, type, and intensity of development from the prior year and provide analysis

ERY

to determine the proper scheduling of infrastructure improvements identified in the master infrastructure plan.

ROA
D
25.

THE WINTER HAVEN
CORPORATION

criteria. Specific design features may include at a minimum but are not limited to:

MF1

b. Variety of building façades with unique architectural features.
c. Streets designed predominantly in a curvilinear fashion.

OC1

d.Installation of street trees.

LAKE WALES MIXED
USE DEVELOPMENT

e. Pedestrian friendly trail system traversing the development - with connections to recreational amenities and sidewalk system throughout the
development.
f. Require walkable neighborhoods with pedestrian connections to recreational amenities, institutional uses and non-residential services.
g.Require internal street connections to allow access to commercial services to residents.

27

Permitted uses shall be consistent with and as allowed by the PDMU (Planned Development Mixed Use) District and Master Development Plan

LAKE WALES, FLORIDA

h. Provide identifiable community centers with programmed recreational amenities within short walking distance to the majority of homes.
i. Provide additional unprogrammed recreation areas within short walking distance to the majority of homes. These may include pocket parks
and linear parks.

be included as identified herein, and on the approved site plan.
A vertical mix of land uses shall be permitted in Office/Commercial areas. including residential uses on second and higher stories above

j. Project shall provide a range of housing choices including multifamily, townhomes, villas and a minimum of three (3) single family detached lot
sizes. The project design shall also disperse the housing products throughout the development to provide visual interest in both design and
architectural features and to avoid monotony.

office/commercial structures and any additional development shall not specifically excluded from FAR calculations and limitations

SF1

contained herein.
7.

Specific design features within the development will meet the criteria required in Section 23-450, Master Development Plan Regulation

a. Additional usable open space in the form of accessible lakes, programmed recreation amenity centers, pedestrian friendly trail systems and
unprogrammed recreation areas.

standards, as set forth in section 23-450, Uses Permitted (Table 23-421) of the City of Lake Wales Code of Ordinances requiring permitted uses

6.

CLIENT

Specific Planned Development Criteria

US

5.

Phone: 813.223.9500
Fax:
813.223.0009
www.stantec.com

C. After submittal and approval of the master infrastructure plan, the Applicant shall submit an annual status report to the Administrative

ON

Single Family Detached

Stantec Consulting Services Inc
777 Harbour Island Blvd, Suite 600
Tampa, Florida 33602 U.S.A.

Required Master Development Plan open space is 20% (368 acres). The project provides 43% open space (796 acres). The open space

RI1

KEY/LEGEND
WETLAND
FLOOD PLAIN

consists of wetlands, natural areas, perimeter buffers, common open space, linear parks, amenity centers and recreational areas. Common

FLOODWAY

open space (green areas) may also be located within individual development parcels but not on individual lots. At a minimum, the open
space includes 10% of usable open space (184.15 acres) which may include linear parks, trails, recreational amenity centers, unprogrammed
recreation areas and accessible lakes. Open space shall be quantified based on the entirety of the Master Development Plan and, not by
the individual development pods or parcels..
8.

The proposed gross residential density is 3.3 du/ac.

9.

The maximum allowed floor area ratio is 0.35. The FAR ratio shall be calculated per individual development pod or parcel, and not based on
the totality of Master Development Plan..

10. The sizes and specific location of the community parks as shown on this Master Development Plan are conceptual. The final location and

SEE ENLARGEMENT
SHEET MDP-03
SEE ENLARGEMENT
SHEET MDP-02

SF2

sizes will be determined through the approval of final plats and accompanying construction plans. Recreational amenities shall be provided

PROPERTY BOUNDARY

a.
Houses shall be required to have sufficient difference in both
front elevation and color schemes.

TRAIL SYSTEM

RI2

b.
Front yard setbacks on non-curvilinear streets must vary by a
minimum of 2 feet to provide varied streetscapes.

by the Administrative Official and the site plan approval.
12. Interim agricultural uses shall be permitted on the property.

27.

13.

a.
Screening and buffering will be provided in accordance with
Section 23-450.5 through 23-450.7 of the City of Lake Wales Code of
Ordinances and landscape plans shall be approved by the Administrative
Official at the site plan submitted for each discrete phase.

Wetlands as shown were delineated by Modica and Associates, Inc. and surveyed by Basepoint Surveying, Inc.

Dimensional Criteria:
14. The Master Development Plan dimensional criteria, as set forth in Section 23-422A, Property development criteria, of the City of Lake Wales Code of Ordinances.
Minimum
Lot Width

Minimum Min. Setbacks Principal Buildings
Lot Size
(FT)
Front

Side

Maximum
Building Height

SF3

Rear

*20'

5'

15'

35'

6,100

*20'

15'

35'

20'

2,000

*20'

7.5'
7.5' (15'
between
buildings)

15'

35'

30'

3,000

*20'

7.5' (15'
between
buildings)

15'

35'

MultiFamily

N/A

N/A

*25'

25'

25'

65' / 5 stories

Commercial

N/A

N/A

25'

20'

25'

35'

Office

N/A

N/A

25'

20'

25'

65'

Institutional

N/A

N/A

25'

20'

25'

45'

Villas

OC2

27

Townhome

4,000

US

Single Family

40' to 60'
Greater
than 60'

SF4
SF6

Non-Residential

SF2
SEE ENLARGEMENT
SHEET MDP-04

*Residential garages shall be set back a minimum of 25 feet to promote recessed garages.

AMENITY AREA

SF7

*Unless otherwise identified on the MDP, the development standards of uses not specifically identified
herein, shall be in conformance with Chapter 23 of the City of Lake Wales Code of Ordinances.

Public Utilities

Landscape and site buffering features

SHEET INFORMATION

1 OF 6; 24"x36"
PROJECT NUMBER

b.
Street Trees - The project shall provide 1 tree per single family
detached lot. Corner lots shall include a minimum of two street trees, one
per each roadway frontage.

Residential
Single Family

INTERNAL CIRCULATION

d.
Other monotony standards as described in the city LDC Sec.
23-442 (c) "Establishes discrete and identifiable neighborhoods and avoids
the monotony of long rows or blocks of units or lots; provides a basis for
varied streetscapes".

11. Parks, recreational and municipal uses shall be allowed in all Development Areas; subject to the review and approval of design and locations

Type

500' BUFFER OF PROPERTY BOUNDARY

c.
Development pods of varying lot widths shall be dispersed
throughout the development to avoid a repetitive pattern and establish
discrete and identifiable neighborhoods.

in accordance with Section 23-450.5 through 23-450.7 of the Lake Wales Code of Ordinances.
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26.
Monotony Control - In addition to the criteria in Section 23-3442(e.) of
the City's Land Development Code, the proposed development shall
adhere to the following:

SF5

215614711

c.
Perimeter landscape buffers abutting property lines shall be an
average of 20 ft wide. The buffer shall be landscaped to provide a solid
screen, such as a wall or hedge, a minimum of six (6) feet in height. One (1)
tree shall be provided for every fifty (50) feet of buffer length.

SUBMITTAL DATE

JULY 2021

d.
A 20 ft landscape buffer shall be provided along spine roads
within the development where the rear yards of lots abut the spine road. The
buffer shall be landscaped to provide a solid screen, such as a wall or
hedge, a minimum of six (6) feet in height. One (1) tree shall be provided for
every fifty (50) feet of buffer length.
e.
A 30 ft perimeter landscape buffer shall be provided adjacent to
external arterial and collector roadways. The buffer shall be landscaped to
provide a solid screen, such as a wall or hedge, a minimum of six (6) feet in
height. One (1) tree shall be provided for every fifty (50) feet of buffer length.

MF2

f. Fences and/or privacy walls, a maximum of 6 ft in height, may be
constructed along the perimeter project boundary and adjacent to internal
spine roads. Chain link fences shall be prohibited as a perimeter subdivision
buffer.
g. The project shall retain, to the greatest extent possible and where
appropriate, natural features on the external perimeter boundary for use in
landscape buffers and to limit the external exposure to the development.
Where those features exist, they may be deemed to meet the landscape
buffer requirement.

15. The provision of off-site water and sewer, and reclaimed water
improvements are subject to the approval of the city engineer.
16. The provision of on-site water and sewer, and reclaimed water
improvements are subject to the approval of the city engineer.

MASTER
DEVELOPMENT
PLAN

SEE ENLARGEMENT
SHEET MDP-05

17. All utilities shall be placed below ground except where
connecting to existing above ground utilities.
18. The construction and location of any proposed wetland/other
surface water impacts and mitigation plan shall be reviewed
and permitted through the Southwest Florida Water
Management District. Wetland buffers shall be an average of 25
feet wide.

SF8

Transportation
19. An interconnected system of linear parks and trails shall be
provided throughout the community. Trails may be provided within

PRELIMINARY PLAN
NOT FOR CONSTRUCTION

SF8

SF8

on the opposite side of the boulevard.

4
3

road rights-of-way. The main trail along the project boulevard will
be a minimum of 8 foot wide and with a 5 foot sidewalk provided

5

SF8

2

07/28/2021 - REVISION 1

1

04/28/2021 - ISSUED FOR REVIEW

SUB DATE

20. Sidewalks on local streets shall be installed in accordance with

SUBMITTAL DESCRIPTION

Section 23-450.5 through 23-450.7 of the City of Lake Wales Code of
Ordinances.
21. Internal roadway alignments and site access points are
conceptual. Specific location of rights-of-way will be determined

0

400'

800'

1600'

through the approval of preliminary site plans and accompanying
construction plans.
22. Streets are anticipated to be public (city owned), however, the
Developer reserves the right to provide private streets, gated or
ungated, for individual neighborhoods. Unimpeded travel by the
public shall be allowed on the boulevard shown on the plan.

E MOUNTAIN LAKE CUTOFF ROAD

DATE:

July 28, 2021

EMPLOYEE:

EKH

PROJECT #:

215614711

23. All project external access points on Polk County and FDOT roads
shall be subject to Polk County and FDOT requirements.

MDP-01

Stantec Consulting Services Inc
777 Harbour Island Blvd, Suite 600
Tampa, Florida 33602 U.S.A.
Phone: 813.223.9500
Fax:
813.223.0009
www.stantec.com
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LAKE WALES MIXED
USE DEVELOPMENT
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LAKE WALES, FLORIDA

KEY/LEGEND
WETLAND
FLOOD PLAIN

MULTI-FAMILY
AREA 1
20 du/acre

PROPERTY BOUNDARY
500' BUFFER OF PROPERTY BOUNDARY

PROPERTY
BOUNDARY

OFFICE/
COMMERCIAL
AREA 1
16 du/acre
0.35 FAR

INTERNAL CIRCULATION
TRAIL SYSTEM
AMENITY AREA

SHEET INFORMATION
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PROJECT NUMBER
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777 Harbour Island Blvd, Suite 600
Tampa, Florida 33602 U.S.A.
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3 OF 6; 24"x36"

27

Saved: 7/28/2021 9:42:27 AM EHENKE | Plotted: 7/28/2021 9:46:53 AM EHENKE | \\us0262-ppfss01\workgroup\2156\active\215614711\cad\01x_preliminary\sheet\215614711-01L-MDP_v5.dwg|MDP-03
Copyright Stantec; All ideas, designs, arrangements, and plans represented by this drawing are owned by and the property of Stantec, and were created for the exclusive use of the specified project. These ideas, designs, arrangements or plans shall not be used by, or disclosed to any person, firm, or corporation without the written permission of Stantec.

TRAIL NETWORK

SINGLE
FAMILY
AREA 2
4 du/acre

SHEET INFORMATION

US

SINGLE
FAMILY
AREA 3
6 du/acre

PROJECT NUMBER

215614711
SUBMITTAL DATE

JULY 2021

MULTI-FAMILY
AREA 2
20 du/acre

MASTER
DEVELOPMENT
PLAN
PRELIMINARY PLAN
NOT FOR CONSTRUCTION
5
4
3
2

07/28/2021 - REVISION 1

1

04/28/2021 - ISSUED FOR REVIEW

SUB DATE

SUBMITTAL DESCRIPTION

0

MATCHLINE (SHEET MDP-04)

150'

DATE:

300'

600'

July 28, 2021

EMPLOYEE:

EKH

PROJECT #:

215614711

MDP-03

AREA 2
4 du/acre
Stantec Consulting Services Inc
777 Harbour Island Blvd, Suite 600
Tampa, Florida 33602 U.S.A.

SINGLE
FAMILY
AREA 7
4 du/acre

PROPERTY BOUNDARY
500' OFFSET

Phone: 813.223.9500
Fax:
813.223.0009
www.stantec.com

CLIENT

THE WINTER HAVEN
CORPORATION
MATCHLINE (SHEET MDP-03)

LAKE WALES MIXED
USE DEVELOPMENT
LAKE WALES, FLORIDA

KEY/LEGEND
WETLAND
FLOOD PLAIN
FLOODWAY

TRAIL NETWORK (TYP.)

PROPERTY BOUNDARY
500' BUFFER OF PROPERTY BOUNDARY
INTERNAL CIRCULATION
TRAIL SYSTEM

SINGLE FAMILY
AREA 8
4 du/acre

MATCHLINE (SHEET MDP-05)

Saved: 7/28/2021 9:42:27 AM EHENKE | Plotted: 7/28/2021 9:47:12 AM EHENKE | \\us0262-ppfss01\workgroup\2156\active\215614711\cad\01x_preliminary\sheet\215614711-01L-MDP_v5.dwg|MDP-04
Copyright Stantec; All ideas, designs, arrangements, and plans represented by this drawing are owned by and the property of Stantec, and were created for the exclusive use of the specified project. These ideas, designs, arrangements or plans shall not be used by, or disclosed to any person, firm, or corporation without the written permission of Stantec.

AMENITY AREA

SHEET INFORMATION

4 OF 6; 24"x36"

TRAIL NETWORK
120' R.O.W.

PROJECT NUMBER

215614711
SUBMITTAL DATE

SINGLE FAMILY
AREA 8
4 du/acre

JULY 2021

SINGLE FAMILY
AREA 8
4 du/acre
120' R.O.W.

MASTER
DEVELOPMENT
PLAN
PRELIMINARY PLAN
NOT FOR CONSTRUCTION

E MOUNTAIN LAKE CUTOFF ROAD

5
4
3
2

07/28/2021 - REVISION 1

1

04/28/2021 - ISSUED FOR REVIEW

SUB DATE

SUBMITTAL DESCRIPTION

0

150'

DATE:

300'

600'

July 28, 2021

EMPLOYEE:

EKH

PROJECT #:

215614711

MDP-04

Stantec Consulting Services Inc
777 Harbour Island Blvd, Suite 600
Tampa, Florida 33602 U.S.A.
Phone: 813.223.9500
Fax:
813.223.0009
www.stantec.com

CLIENT

PROPERTY BOUNDARY

THE WINTER HAVEN
CORPORATION

TRAIL NETWORK (TYP.)

500' OFFSET
LAKE WALES MIXED
USE DEVELOPMENT
LAKE WALES, FLORIDA

KEY/LEGEND
WETLAND
FLOOD PLAIN
FLOODWAY
PROPERTY BOUNDARY
500' BUFFER OF PROPERTY BOUNDARY
INTERNAL CIRCULATION
TRAIL SYSTEM
AMENITY AREA

MATCHLINE (SHEET MDP-04)

Saved: 7/28/2021 9:42:27 AM EHENKE | Plotted: 7/28/2021 9:47:32 AM EHENKE | \\us0262-ppfss01\workgroup\2156\active\215614711\cad\01x_preliminary\sheet\215614711-01L-MDP_v5.dwg|MDP-05
Copyright Stantec; All ideas, designs, arrangements, and plans represented by this drawing are owned by and the property of Stantec, and were created for the exclusive use of the specified project. These ideas, designs, arrangements or plans shall not be used by, or disclosed to any person, firm, or corporation without the written permission of Stantec.

SINGLE FAMILY
AREA 8
4 du/acre
SINGLE FAMILY
AREA 8
4 du/acre

SHEET INFORMATION

5 OF 6; 24"x36"
PROJECT NUMBER

215614711
SUBMITTAL DATE

JULY 2021

MASTER
DEVELOPMENT
PLAN
PRELIMINARY PLAN
NOT FOR CONSTRUCTION
5
4
3
2

07/28/2021 - REVISION 1

1

04/28/2021 - ISSUED FOR REVIEW

SUB DATE

SUBMITTAL DESCRIPTION

0

150'

DATE:

300'

600'

July 28, 2021

EMPLOYEE:

EKH

PROJECT #:

215614711

MDP-05

Stantec Consulting Services Inc
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www.stantec.com
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LAKE WALES, FLORIDA

4'

8'
MULTI-MODAL
PATH

2'

4'
BICYCLE
LANE

12'
LANE WIDTH

℄

12'
LANE WIDTH

2'

2'
12'
MEDIAN

12'
LANE WIDTH

12'
LANE WIDTH

4'
BICYCLE
LANE

2'

10' PLANTING

5'
SIDEWALK

KEY/LEGEND

7'
PLANTING

WETLAND

10' PLANTING

120' RIGHT OF WAY

FLOOD PLAIN
FLOODWAY

ROADWAY SECTION '1'

PROPERTY BOUNDARY

4 lane 12' wide street, 12' median, 4' bike lane,
10' multi modal path, 5' sidewalk

1 " = 1'-0"
8

500' BUFFER OF PROPERTY BOUNDARY
INTERNAL CIRCULATION
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CITY OF LAKE WALES PROJECT TRACKING LIST 2020-2021
PROJECT
NAME

BUDGET

COMMISSION
APPROVAL

SCHEDULED
COMPLETION

CURRENT
STATUS

STATUS
UPDATED

Ground lease is going to Commission on August 17th
to be approved. Construction will begin shortly
afterwards.

7/30/2021

Paving, facility signage and landscaping work is
complete. Fencing will be updated in the coming
weeks.

7/30/2021

AIRPORT

Corporate Hangars at the Airport

RECREATION

YMCA Rehabilitation

Recreation Master Plan

$162,206

5/19/2020

Work is underway, consultants are scheduling
stakeholder meetings & site visits to assess the current 7/30/2021
state of the parks system.

UTILITIES SYSTEM

Other items approved or discussed at
Commission Meetings

7/30/2021; page 1

7/30/2021

Lake Wales Connected Plan

The City will host a public open house to review the 1st
Street Streetscape preliminary design on Tuesday,
August 10th at 6:00 PM. This in-person event will be
hosted at the James P Austin Center. The community’s
input and participation is highly encouraged at the open
house so that feedback can be incorporated into the
design.

Library Statistics (May)

Total Circulation Books-by-Mail: 54,256
Total Circulation BookMobile: 5,953
Total In-house circulation 119,363
Total new borrowers: 343
Total attendance at programs: 670
Computer users: 3786
People Counter: 36,169

7/30/2021

This project is complete

7/30/2021

7/30/2021

COMPLETED PROJECTS

Septic System Removal

$56,439

SCADA Interconnect

$

Water High School Plant

$ 1,300,000.00

Yellow Depot Restoration

SR 60 Western Expansion

275,000.00

$42,358

$ 5,380,349.00

7/21/2020

12/31/20

TBD

TBD

Completed

7/30/2021

5/7/2019

9/30/2020

Completed

7/30/2021

9/9/2020

1/31/2021

Project is complete

7/30/2021

12/6/2016

Phase 2 TBD

Phase 2-Completed

7/30/2021

7/30/2021; page 2

7/30/2021

Purchase of Park Water Company

$5 million

7/21/2020

Completed

7/30/2021

CITY COMMISSION ITEMS - STATUS REPORT
TASK

RESPONSIBLE
MEETING DATE PERSON

REQUEST MADE BY

COMMENTS

DATE

7/30/2021; page 3

SOCIAL MEDIA TRACKING REPORT SINCE July 15 , 2021 (Social media is now being archived)
Name

~

Likes/Followers

7,970

Change

Top Posts

+26

Jul 20 :- Posted picstures from the official
groundbreaking for the second round of Northwest
neighborhood affordable housing projects :- 49 likes, 7
shares, 446 engagements, 3,314 people reached

Facebook

Comments

Jul 21 :- Shared the link to the lakewalesnews.net
article "Commissioners reject first 3 applicants for
temporary appointment" :- 2 likes, 2 shares , 183
engagements, 985 people reached

Jul 22 :- Posted a press release " Community
Redevelopment Agency gives tentative approval for
$1 Million towards Grove Manor Project" :- 12 likes, 4
shares, 209 engagements, 1,862 people reached
Jul 23 :- Posted a press release " Despite headwinds ,
"Great but where is the entertainment to make down town a destination and
two new eateries on track for downtown opening
would love to see more restaurants stay open for evening hours."
thanks to CRA incentive program" :- 30 likes, 8
comments , 6 shares, 270 engagements, 3,359
people reached
"Will there be other businesses coming besides restaurants?"

~

1,806

+2

Twitter

(Commission meetings are Live tweeted)

Top Tweet: Jul 10 :- "Lake Wailes lake cleanup with
Lakes Education Action Drive and Boy Scout Troop
515. #lakesappreciationmonth
pic.twitter.com/QxZo1DVgRX :- 6 likes , 4 retweets,
687 impressions
Top Mention:- Jul 4:- by @RepDarrenSoto :- "Thrilled
to greet constituents in @hainescity,
@CityofStCloudFL, @MyDavenportFL,
@CityofLakeWales & Avalon Park in @OrangeCoFL
for #IndependenceDay. Let’s celebrate our nation’s
independence & let freedom ring across this great
land! pic.twitter.com/nGkWYzcP9O." :- 20 likes , 2
retweets , 1 reply , 91 engagements
Top Media Tweet:- Jul 6:- " Today some of our staff
took a tour of the city of Lakeland's nursery facilities as
we begin to implement our own horticulture
department.
Pictured below:L-R Lester Gulledge (City of Lake
Wales), Amanda James (City of Lakeland), Bill Koen
(City of Lakeland) @lakelandgov
pic.twitter.com/shIb0dZTsz":- 5 likes, 1 retweet, 1
reply, 301 impressions

@)
Instagram

1,191

+11

Jul 23 :- Posted invitation to join City staff & design
consultants at the James P Austin Center on August
10th at 6:00 PM for an Open House to review the
preliminary design work for the 1st Street Streetscape :16 likes
Jul 24 :- Posted a picture of staff at the City of
Lakeland FL Government Nursery :- 14 likes , 1
comment

"Thanks for doing a great job for us."

SOCIAL MEDIA TRACKING REPORT SINCE July 15 , 2021 (Social media is now being archived)
Name

Im

LinkedIn

Likes/Followers

215

Change

+0

Top Posts
Jul 21 :- Shared the link to the the ledger.com article
"Disagreement a looming deadline and alleged racism:
Lake Wales struggles to fill empty seat" :- 86
impressions
Jul 23 :- Shared the link to the the ledger.com article
"We're the pioneers': First in Polk County. Lake Wales
Police ready to roll out body cameras next week" :- 2
likes , 74 impressions

Comments

CITY COMMISSION MEETING
CALENDAR
[Regular City Commission meetings are held at 6:00 p.m. on the first and third Tuesday of each month in the
Commission Chambers. The Agenda Work Sessions are held on the Wednesday before the Commission
Meetings at 3:00 p.m. Other Workshops & Special meetings to be scheduled accordingly. Meeting dates &
times are subject to Change.]

City Commission Meetings – August 2021
Tues, August 3, 2021
Regular
Tues, August 10, 2021
CRA
Wed, August 11, 2021
Agenda Work Session
Tues, August 17, 2021
Regular

6:00 p.m.
3:00 p.m.
2:00 p.m.
6:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings - Sept 2021
Wed, Sept 1, 2021
Agenda Work Session
Wed, Sept 8, 2021
Regular – Budget Hearing
Tues Sept 14, 2021
CRA
Wed, Sept 15, 2021
Agenda Work Session
Tues, Sept 21, 2021 Regular – Budget Hearing
Wed, Sept 29, 2021
Agenda Work Session

2:00 p.m.
6:00 p.m.
3:00 p.m.
2:00 p.m.
6:00 p.m.
2:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

City Commission Meetings – July 2021
Tues, October 5, 2021
Regular
Tues, October 12, 2021
CRA
Wed, October 13, 2021
Agenda Work Session
Tues, October 19, 2021
Regular
Wed, October 27, 2021
Agenda Work Session

6:00 p.m.
3:00 p.m.
2:00 p.m.
6:00 p.m.
2:00 p.m.

Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers
Commission Chambers

For City Commission meeting information please contact Jennifer Nanek, City Clerk, 863-678-4182, ext. 270 or
jnanek@lakewalesfl.gov.
City Commission Agenda Packets for workshop and regular meetings are generally posted on the City’s website by 12:00 p.m., the Friday
before the scheduled meeting.
Minutes of City Commission meetings can be obtained from the City Clerk's Office. The minutes are recorded, but are not transcribed
verbatim. Persons requiring a verbatim transcript may arrange with the City Clerk to duplicate the recording, or arrange to have a court
reporter present at the meeting. The cost of duplication and/or court reporter will be the expense of the requesting party.
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting
should contact the City Clerk's office no later than 5:00 p.m. on the day prior to the meeting.
Appeals concerning decisions on issues requiring a public hearing:
Persons who wish to appeal any decision made by the City Commission with respect to any matter considered during a public hearing at
this meeting will need a record of the proceedings, and for such purpose may need to ensure that verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is based.

Approximate Seating Capacity:
 Commission Chamber 110
 Employee Break Room 30

CM Conference Room 12

