CITY OF LAKE WALES
CITY COMMISSION
WORKSHOP MEETING
Official Agenda
November 11, 2020
3:00 p.m.
City Administration Building
Commission Chambers
201 W. Central Avenue
Lake Wales, FL 33853
This meeting will be conducted partially via teleconference
The City of Lake Wales will hold all virtual public meetings using the GoToMeeting
Web/Teleconference service.
Members of the public who wish to participate should register for the meeting at this
link.
https://www.lakewalesfl.gov/Register

1. CALL TO ORDER & ROLL CALL
2. City Manager Comments
3. Discussion On Special Events
Discussion on whether to resume issuing permits for large special events.

Documents:
MEMO SPECIAL EVENTS.PDF
4. Marketing Agreement With Utility Service Partners Private Label
A discussion about the marketing agreement from 2017 with Service Line Warranties of
America

Documents:
MEMO UTILITY SERVICE PARTNERS.PDF
SERVICE PARTNERS PRIVATE CONTRACT 2017.PDF
SERVICE LINE WARRANTIES ACCEPTANCE FORM.PDF

Documents:
MEMO UTILITY SERVICE PARTNERS.PDF
SERVICE PARTNERS PRIVATE CONTRACT 2017.PDF
SERVICE LINE WARRANTIES ACCEPTANCE FORM.PDF
5. City Manager Employment Contract
Proposed City Manager contract has been reviewed by the Mayor and is ready for City
Commission consideration.

Documents:
MEMO - CITY MANAGER CONTRACT.PDF
MEMO - CONTRACT TERMS.PDF
EMPLOYMENT AGREEMENT - JAMES SLATON.PDF
6. Ordinance 2020-29, FY19'20 Budget Amendment #1, 2nd Reading & Public Hearing

The City Commission will consider approval of the first amendment of FY 19’20
Budget that was adopted on September 24, 2019.
Documents:
001.5 - MEMO - BUDGET AMENDMENT FY 19-20 - NO 1 - SECOND
READING.PDF
002 - BUDGET AMENDMENT - ORDINANCE 2020-29.PDF
003 - EXHIBIT A AND EXHIBIT B.PDF
7. Ordinance 2020-30 Zoning Amendments – Chapter 23 Zoning, Land Use And Development PUBLIC HEARING

Areas of the Land Development Regulations (Chapter 23, Lake Wales
Code of Ordinances) have been identified as needing amendments in
order to address the growth and needs of the community, to better align
with current best practices, and to facilitate a more business-friendly
approach to development in Lake Wales.
Documents:
CC MEMO ORD 2020-30 1ST READING 11.17.2020 LDR AMENDMENTS.PDF
ORDINANCE 2020-30 1ST READING 11.17.2020 LDR AMENDMENTS.PDF
8. Ordinance D2020-02 – CPA/Zoning – 2nd Reading – Public Hearing Mckibben Powersports
Property – .51 Acres East Of US Hwy 27
Ordinance D2020-02 – CPA/Zoning – 2nd Reading – Public Hearing Mckibben
Powersports Property – .51 Acres East of US Hwy 27
Documents:
CC MEMO 2ND R D2020-02 MCKIBBEN LAND USE AND ZONING
11.17.2020.PDF
ORDINANCE D2020-02 MCKIBBEN POWERSPORTS .51 ACRES LAND USE
10.20.2020.PDF
9. Resolution 2020-35 Communications And Petitions
Resolution 2020-35 Establishes policies governing Communications and Petitions at
Public Meetings.
Documents:

10.20.2020.PDF
9. Resolution 2020-35 Communications And Petitions
Resolution 2020-35 Establishes policies governing Communications and Petitions at
Public Meetings.
Documents:
MEMO RES 2020-35.PDF
COMM AND PETITIONS RESOLUTION 2020-35.PDF
ORDINANCE CH 2.9.PDF
10. Resolution 2020-38 - Duties Of Commissioners
Resolution 2020-38 identifies the Duties of Individuals serving as Commissioners
Documents:
MEMO RESOLUTION 2020-38.PDF
COMMISSION DUTIES REOLUTION 2020-38 .PDF
11. Traffic Enforcement Vehicle Purchase
Staff is requesting Commission approval to purchase one (1) Ford Interceptor police
vehicle and related equipment for traffic enforcement utilizing existing Police Service
Impact Fees.
Documents:
COMMISSION MEMO-PURCHASE OF TRAFFIC ENFORCEMENT VEHICLE 119-2020.PDF
NJPA-LAKE WALES POLICE DEPARTMENT-K8A_28355-4_QUOTE.PDF
12. Traffic Equipment Purchase
Staff is requesting Commission approval to purchase one (1) Black Cat II Radar
Recorder Kit from Jamar Technologies, Inc. with existing Police Service Impact Fees.
Documents:
COMMISSION MEMO-PURCHASE OF TRAFFIC EQUIPMENT 11-9-2020.PDF
FL LWPD 10-28-20.PDF
ALL SOLE SOURCE.PDF
13. Resolution 2020-39 Extending State Of Local Emergency
Resolution 2020-39 declares a State of Emergency for Lake Wales in response to
concerns related to COVID 19. This will be in effect from November 17,
2020 until December 17, 2020.

Documents:
MEMO RESOLUTION 2020-39.PDF
RESOLUTION 2020-39 EXTENDED STATE OF LOCAL EMERGENCY - COVID19.PDF
14. Board Appointments - Library Board, Airport Authority, And Historic District Regulatory
Board

Appointment to fill vacancies on the Library Board, Airport Authority, and Historic
District Regulatory Board

Documents:

Appointment to fill vacancies on the Library Board, Airport Authority, and Historic
District Regulatory Board

Documents:
MEMO-BOARD APPOINTMENTS NOV 17 2020.PDF
OUTING APPLICATION LIBRARY BOARD.PDF
WEIKERT AIRPORT APPLICATION.PDF
ENGHOLM AIRPORT BOARD APPLICATION - PRINTED 100820.PDF
CHRIS GARRISON.PDF
ROBERT HARRIAGE BOARD APPLICATION.PDF
15. CITY COMMISSION AND MAYOR COMMENTS
16. ADJOURN

(The full staff memo will be incorporated into the official record)
Minutes of the City Commissioner Workshop meetings can be obtained from the office of the City
Clerk. The minutes are recorded, but are not transcribed verbatim. Persons requiring a verbatim
transcript may make arrangements with the City Clerk to duplicate the recordings, or arrange to
have a court reporter present at the meeting. The cost of duplication and/or court reporter will be at
the expense of the requesting party.
Persons who wish to appeal any decision made by the City Commission with respect to any
matter considered during this meeting will need a record of the proceedings, and for such purpose
may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is based.
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special
accommodations to participate in this meeting should contact the office of the City Clerk no later
than 5:00 p.m. on the day prior to the meeting.

MEMORANDUM
DATE:

November 10, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Jennifer Nanek, City Clerk

REGARDING: Discussion on resuming large special events.
SYNOPSIS:

Discussion on whether to resume issuing permits for large special events.

RECOMMENDATION
Staff recommends the City Commission discuss and direct staff on whether to issue permits for large special
vents distancing that may not comply with CDC recommendations on Social Distancing.
BACKGROUND
Since the beginning of the current State of Emergency in March the City has had a moratorium on issuing
special event permits. As of October, the City has begun allowing smaller events such as the Farmer’s
Market and Car Show to resume as long as the sponsor made an effort to follow CDC guidelines regarding
social distancing.
This discussion could affect the Mardi Gras and Lake Wales Art Show tentatively scheduled for February
2021.
OTHER OPTIONS
Do not have a discussion and hold off on larger special events.
FISCAL IMPACT
none
ATTACHMENTS
There are no attachments.

MEMORANDUM
DATE:

November 10, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Jennifer Nanek, City Clerk

REGARDING: Marketing Agreement with Utility Service Partners Private Label
SYNOPSIS:

A discussion about the marketing agreement from 2017 with Service Line Warranties of

America

RECOMMENDATION
Staff has no recommendation. This item is for discussion only.
BACKGROUND
Commissioner Goldstein requested a discussion of the marketing agreement between the City of Lake
Wales and Utility Service Private Partners Label Inc., or Service Line Warranties of America.
In May of 2017, the City Commission voted to enter into an agreement with this Company to offer the
National League of Cities (NLC) Service Line Program with the aim at offering property owners cost effective
service line protection.
OTHER OPTIONS
Do not have a discussion.
FISCAL IMPACT
None
ATTACHMENTS
Copy of acceptance Form
Marketing Agreement

MEMORANDUM
DATE:

November 10, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

SUBJECT:

City Manager Employment Contract

SYNOPSIS:

Proposed City Manager contract has been reviewed by the Mayor and is ready for City
Commission consideration.

RECOMMENDATION
Staff recommends approval of the employment contract, to be executed by the Mayor.
BACKGROUND
On October 20th, City Commissioners voted unanimously to appoint James Slaton as City Manager,
pending approval of an employment contract.
A proposed contract has been reviewed by the Mayor and is being brought forth for City Commission
consideration.
OTHER OPTIONS
Do not approve the contract and further negotiate the contract terms.
FISCAL IMPACT
City Manager Slaton is proposing a total annual compensation package with an annual cost of $193,985,
which includes salary and benefits. This is $6,015 less than the most recent annual compensation approved
for Ken Fields. The attached memo details key elements of the proposed contract.
ATTACHMENTS
Memo Outlining Contract Terms
Proposed Employment Contract

MEMORANDUM
DATE:

November 10, 2020

TO:

Honorable Mayor and City Commissioners

FROM:

James Slaton

SUBJECT:

Proposed City Manager Contract

Thank you again for your expressed confidence in me to serve as Lake Wales City Manager. This memo
outlines key elements of my proposed employment contract, which has been reviewed by the Mayor.
FISCAL IMPACT: First-year compensation for salary and benefits would total $193,985, which is $6,015
less than the most recent annual compensation for past City Manager Ken Fields.
SALARY: Mr. Fields chose to limit his salary at a lower rate of $139,000, in exchange for a higher city
contribution of $55,000 into his 401(a) retirement plan. That salary is well below the local market, as you
can see from the analysis below. The proposed contract would offer the new City Manager a base salary
of $155,000. The proposed contract also calls for the City Manager to receive any cost of living
adjustments offered to all other City employees. Future increases in base salary and/or any performance
bonus would be at the discretion of the City Commission, based upon an annual performance review,
which would take place at least 30 days prior to the City Manager’s anniversary date.
City Manager Salary Comparison
DOH
Winter Haven

Haines City

06/12/17

10/01/17

Base Salary
$ 194,812.80

$ 159,353.16

Total Budget

Population

$
130,892,217

44,000

$
65,806,345

25,000

Bartow

01/07/08

$ 166,277.28

$
121,161,632

18,500

Auburndale

04/01/91

$ 155,844.00

$
52,138,688

16,534

$
60,253,678

16,062

Proposed

Lake Wales

$155,000.00

RETIREMENT: The City’s previous contribution to Mr. Fields’ retirement account was based upon the
average percentage of the City’s three pension plans, prior to the Commission approving the IRS
maximum contribution to his 401(a) account. With 15 years of full-time employment with the City of Lake
Wales, I wish to remain in the City’s General Pension Plan, at a current estimated annual City contribution
amount of $13,485. The contribution amount will vary based on investment returns and actuarial
valuations. I will contribute 5 percent of my annual salary to the general employees’ pension fund in
accordance with the City’s pension ordinance. Offering the City Manager supplementary retirement
benefits equal to the average of the City’s three pension plans, as was done for Mr. Fields, will cost the
City no more than $19,500 and would be deposited into my 457 deferred compensation account.

EXPENSE ALLOWANCES: The proposed contract seeks to maintain the City Manager’s $400 monthly
car allowance for use of my personal vehicle and $100 monthly allowance to offset the cost of using my
personal electronic devices - including cell phone, home computer and internet - for city business.
Annual Salary & Benefits Comparison – as Proposed
COMPENSATION

FIELDS

SLATON

Base Salary

$

139,000.00 $

155,000.00

Car Allowance

$

4,800.00 $

4,800.00

Electronic Allowance $

1,200.00 $

1,200.00

Retirement*

$

55,000.00 $

32,985.00

TOTAL

$

200,000.00 $

193,985.00

* Fields' retirement includes City contribution into 401(a)
account. Slaton's includes City contribution into General
Pension fund, plus deferred compensation supplement.

LEAVE: The proposed contract includes the same level of vacation and sick leave benefits earned by
other City employees, based upon years of service. These benefits are defined in the City’s personnel
policies. Also, the City Manager would need to inform the City Commission of any plans to take more than
five consecutive business days for vacation.
OTHER EXPENSES: The proposed contract calls for the City to pay for dues, subscriptions, travel and
other expenses related to participation in local, state and national organizations along with professional
development costs, for the benefit of the City. The City Manager also can request reimbursement for nonpersonal job-related expenses, to the extent permitted by state law and included in the city budget.
RESIDENCY: The proposed contract calls for the City Manager to establish and maintain residency within
“the greater Lake Wales area” within 12 months of the contract’s execution. My intent is to relocate much
sooner depending upon the availability of suitable housing. My preference will be to have a Lake Wales
address, but the possibility exists my family could relocate to Babson Park or another location just outside
the established City zip code areas.
EXCLUSIVITY/CONFLICTS: The City Manager would work exclusively for the City, unless the City
Commission granted permission for outside work. The City Manager would avoid conflicts of interest by
not personally participating in any investment or business venture within the City.
TERM/TERMINATION: Past contracts have been multi-year and were often extended further out in
conjunction with the annual performance evaluation. The proposed contract would be open-ended, while
clearly defining the process for resignation or termination. The contract acknowledges that the City
Manager works at the pleasure of the City Commission, which can choose to terminate the agreement at
any time by following the procedure defined in the City Charter. An open-ended contract reduces the
potential timeline for termination.
The proposed contract includes the same severance payment guidelines that the previous City Manager,
specifically four to 20 weeks’ pay, depending upon length of service. No severance payments are

required if the City Manager is terminated “for cause,” with grounds defined by the contract. The City
Manager would be required to give 30 days’ notice for a voluntary resignation.
.

EMPLOYMENT AGREEMENT
CITY MANAGER
This Employment Agreement (the Agreement") is made and entered into this ___ day of
November, 2020, between the City of Lake Wales, Florida, a Florida municipal corporation, (the
"City") and James Slaton ("Slaton" or "City Manager").
R E C I T A L S:
WHEREAS, Section 4.01 of the City Charter (the "Charter") requires that there shall be a
City Manager, who shall be the Chief Administrative Officer of the City; and
WHEREAS, the City desires to employ the services of Slaton as City Manager and Slaton
wishes to accept this employment.
NOW, THEREFORE, in consideration of the promises and mutual covenants contained in
this Agreement the parties agree as follows:
Section 1.

Duties.

1.1
The City Manager shall have all powers and perform all duties and responsibilities
required by this Agreement, prescribed in the Charter and applicable sections of the City Code.
1.2

The City Manager shall carry out the policy directives of the City Commission.

1.3
The City Manager shall perform such other duties as may be assigned by the City
Commission from time to time.
Section 2.

Salary.

2.1
The City Manager shall receive an initial annual salary in the amount of
$155,000.00 payable in equal installments in accordance with the City’s existing pay periods. This
salary shall be adjusted by the City Commission as specified in Section 3 of the Agreement.
2.2
For purposes of this Agreement, the City Manager’s anniversary date shall be
November ___ of each year.
Section 3.

Performance Evaluation.

3.1
The City Commission shall evaluate the performance of the City Manager at least
once annually, no later than 30 days after his/her anniversary date. If the City Manager receives a
positive evaluation from the City Commission, the City Manager may receive a salary adjustment and
or/ bonus at the discretion of the City Commission. If the City Manager receives a negative evaluation,
the City Manager shall receive no increase.
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3.2
The City Manager will receive any Cost of Living increase at the rate granted to
general employees.
3.3
The evaluations specified in Sections 3.1 shall be based upon (i) the City Manager’s
performance of the duties specified in Section 1 and (ii) the City Manager’s achievements of the City
Commission’s policy directives.
Section 4.

Deferred Compensation/Insurance/Retirement Benefits/Life Insurance.

4.1
The City shall make a contribution into its General Employee’s Pension Plan in
the same amount as is contributed for General Employees. The City Manager shall make a
contribution into the GEPP in an amount equal to 5% of his/her salary in accordance with the
Ordinance. The Retirement Contribution shall be made in payments coinciding with each City pay
period.
4.2
In addition to the City’s contribution into its General Employee’s Pension Plan
called for in Section 4.1 hereof, the City shall make a supplemental contribution under the terms
of this contract into his/her deferred compensation retirement account in order that the total
contribution provided for shall be in an amount equal to the average of the percentage contribution
for all employees to the General Employees’ Municipal Police Officers’ and Firefighters’ Pension
Plans, but not to exceed any IRS limitations.
4.3
The City Manager shall receive the benefits provided to City employees for
health insurance to include vision, dental insurance, as outlined in the City’s Personnel Policies.
4.4
The City shall provide the City Manager with a life insurance policy equal to
the Manager’s annual salary.
4.5
Should the City’s Personnel Policies be amended by action of the City Commission,
the City Manager’s benefits listed in this Section shall be changed to match those benefits provided
in the amended Personnel Policies, provided such changes do not result in a lesser benefit as is
provided for under this Agreement.
Section 5.

Professional Dues, Training, Education and Expenses.

5.1
The City shall pay for all reasonable and customary professional dues and
subscriptions necessary for City Manager’s participation in municipal associations including but
not limited to the International City Management Association and Florida City and County
Management Association, and other similar organizations, as approved in the City’s annual budget.
5.2
The City shall pay for the City Manager’s participation in those local civic and nonprofit job-affiliated organizations that may benefit the City.
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5.3
The City shall pay non-personal job related expenses incurred by the City Manager,
if incurred as part of his duties, training and education in accordance with applicable provisions of
the Florida Statutes. Such payments shall be made on a reimbursement basis upon submittal by the
City Manager of actual receipts and expense vouchers.
Section 6.

Automobile.

6.1
The City Manager shall receive a monthly automobile allowance of $400.00 in
recognition of his use of his personal automobile for City business.
Section 7.

Residency/Relocation

7.1
The City Manager shall establish and continuously maintain residency in the greater
Lake Wales area within 12 months of the Start Date of this Agreement.
Section 8.
8.1
Policies.

Annual Leave, Sick Leave and Holidays.

The City Manager shall receive vacation leave in accordance with City Personnel

8.2
The City Manager shall accrue sick leave at the rates established in the City’s
Personnel Policies.
8.3
The City Manager shall be entitled to the holidays and any accrued leave listed in
the City’s Personnel Policies.
8.4
The City Manager shall not use more than five (5) consecutive business days of
vacation leave without informing the City Commission.
8.5
Annual leave shall accrue in accordance with City Personnel Policies. Upon
termination, whether voluntary or involuntary, the City shall compensate the City Manager for
accrued vacation and sick leave not taken based on the City Manager’s salary at time of termination
and in accordance with City Personnel Policies.
Section 9.

Travel.

9.1
The City shall pay for the reasonable and customary travel expenses of City Manager
for meetings and seminars, including, but not limited to, the annual ICMA conference, the annual
FCCMA conference, the Florida League of Cities and such other national, regional, state and local
government groups and committees, as annually budgeted by the City Commission or as directed by
the City Commission.
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9.2
The City shall pay for the reasonable and customary travel expenses of the City
Manager to attend short courses, institutes and seminars that are beneficial or necessary for his
professional development and related to City issues.
Section 10.

Electronic Access.

10.1
The City shall accordingly provide the City Manager with a monthly electronic
access allowance of one hundred dollars ($100.00) in recognition of his use of his personal
equipment for this purpose.
Section 11.

Days.

11.1 Unless otherwise specified, any reference to days in this Agreement shall mean
calendar days.
Section 12.

Bonds.

12.1 The City shall pay for the cost of any bonds for the City Manager required by Florida
Law or the City Charter.
Section 13.

Reduction of Compensation.

13.1 The City Commission shall not at any time during the term of this Agreement
reduce the salary provided to the City Manager below the levels provided for in this Agreement.
13.2 The City Commission shall not at any time during the term of this Agreement
reduce the benefits provided to the City Manager.
Section 14.

Employment Exclusive.

14.1 The City Manager shall remain in the exclusive employ of the City and shall not accept
any other employment during the Term of this Agreement without the prior approval of the City
Commission.
Section 15.

Term.

15.1 In accordance with the Charter, the City Manager shall serve at the pleasure of the
City Commission. Nothing in this Agreement shall prevent, limit or otherwise interfere with the
right of the City Commission to terminate the services of the City Manager at any time.
Section 16.

Termination.

16.1 In the event the City Manager is terminated the City Manager shall receive severance
payment as follows: (i) if terminated in the first 30 days from the Start Date, a severance payment
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equal to four (4) weeks salary, (ii) if terminated between the 31st and 365th day from the Start Date,
a severance payment equal to twelve (12) weeks salary; (iii)) if terminated on or after the 366th day
from the Start Date, twenty (20) weeks salary. For purposes of this Section, “severance payment”
shall be based upon the salary specified in Section 2.1 in effect on the date of termination. Severance
under this paragraph shall include payment of those benefits listed in Sections 4, 6, 8 and 10
coinciding with the corresponding length of severance pay. All severance payments shall be paid to
City Manager in a lump sum upon his termination or within fifteen (15) days thereafter at the City
Commission’s option.
16.2 Notwithstanding the provisions of Section 16.1, in the event City Manager is
terminated for cause, the City shall have no obligation to pay City Manager any severance payments.
For the purposes of this Section “for cause” shall be defined as: (i) breach of any material term or
condition of this Agreement, (ii) violation of any applicable laws or codes, (iii) misconduct, (iv) gross
insubordination (v) willful neglect of duty or (vi) violation of the Florida Code of Ethics for Public
Officers and Employees.
16.3 Upon payment of the severance payment specified in Section 16.1 and any accrued
vacation and sick leave, the City shall have no further financial obligations to the City Manager. The
severance payment shall constitute agreed, stipulated, and liquidated damages and constitute the
maximum amount of financial liability for which the City may be liable in the event of termination
or breach of contract.
16.4 In the event that the City Manager voluntarily resigns during the Term of this
Agreement, the City Manager shall provide the City with 30 days advance written notice, unless
the parties agree in writing to a different period of time. In the event of resignation by the City
Manager under this Section, the City Manager shall not be entitled to receive the severance
package specified in Section 16.3, but shall receive any unpaid vacation and sick leave in
accordance with the City Personnel Policies.

16.5 Unless otherwise specified in this Agreement, upon termination or expiration of
this Agreement, the City Manager or his beneficiary, shall be entitled to receive payment of any
accrued and unused sick or vacation leave in accordance with the procedures specified in the
City’s Personnel Policies or any amendments thereto.
Section 17.

Conflict of Interest Prohibition.

17.1 City Manager shall not, without the express prior approval of the City Commission,
invest or participate in any business venture conducting business in the corporate limits of the City,
except for stock ownership in any company whose capital stock is publicly held and regularly
traded.
17.2 The City Manager shall abide by the provisions of Chapter 112, Florida Statutes,
the Code of Ethics for Public Officers and Employees and the City’s adopted Code of Ethics.
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Section 18.

Miscellaneous Provisions.

18.1 Complete Agreement. It is understood and agreed that this document incorporates
and includes all prior negotiations, correspondence, conversations, agreements, or understandings
applicable to the matters contained herein and that the parties agree that there are no commitments,
agreement, or understandings concerning the subject matter of this Agreement that are not contained
in this document. Accordingly, it is agreed that no deviation from the terms hereof shall be predicated
upon any prior representations or agreements, whether oral or written.
18.2 Amendment. No modification, amendment or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document executed with the same
formality and with equal dignity herewith.
18.3 Severability. If any provision, or any portion thereof, contained in this Agreement is
held to be unconstitutional, illegal, invalid, or unenforceable, the remainder of this Agreement, or
portion thereof, shall not be affected and shall remain in full force and effect.
18.4 No Waiver. The waiver by either party of a breach of any provision of this Agreement
by the other shall not operate or be construed as a waiver of any subsequent breach by that party.
18.5 Non-Assignment. The rights and obligations herein granted are personal in nature and
cannot be transferred or assigned by the City Manager.
18.6 Governing Law. Florida law shall govern this Agreement and any litigation which
may arise from this Agreement shall be filed and litigated in the Circuit Court in and for Polk County,
Florida, if in Federal Court, in the Central District of Florida.
18.7 Waiver of Jury Trial. Both the City and the City Manager knowingly, voluntarily, and
irrevocably waive their right to a trial by jury in any civil proceedings that may be initiated by either
party with respect to any term or condition of this Agreement.
18.8 Notice. Notice to either party shall be deemed given if sent by certified mail, return
receipt requested, by recognized public or private postal facilities, by hand delivery or delivered at a
City Commission meeting. Notice shall be sent as follows:
For the City:

Eugene Fultz, Mayor or his Successor
City of Lake Wales
201 West Central Avenue
P.O. Box 1320
Lake Wales, FL 33859-1320
Telephone: (863) 678-4182
Facsimile: (863) 678-4180

With a copy to:

Albert C. Galloway, Jr. City Attorney
116 East Stuart Avenue
P.O. Box 3339
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Lake Wales, FL 33859-3339
Telephone (863) 679-5333
Facsimile: (863) 679-5332
For the City Manager:

James Slaton, City Manager
City of Lake Wales
201 West Central Avenue
Lake Wales, FL 33853
Telephone: (863) 678-4182
Facsimile: (863) 678-4180

IN WITNESS WHEREOF, the City, by signature of the Mayor as authorized by Commission
Resolution on ________________, 2020, and City Manager have signed and executed this
Agreement the day and year first above written.
City of Lake Wales
ATTEST:

By:
Eugene Fultz, Mayor

Jennifer Nanek, City Clerk
Approved as to form and legal sufficiency
for the use of the City Commission only:

City Attorney
City Manager

James Slaton
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MEMORANDUM

November 17, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Dorothy Abbott, Finance Director

RE:

Ordinance 2020-29, FY19'20 Budget Amendment #1, 2nd Reading & Public Hearing

SYNOPSIS:

The City Commission will consider approval of the first amendment of FY 19’20
Budget that was adopted on September 24, 2019.

RECOMMENDATION
It is recommended that the City Commission approve Ordinance 2019-09 after second reading
and public hearing.
The City Commission approved first reading of the ordinance on November 3, 2020. The
advertisement requirement for second reading and public reading has been met.
BACKGROUND
Ordinance 2019-09 estimating revenues and appropriating funds for Fiscal Year 2019’20 was
adopted by the City Commission September 24, 2019.
We are presenting Ordinance 2020-29 to modify the estimates of revenues and appropriations
budgeted in various funds. This is primarily a housekeeping ordinance to conform the adopted
budget to realized or expected changes within the current fiscal year. Explanation of change, for
significant items has been provided on both Exhibit A and B.
OTHER OPTIONS
This is a required budgetary amendment for compliance purposes relating to the City’s Charter
and Florida State Statute.
Per the Lake Wales City Charter, Section 6.07, upon written request by the City Manager, the
City Commission may by ordinance transfer part or all of any unencumber appropriation balance
from one department, office or agency to another. Per Florida State Statute, Section 166.241, the
budget must regulate expenditures of the municipality. If a budget amendment is required, the
amendment must be adopted in the same manner as the original budget.

FISCAL IMPACT
See Exhibit A and Exhibit B attached to Ordinance 2020-29
ATTACHMENTS
Ordinance 2020-29; Exhibit A and Exhibit B.

ORDINANCE 2020-29

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING
ORDINANCE 2019-20 TO MODIFY THE ESTIMATES OF EXPENDITURES FOR THE
OPERATION OF THE SEVERAL DEPARTMENTS OF SAID CITY FOR THE 2019-2020
FISCAL YEAR AND TO MODIFY THE APPROPRIATION OF FUNDS RAISED AND
COLLECTED FROM ALL SOURCES SET FORTH IN THE ESTIMATE OF REVENUES FOR
SAID FISCAL YEAR; REPEALING ALL ORDINANCES IN CONFLICT WITH THIS
ORDINANCE; AND PROVIDING FOR AN EFFECTIVE DATE.
SECTION 1.

Ordinance 2019-09 is hereby amended to modify the estimates of anticipated revenues
for the Fiscal Year 2019-2020 which are hereunto attached as Exhibit "A" and made a
part of this ordinance. Such anticipated revenue of said City is hereby appropriated for
the several items set forth in the budget and is hereby appropriated proportionately in the
amounts as shown in the schedule hereto attached, which said amounts are to be
appropriated and allocated to the different funds as collected.

SECTION 2.

Ordinance 2019-09 is hereby amended to modify the estimates of expenditures
contemplated for the operation of the several departments of the City of Lake Wales,
Polk County, Florida, for the Fiscal Year 2019-2020 which are hereunto attached as
Exhibit "B” and made a part of this ordinance. Such amended expenditures shall be and
the same are hereby ratified, approved, confirmed, accepted and adopted as the Budget
for said Fiscal Year.

SECTION 3.

All other parts of Ordinance 2019-09 remain unchanged and in full force and effect.

SECTION 4.

This ordinance shall take effect immediately upon its passage and approval.

CERTIFIED AS TO PASSAGE this ____________ day of ________________________, 2020.

Mayor/Commissioner
ATTEST:

City Clerk

EXHIBIT "A"
ORDINANCE 2020-29
SCHEDULE OF ESTIMATED REVENUES & BALANCES
Adopted
Budget

Changes

Amended
Budget

1,681,310
178,700
1,860,010

4,281,310
3,869,178
1,543,950
1,820,500
1,024,000
2,085,092
2,168,128
117,000
257,315
1,293,326
1,538,322
19,998,121

Per the completed audit FY 2018-19

Total

2,600,000
3,869,178
1,543,950
1,820,500
1,024,000
2,085,092
2,168,128
117,000
78,615
1,293,326
1,538,322
18,138,111

111,029
111,029

111,029
846,800
154,800
150,193
200
1,263,022

Per the completed audit FY 2018-19

Total

846,800
154,800
150,193
200
1,151,993

626
626

6,426
13,485
19,911

Per the completed audit FY 2018-19

Total

5,800
13,485
19,285

GENERAL FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

TRANSPORTATION FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

STREET LIGHTING FUNDS
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

Explanation of Change

Payroll COVID credit $53k, Polk County Care Act Relief $119k

CRA FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

88,272
88,272

2,108,243
997,151
1,258,353
4,700
4,368,447

Per the completed audit FY 2018-19

Total

2,019,971
997,151
1,258,353
4,700
4,280,175

6,536
6,536

36,536
20,000
56,536

Per the completed audit FY 2018-19

Total

30,000
20,000
50,000

76,873
76,873

218,873
381,965
605,000
6,500
182,675
1,395,013

Per the completed audit FY 2018-19

Total

142,000
381,965
605,000
6,500
182,675
1,318,140

Total

35,000
35,000

POLICE FOREFEITURE FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

LIBRARY FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

LAW ENFORCEMENT FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

-

35,000
35,000

DEBT SERVICE FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds
Total

692,654
788,000
731,150
2,211,804

Total

465,000
795,000
1,260,000

Total

257,809
50,950
121,672
430,431

CAPITAL PROJECTS FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

CEMETERY (LWMG) FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

(5,918)
(5,918)

254,120
254,120

-

686,736
788,000
731,150
2,205,886

Per the completed audit FY 2018-19

719,120
795,000
1,514,120

Per the completed audit FY 2018-19

257,809
50,950
121,672
430,431

UTILITY SYSTEM FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds
Total

4,907,000
8,607,175
778,550
10,970,000
25,262,725

Total

81,000
319,400
99,000
351,948
851,348

Total

550,000
550,000

AIRPORT FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds
STORMWATER FUND
Balance Forward
Ad Valorem Taxes
Sales & Use Taxes
Licenses & Permits
Special Assessments
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Transfer from Other Funds

TOTAL ESTIMATED
REVENUES & BALANCES

55,559,012

-

1,388,000
1,388,000

-

3,779,548

4,907,000
8,607,175
778,550
10,970,000
25,262,725

1,469,000
319,400
99,000
351,948
2,239,348

550,000
550,000

59,338,560

FDOT and FAA grant reimbursements

EXHIBIT "B"
ORDINANCE 2020-29
SCHEDULE OF ESTIMATED APPROPRIATIONED EXPENDITURES & RESERVES
Adopted
Budget
GENERAL FUND
City Commission
City Manager
City Clerk
Finance
Human Resources
City Attorney
Planning
Fleet Maintenance
Facilities Maintenance
Information Technology
Insurance/Risk Mgmt.
Support Services
Municipal Admin Bldg.
Non-Departmental
Police

Changes

Amended
Budget

169,329
273,946
91,422
383,270
192,734
65,325
416,769
25,827
234,147
178,877
118,904
72,434
100,400
5,147,321

53,500
6,000
37,000
39,700
19,000
9,700
-

Fire
Building Permits & Inspections
Code Enforcement
Waste Disposal
Lake Conservation
Field Operations
Cemetery
Public Service Admin
Other Transportation
Economic Environment
Other Human Services
Library
Parks Division
Recreation Facilities
Special Events
Depot Complex
Interfund Transfers
Summary - General Fund Expenditures

3,378,860
331,731
174,823
1,040,462
210,731
(0)
88,952
140,037
41,000
737,561
1,846,114
80,006
373,633
473,620
16,388,234

139,140
304,040

Reserve & Contingencies
Total General Fund

1,749,877
18,138,111

1,555,970
1,860,010

3,305,847
19,998,121

TRANSPORTATION FUND
Street Operations
Stormwater Division
Transportation - Capital Outlay
Interfund Transfer
Summary - Transportation Fund Expenditures
Reserve & Contingencies
Total

882,904
265,000
1,147,904
4,089
1,151,993

111,029
111,029

882,904
265,000
1,147,904
115,118
1,263,022

STREET LIGHTING FUNDS

169,329
327,446
97,422
420,270
192,734
65,325
416,769
25,827
234,147
218,577
137,904
82,134
100,400
5,147,321

Explanation of Change

Personnel cost increase mainly due to City Manager payout
Cost of moving precinct polling location due to COVID 19
Personnel and equipment cost due to COVID 19

Personnel costs, Network equip., Operating IT equip.
Personnel costs
Janitorial, Warehouse door security, General liability insuranc

3,518,000 Personnel costs
331,731
174,823
1,040,462
210,731
(0)
88,952
140,037
41,000
737,561
1,846,114
80,006
373,633
473,620
16,692,274

Expenditures
Reserve & Contingencies
Total
CRA FUND
CRA - Industry Development
CRA - Community Redevelopment
CRA - Capital Outlay
Interfund Transfers
Summary - CRA Fund Expenditures
Reserve & Contingencies
Total
POLICE FOREFEITURE FUND
Expenditures
Reserve & Contingencies
Total
LIBRARY FUND
Books by Mail
Library
Bookmobile
Summary - Library Fund Expenditures
Reserve & Contingencies
Total
LAW ENFORCEMENT FUND
Expenditures
Reserve & Contingencies
Total

Summary Total - Special Revenue

13,555
5,730
19,285

1,000
(374)
626

14,555
5,356
19,911

705,006
578,546
240,000
697,500
2,221,052
2,059,123
4,280,175

88,272
88,272

705,006
578,546
240,000
697,500
2,221,052
2,147,395
4,368,447

38,640
11,360
50,000

6,536
6,536

38,640
17,896
56,536

266,951

94,000

360,951

726,805
108,693
1,102,448
215,692
1,318,140

35,000
35,000

94,000
(17,127)
76,873

-

726,805
108,693
1,196,448
198,565
1,395,013

35,000
35,000

6,854,593

283,336

7,137,929

Total

1,532,304
679,500
2,211,804

228,800
(234,718)
(5,918)

1,761,104
444,782
2,205,886

Total

220,000
244,972
795,028
1,260,000

254,120
254,120

220,000
244,972
1,049,148
1,514,120

DEBT SERVICE FUND
Expenditures
Reserve & Contingencies

CAPITAL PROJECTS FUND
Capital Outlay
Transfers To Other Funds
Reserve & Contingencies

Electric costs

Personnel costs and postage due to COVID 19

CEMETERY (LWMG) FUND
Expenditures
Transfers
Debt Service
Summary - Utility Fund Expenditures
Reserve & Contingencies
Total

64,700
56,972
121,672
308,759
430,431

UTILITY SYSTEM FUND
Expenditures
Transfers
Debt Service
Summary - Utility Fund Expenditures
Reserve & Contingencies
Total

18,360,099
1,327,000
1,469,968
21,157,067
4,105,658
25,262,725

AIRPORT FUND
Expenditures
Debt Service
Summary - Airport Fund Expenditures
Reserve & Contingencies
Total

703,300
135,347
838,647
12,701
851,348

STORMWATER
Expenditures
Debt Service
Summary - Stormwater Fund Expenditures
Reserve & Contingencies
Total

440,467
440,467
109,533
550,000

TOTAL ESTIMATED
REVENUES & BALANCES

55,559,012

-

100,000
100,000
(100,000)
-

321,000
321,000
1,067,000
321,000

-

2,712,548

64,700
56,972
121,672
308,759
430,431

18,460,099
1,327,000
1,469,968
21,257,067
4,005,658
25,262,725

1,024,300
135,347
1,159,647
1,079,701
2,239,348

440,467
440,467
109,533
550,000

59,338,560

Reuse construction project

Electric costs, capital projects

MEMORANDUM

November 17, 2020
TO:

Honorable Mayor and City Commissioners

VIA:

James Slaton, City Manager

FROM:

Mark J. Bennett, Development Services Director
Autumn Cochella, Development Services Manager

RE:

Ordinance 2020-30 Zoning Amendments – Chapter 23 Zoning, Land Use
and Development - PUBLIC HEARING

SYNOPSIS
Areas of the Land Development Regulations (Chapter 23, Lake Wales Code of
Ordinances) have been identified as needing amendments in order to address the growth
and needs of the community, to better align with current best practices, and to facilitate a
more business-friendly approach to development in Lake Wales.
RECOMMENDATION
Staff recommends approval of Ordinance 2020-30 after first reading and adoption after
second reading, following a public hearing. Public notice requirements have been met.
BACKGROUND
At a regular meeting on October 27, 2020, the Planning and Zoning Board made a
recommendation of approval to the City Commission to adopt the new Land Development
Regulations.
Amendments are proposed to the following sections:
a. Sec. 23-217 – Site development permit
b. Sec. 23-223 – Land Subdivision
c. Sec. 23-302 – Land preparation
d. Sec 23-303 – Streets
e. Sec. 23-304 – General requirements for lots and yards
f. Sec. 23-306 – Off-street parking and vehicular access
g. Sec. 23-307 – Landscaping
h. Sec. 23-314 – Tree relocation or removal permit,
i. Table 23-421 Permitted Uses
j. Sec. 23-422 – Dimensional requirements for use of land
k. Division 4 – Planned Development Project Regulations
l. Sec. 23-545 – Signs
m. Sec. 23-653 – Certificates of appropriateness
n. Sec. 23-801 – Definitions
This round of code updates, referred to as “business-friendly” updates, is the first phase
of amending our Land Development Regulations. Future updates will follow.

Sec. 23-217 – Site development permit
The following proposed language will provide for a quicker review of Site Development
Permit applications:
Sec. 217.4 Review and permitting. Review of the application package shall be conducted by the
Development Review Committee and coordinated by the administrative official.

a. The administrative official shall review the application for completeness within ten (10) seven (7) business
days of receipt. An incomplete application will be accepted for commencement of review provided the
applicant submits a list of items to be provided at a later date and that ½ the permit fee is paid per Table
242. Applications not meeting these minimum requirements shall be rejected and the applicant shall be
notified. In no case shall a site development permit be issued prior to the review of all required information.

b. After initial review for completeness, the application package will be forwarded to the Development
Review Committee members for detailed review against the preliminary plans as approved by the city. The
review shall verify compliance with detailed city standards and specifications for construction of facilities,
erosion control, tree protection, currently accepted engineering practices, provisions of all city codes, and
requirements of permits from other (Outside City) agencies. At the end of a 30-day 14-day review period,
comments will be summarized and sent to the applicant. Submission of additional information or revised
plans shall trigger an additional 30-day 14-day review period.

Sec. 23-223 – Land Subdivision
The following language is proposed in order to provide for bonding:
Bonds:
Sec. 23-223.4 Final subdivision plat and supplementary information. Plats must be prepared by a registered
surveyor and shall comply with the requirements of F.S. ch. 177. Application forms, deadlines for
submission, and the number of copies of documents required shall be as set forth in the procedures manual
maintained by the administrative official. The fee shall be as required per section 23-242.
a. Pre-requisites. Unless the proposed subdivision is exempt pursuant to subsection 23-223.1(a)3, a
final plat application shall not be accepted for review unless a preliminary plat has been approved by the
city commission under section 23-223.2, and site improvements have been completed pursuant to a site
development permit under section 23-217. The City of Lake Wales will not accept Although not preferred,
the City of Lake Wales will accept a performance bond, letter of credit or other surety in lieu of
constructing street improvements, drainage improvements, water, sanitary or storm sewer facilities,
street lights or traffic signs prior to the approval and recording of the final subdivision plat. The surety
shall be a minimum of 120% of the cost of the improvements, based on the engineer’s cost estimate that
is approved by the City. A bond, letter of credit or other surety acceptable to the city attorney may be

accepted in lieu of constructing sidewalks or installing landscaping prior to the approval and recording of
the final subdivision plat.

Regarding final plats, the following is proposed:
Single-Family Residential Subdivision Design Requirements:
Single-family residential subdivisions with 20 lots or more, shall submit to the Development Review
Committee (DRC), prior to final plat approval, the following:
1. A plan to encourage architectural building variety. Similar residential units shall be separated by a
minimum of 120 feet or four units, whichever is greater.
2. Proposed building design details including: architects style, building materials and colors.
The approved standards shall be incorporated into the homeowner association documents prior to final plat
approval or the sale of building lots.

Sec. 23-302 – Land Preparation
In regards to Tree Removal Permits on residential property, we must remove the following
language from the code in order to be compliant with House Bill 1159 which restricts
municipalities from requiring a tree removal permit on residential properties:
23-302A
For SINGLE-FAMILY LOTS where it can be determined by the administrative official that planting of
replacement trees would hinder the growth of remaining trees or where three (3) or more significant trees
are to remain on the property following the removal of the applicant tree, the replacement requirement may
be waived or reduced.

Amend c. in order to exempt residential:
a. Failure to obtain tree removal permit. Except on residential property, any tree removed without a
tree removal permit as required by section 23-214 shall subject the violator to a fine according to
Table 302B, and replacement according to Table 302A. All fines collected shall be deposited in an
account established to fund the planting of trees in public open spaces.

Amend 23-214.b. Exclusions and exemptions to Tree relocation or removal permit, in
order to exempt residential properties:
a. Exclusions and exemptions. Trees removed on residential properties are exempt from tree removal
permit and replacement requirements. Specifically excluded and exempted from permit
requirements are removal of individual citrus trees; however, this exemption is not applicable to
massive clearing of trees which will require a land alteration permit. Trees exempt from the tree
removal permit requirement include, but are not limited to, the following:

House Bill (for reference):
CS/HB 1159: Private Property Rights

GENERAL BILL by State Affairs Committee; La Rosa; (CO-INTRODUCERS) Sabatini
Private Property Rights; Prohibits local governments from requiring notices, applications,
approvals, permits, fees, or mitigation for pruning, trimming, or removal of trees on
residential property if property owner obtains specified documentation; prohibits local
governments from requiring property owners to replant such trees; provides exception for
mangrove protection actions; deletes provision that authorizes electric utilities to perform
certain right-of-way tree maintenance only if property owner has received local
government approval; creates Property Owner Bill of Rights; requires county property
appraisers to provide specified information on their websites.
Effective
Last Action: 6/27/2019 - Chapter No. 2019-155

Date: 7/1/2019

Sec 23-303 – Streets
Entrance Road Requirements:
Sec. 23-303.4.a.2.
No new residential development or neighborhood with more than fifty (50) dwelling units shall be approved
with only one (1) entrance.

Proposed:
New residential development or neighborhoods with no more than one hundred fifty (150) dwelling units
proposed may be allowed to only have one (1) entrance, subject to the approval of the Development Review
Committee.

Sec. 23-303.8 Curbs and gutters
Amend this section to allow curbless streets in the Downtown District, in keeping with the
Lake Wales Connected Plan:
Sec. 23-303.8 Curbs and gutters. Curbs and gutters shall be provided on all streets. Vertical curbs shall be
not less than six (6) inches in height and Miami curb shall not be less than three (3) inches in height. All
curbs shall conform with the design standards established by the director of public works. Backfill shall be
higher than the curb and shall slope toward the curb in order to ensure that surface water drains into the
storm drainage system. Exempt from these requirements are streets within the C-1 and C1-A zoning
districts.

Sec. 23-304.b. Double frontage and corner lots – reduce visibility triangle distance from
35 feet to 30 feet.
b. Double frontage and corner lots.
1. On corner lots, no obstruction shall be permitted to impede visibility between a height of two (2)
feet and ten (10) feet above the grades of the intersecting streets within a visibility triangle of thirtyfive (35) thirty (30) feet measured from the point of intersection of the travel lanes of two (2) streets,
or a street and railroad.

Sec. 23-306 – Off-street parking and vehicular access
Provide for staff to waive a portion of required paving:

b. Paving and marking. All driveways and parking areas shall be paved with asphalt, concrete, or other
stable paving material unless paving is specifically waived by the planning board pursuant to section 23222.5. The administrative official may waive up to twenty-five (25) percent of the required paved parking.

Add note to Table 23-306B Minimum Off-Street Parking Space Requirements:
Except for in residential uses, the administrative official may waive up to twenty-five (25) percent of
required minimum parking spaces.

Sec. 23-307 – Landscaping
Current code limits the distance that trees can be planted to public roadways or other
infrastructure. Because there are planting best practices today which mitigate interference
with public works, the addition of the following language is proposed:
Sec. 307.2 Landscaping standards. b. Plant material. 2. Trees.
D. Trees of species whose roots are known to cause damage to public roadways or public works shall not
planted closer than twelve (12) feet to such public roadways or public works unless mitigating measures
(such as root barriers) are in place to minimize any impact to said public facilities.

Table 23-421 Permitted Uses
Amend the Permitted Use Chart in the following ways:
Allow a Daycare center where primary-secondary schools as permitted.
Allow a Car wash as a permitted use, rather than a Special Permit, in the C-3 Highway Commercial district
Add Single-Family Attached to the Permitted Use Chart, and permit in R-3, PF, C-1/C-1A, C-2, C-2R, C-3,
and C-5 (accompanied by a definition: See definitions).

Sec. 23-422 – Dimensional requirements for use of land
Add to Notes section at the bottom of Table 23.422A:
Minimum floor area for a dwelling unit in the R-3, PF, C1, and C2R zoning districts may be waived by the
Administrative Official.

Division 4. Planned Development Project Regulations
In Sec.23-443 – Compensatory recreation area – residential PDPs are required to provide
compensatory recreation area in addition to neighborhood recreation requirements, when
reduced lot sizes are planned. This requirement is not in keeping with today’s good
practices, as an excessive amount of recreation space in a housing development is
strenuous on an HOA, is wasteful of irrigation water, and reduces the amount of land
which is developable for housing.
Proposed:
1.) Eliminate compensatory recreation area requirement.
2.) Increase the overall open space requirement for the development from 15 percent
of the site area, to 20 percent of the site area development-wide (23-443.1.b.).

Sec. 23-545 – Signs
Regarding the prohibition of wind signs and banners, remove from prohibition section and
create a provision under temporary signs.
h. Wind signs, including banners, pennants, spinners, streamers, and other wind-actuated components
may be permitted accompanying a temporary sign permit application made to the Administrative Official
are prohibited unless specifically allowed herein.

Sec. 23-653 – Certificates of appropriateness
Regarding signage in the Historic Downtown District, the following language is proposed
to regulate signs:
23-653.4. Signs

BACKGROUND:
Signage coordination with an entire building creates a composition that allows the character of the building
to express itself. The result is a building front that has a stronger image than the sign or the building alone.

GUIDELINES:
1. Position signs to fit within architectural features of the facade. Signage should be subordinate to
the building design and should not obscure architectural detail. Use signage to emphasize
architectural elements e.g. entry, transom.
2.

CONSIDER USING SYMBOLS AS SIGNS

INTEGRATE SIGNS WITH ARCHITECTURAL ELEMENTS.

--==========--------===
==
=-=
==
==
=-_
--============--=
=====---=-=-=-

3. Align signs on an individual building and where possible coordinate size, color and type style.

4. Keep the number of signs to a minimum. Consolidate information with directories. Signs should not
overpower the facade. Elements should relate to others in the block. Lettering should be
comfortable within the edges of the sign and should be of simple, readable typestyles and properly
proportioned. Signs must comply with all other applicable provisions of the Lake Wales Zoning,
Land Use, and Development Regulations.

5. Use sign materials compatible with building, facade materials. Signage materials should be durable
enough to withstand years of use. Recommended materials include brass plates; carved or painted
wood; applied wood and metal letterings; and etched, sandblasted or gilded glass. Unacceptable
materials include internally lit thermo-formed plastic letters and signs, imitation wood grain
materials, fluorescent colored paints or plastic.

6. Design lighting and mounting hardware as an integral part of the sign. Lighting and mounting should
be coordinated with architectural elements of the building.

23-801 – Definitions
In the event that the City does not have an adopted definition, the following language is
proposed:
23-801. Rules for construction of Language.
d.

If no definition is provided, the Administrative Official may refer to “A Planners Dictionary”, PAS

Report Number 521/522, dated April 2004, edited by Michael Davidson and Fay Dolnick and published by

the American Planning Association. The Administrative Official has the authority to determine and use the
most appropriate definition.

Add the following definition for Single-Family Attached Dwelling Unit: one-unit structure which has one (1)
or more walls extending from ground to roof separating it from adjoining structures. In townhomes or twin
homes each house is a separate, attached structure if the dividing or common wall goes from the ground
to the roof.

FISCAL IMPACT
This action has no direct fiscal impact.
OTHER OPTIONS
Commission may choose not to approve or portions of the ordinance.

ATTACHMENTS
Ordinance 2020-30
Proposed Regulations

ORDINANCE 2020-30
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA,
AMENDING THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND
DEVELOPMENT
REGULATIONS
AMENDING
SECTIONS
23-217
SITE
DEVELOPMENT PERMIT, 23-223 LAND SUBDIVISION, 23-302 LAND
PREPARATION, 23-303 STREETS, 23-304 GENERAL REQUIREMENTS FOR LOTS
AND YARDS, 23-306 OFF-STREET PARKING, 23-307 LANDSCAPING, 23-314 TREE
REMOVAL, 23-421 PERMITTED USES, 23-422 DIMENSIONAL REQUIREMENTS FOR
USE OF LAND, DIVISION 4 PDP REGULATIONS, 23-545 SIGNS, 23-653
CERTIFICATES OF APPROPRIATENESS, 23-801 DEFINITIONS; PROVIDING FOR
SEVERABILITY;AND PROVIDING FOR AN EFFECTIVE DATE.
.
BE IT ENACTED, by the City Commission of the City of Lake Wales,
SECTION 1:
Sec. 23-217. Site Development Permit
Sec. 217.4 Review and permitting. Review of the application package shall be conducted by the
Development Review Committee and coordinated by the administrative official.

a. The administrative official shall review the application for completeness within ten (10) seven (7) business
days of receipt. An incomplete application will be accepted for commencement of review provided the
applicant submits a list of items to be provided at a later date and that ½ the permit fee is paid per Table
242. Applications not meeting these minimum requirements shall be rejected and the applicant shall be
notified. In no case shall a site development permit be issued prior to the review of all required information.

b. After initial review for completeness, the application package will be forwarded to the Development
Review Committee members for detailed review against the preliminary plans as approved by the city. The
review shall verify compliance with detailed city standards and specifications for construction of facilities,
erosion control, tree protection, currently accepted engineering practices, provisions of all city codes, and
requirements of permits from other (Outside City) agencies. At the end of a 30-day 14-day review period,
comments will be summarized and sent to the applicant. Submission of additional information or revised
plans shall trigger an additional 30-day 14-day review period.

Sec. 23-223. Land Subdivision
Sec. 23-223.4 Final subdivision plat and supplementary information. Plats must be prepared by a registered
surveyor and shall comply with the requirements of F.S. ch. 177. Application forms, deadlines for
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submission, and the number of copies of documents required shall be as set forth in the procedures manual
maintained by the administrative official. The fee shall be as required per section 23-242.
a. Pre-requisites. Unless the proposed subdivision is exempt pursuant to subsection 23-223.1(a)3, a final
plat application shall not be accepted for review unless a preliminary plat has been approved by the city
commission under section 23-223.2, and site improvements have been completed pursuant to a site
development permit under section 23-217. The City of Lake Wales will not accept Although not preferred,
the City of Lake Wales will accept a performance bond, letter of credit or other surety in lieu of constructing
street improvements, drainage improvements, water, sanitary or storm sewer facilities, street lights or traffic
signs prior to the approval and recording of the final subdivision plat. The surety shall be a minimum of
120% of the cost of the improvements, based on the engineer’s cost estimate that is approved by the City.
A bond, letter of credit or other surety acceptable to the city attorney may be accepted in lieu of constructing
sidewalks or installing landscaping prior to the approval and recording of the final subdivision plat.

Single-Family Residential Subdivision Design Requirements:

Single-family residential subdivisions with 20 lots or more, shall submit to the Development Review
Committee (DRC), prior to final plat approval, the following:

1. A plan to encourage architectural building variety. Similar residential units shall be separated by a
minimum of 120 feet or four units, whichever is greater.

2. Proposed building design details including: architects style, building materials and colors.
The approved standards shall be incorporated into the homeowner association documents prior to final plat
approval or the sale of building lots.

Sec. 23-302. Land Preparation
23-302A
For SINGLE-FAMILY LOTS where it can be determined by the administrative official that planting of
replacement trees would hinder the growth of remaining trees or where three (3) or more significant trees
are to remain on the property following the removal of the applicant tree, the replacement requirement may
be waived or reduced.
a. Failure to obtain tree removal permit. Except on residential property, any tree removed without a
tree removal permit as required by section 23-214 shall subject the violator to a fine according to
Table 302B, and replacement according to Table 302A. All fines collected shall be deposited in an
account established to fund the planting of trees in public open spaces.
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23-214.b. Exclusions and exemptions
Exclusions and exemptions. Trees removed on residential properties are exempt from tree removal permit
and replacement requirements. Specifically excluded and exempted from permit requirements are removal
of individual citrus trees; however, this exemption is not applicable to massive clearing of trees which will
require a land alteration permit. Trees exempt from the tree removal permit requirement include, but are
not limited to, the following:

Sec. 23-303.4.a.2. Streets
No new residential development or neighborhood with more than fifty (50) dwelling units shall be approved
with only one (1) entrance.
New residential development or neighborhoods with no more than one hundred fifty (150) dwelling units
proposed may be allowed to only have one (1) entrance, subject to the approval of the Development Review
Committee.

Sec. 23-303.8 Curbs and gutters.
Curbs and gutters shall be provided on all streets. Vertical curbs shall be not less than six (6) inches in
height and Miami curb shall not be less than three (3) inches in height. All curbs shall conform with the
design standards established by the director of public works. Backfill shall be higher than the curb and shall
slope toward the curb in order to ensure that surface water drains into the storm drainage system. Exempt
from these requirements are streets within the C-1 and C1-A zoning districts.

Sec. 23-304.b.1. Double frontage and corner lots
b. Double frontage and corner lots.
1. On corner lots, no obstruction shall be permitted to impede visibility between a height of two (2) feet and
ten (10) feet above the grades of the intersecting streets within a visibility triangle of thirty-five (35) thirty
(30) feet measured from the point of intersection of the travel lanes of two (2) streets, or a street and railroad.

Sec. 23-306.2.b. Paving and marking
b. Paving and marking. All driveways and parking areas shall be paved with asphalt, concrete, or other
stable paving material unless paving is specifically waived by the planning board pursuant to section 23222.5. The administrative official may waive up to twenty-five (25) percent of the required paved parking.
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Table 23-306B Minimum Automobile Off-Street Parking Space Requirements
Notes:
*Except for in residential uses, the administrative official may waive up to twenty-five (25) percent of
required minimum parking spaces.

Sec. 307.2 Landscaping standards. b. Plant material. 2. Trees.
D. Trees of species whose roots are known to cause damage to public roadways or public works shall not
planted closer than twelve (12) feet to such public roadways or public works unless mitigating measures
(such as root barriers) are in place to minimize any impact to said public facilities.

TABLE 23-421
PERMITTED USES AND SPECIAL EXCEPTION USES IN STANDARD ZONING
DISTRICTS

P - Permitted Use S - Special Exception Use PDP - Planned Development Project

R-

R-

R-1C R-

1A

1B

1D

P

P

R-2 R-3

PF

C-1/

C-2

C-2R C-3

C-4 C-51

C-1A

1 2

RESIDENTIAL

Dwelling: Single-family

Dwelling: Two-family

Dwelling: Single-Family

P

P

P

P

P

P

P

P

P

P

P

P

P
....

P
-

P

P

P
-

....P

P
....

P

-

P
-

P

P

P

P

P

Attached

Dwelling: Multi-family (up
to 12 units on one parcel)
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LCI BP I- I- CN R

Dwelling: Multi-family

PDP

PDP

PDP

PDP

PDP

PDP

PDP

S

S

S

S

S

S

S

S

P

S

S

S

S

S

S

P

P

S

PDP2

S

S

S

P

(more than 12
units/parcel)

Dwelling unit for

S

S

S S S

caretaker employed on
premises

Dwelling, accessory to

S

S

S

S

S

S

single-family house*

Mixed-use - residential

PDP

and nonresidential

AMUSEMENT ESTABLISHMENTS

Amusement

S

S

S

S

S

establishment—Indoor

Amusement

S

S

establishment—Outdoor

Indoor shooting ranges

Movie theater— Indoor

P

P

P

P P

P

P

P

P

P

P

Auto and truck rental

S

P

S

P

S

P

P

Auto and truck repair

S

S

S

S

S

S

S S

AUTOMOTIVE USES*
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Auto, truck, or motor

S

S

S

P

S

P

P

P

P

P

S

P

S

P

P

P P

S

S

S

P

S

Car wash

S

S

P

Recreational vehicle,

S

S

P

cycle dealer

Auto parking

S

establishments (principal
use)

Auto service station

S

S

S

S

S

P

S

S

P P

P

P

mobile home, or boat
dealers

EDUCATIONAL AND CULTURAL

Club7

Cultural facilities

S

S

S

S

S

P

P

P

P

P

Religious establishment P

P

P

P

P

Day care center3*

S

P

P

S

P

S

S

P

S

S

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

S

S

P

S

P

S

S

S

S

S

S

S

Schools, athletic or

P

S

P

S

S

S

music

Schools, post secondary S
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S

S

S

S

S

P

Schools, primary-

P

P

P

P

P

P

P

P

P

P

P

P

S

P

P

P

P

P

S

P

P

P

P

P

P

P

P

P

P

P P P

P

S

P

S

S

S

P P

secondary

Schools, training (other
than athletic or music)

FARMING/OTHER AGRICULTURAL

Farming, crop4 or

P

P

P

P

P

P

P

nursery without retail
sales

Nursery, plant with retail
sales

FOOD AND BEVERAGE BUSINESSES (See section 23-342 and chapter 5 for regulations on alcoholic beverages.)

Bar, wine and beer7

PC1-A
only

Catering facility

S

P

S

P

S

Food processing

Restaurants, eat-in5, 7

S

P

Restaurants, drive-up

Restaurant, outdoor
cafe7
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P

S

S

S

P

P

P

P

P

S

P

P

S

P

P

P

S

P P

P

S

P P

P

P

P

Restaurant, take-out5

P

P

S

P

S

P

S

P

P

P

S

S P

P

P

P

P

S

P

P

HEALTH CARE

Health service

P

Hospitals

P

S

P

P

Medical Marijuana
Dispensaries and

P

P

Treatment Centers *

Medical office (one

P

P

P

P

P

P

P

P

S

S

S

P

S

P

S

P

P

practitioner)

Nursing care homes*

S

S

S

S

S

S

Veterinarian or small

S

S

P

P

P

P

P

S

animal hospital

Animal hospital

S

P

LODGINGS

Bed and breakfast

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

(accessory to singlefamily)*

Boarding house

Dormitory
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S

S

S

S

Hotel

P

Motel

P/S

S

S

S

P

P/S

S

S

S

P

S

S

INDUSTRIAL USES

Assembly and fabrication

P

P

P P

Laundry and dry cleaning

P

S

P P

P

P

P P

plants

Manufacturing—Light

Manufacturing—Heavy

S S

Warehouse

P

P

P

P

P

P

P P

PROFESSIONAL AND COMMERCIAL USES**

S

S

P

S

S

Artisan Production, small
scale

P
Artisan Production, large
scale

Bank

P

P

P

P

P

P

P

P

P

Bank with drive-up

S

S

P

P

P

P

P

P

P

window
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Construction support—

P

P

P

P

P

P

P

P P

S

S

S S

Light

Construction support—

S

S

Heavy

Funeral home

P

P

P

P

Kennel

Laboratory, research

S

P

Landscaping service

S

S

Laundromat*

S

Mini-storage

S

Office, professional

S

S

P

P

S

P

S

S

S S

P

P

P

P P

S

P

S

P P

P

S

P

S

S

P

P

S

P

S

S

P

P

P P

P

P P

P

P

P

P

P

P

P

P

S

P

P

P

P

P

P

S

(except medical)

Personal service

S

STORES (See section 23-342 and chapter 5 for regulations on alcoholic beverages.)

Convenience store (incl.

P

S

S

P

P

P

S

S

S

P

S

S

groceries, drugs, or
liquor)

Convenience store with
gasoline service
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S

Outdoor display or sales

S

S

S

S

S

S

S

P

P

P

P

P

P

S

P

P

P

P

P

P

S

P

S

P

P

P

S

S

S S

(as principal or
accessory use)6

Store, retail — up to

P

1,500 sq. ft./store

Store, retail - up to

P

12,500 sq. ft./store

Store, retail - from
12,500 to 100,000 sq.
ft./store

Store, retail - from

S

100,000 to 300,000 sq.
ft./store

PUBLIC AND GOVERNMENT

Aircraft establishment

P P

Airports, heliports and

S

S S

P

P P P

S

P P

related aviation facilities

Public facilities and

P

P

P

P

P

P

P

P

P

P

P

P

P

S

S

S

P

S

S

P

offices**

Public transportation
terminals

* See special conditions for this use in article III, division 2 Conditional Use Regulations.
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P

For conditions for a dwelling unit accessory to a single-family dwelling, see Table 23-521, Accessory Uses - Residential Properties.

** Public facilities and offices are permitted uses in all districts with the approval by the city commission and a courtesy review and
recommendation from the planning board.

1 A development in a C-5 zoning district requires approval as a Planned Development Project. (See section 23-224.)
2 Mixed-use and multi-family development may be approved through the PDP process only if consistent with the policies of the
Comprehensive Plan for the Future Land Use classification of the property. Standards in section 23-445 apply to all mixed-use
planned developments and those in section 23-443 apply to all residential planned developments.
3 A "day care home," a day care facility with 4 or fewer clients (See definition in article VIII) is a permitted use accessory to a singlefamily house pursuant to section 23-521.

4 A farm stand is permitted as accessory to an agricultural use.

5 A restaurant may be permitted as accessory to a nonresidential use pursuant to section 23-541.
6 For exceptions, see section 23-343 "Auctions, sales, and events, temporary" and section 23-355 "Yard sales."
7 See also section 23-353, Conditional use regulations for "outdoor seating areas" and section 23-342 for Conditional use
regulations on alcoholic beverages.

8 C-2 zoning districts in the RAC land use category only.

Table 23.422A – DIMENSIONAL AND AREA STANDARDS – RESIDENTIAL
DISTRICTS
Notes:
Minimum floor area for a dwelling unit in the R-3, PF, C1, and C2R zoning districts may be waived by the
Administrative Official.

Division 4. Planned Development Project Regulations
Sec.23-443.b. Open Space
b. Open space. Excluding roadways and parking areas open space shall make up a minimum of fifteen (15)
twenty (20) percent of the site area. If open space is provided as private yards for individual units, such
yards shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common
areas. The recreation area required under section 23-310 may be included to meet the open space
requirement except that recreation buildings and parking areas shall not be included.
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c. Recreation area. At minimum, recreation area shall be provided as required under section 23-310
1. Compensatory recreation area. In residential PDPs where reductions in minimum lot size are
granted, recreation area in addition to that required under section 23-310 shall be required to offset
the reductions by provision of recreation area in a ratio of one to one (total lot size reduction in the
development to recreation area added). For the purpose of calculating required additional
recreation area, the lot area reduction shall be based upon the minimum lot size required in the
applicable zoning district, except that in the R-1A district, the calculation shall be based upon a nine
thousand (9,000) square-foot lot area, as in R-1B.
2. Dry retention area credit. The square footage of a dry retention area may be credited toward
compensatory recreation area provided the retention area is usable and accessible per the
following criteria:
A. Each area has a minimum of 50 feet of street frontage or is adjacent to a park meeting the
standards of section 23-310
B. An access corridor is provided with a minimum width of 25 feet and a slope of no more than 7 to
1.
C. The retention area is fully landscaped to meet the standards of section 23-310 for recreation
areas.
D. Any portions of the retention area that are behind dwelling units or the back yards of dwelling
units shall not be credited unless they are a minimum of 100 feet in width, measured
perpendicular to the rear lot line.
E. No credit shall be granted for retention areas within easements on lots intended for the
construction of dwelling units

23-545.6a.2. Special signs.
2. Permit required. A permit is required for an A-frame sidewalk sign to ensure compliance with these
regulations. Drawings with dimensions of the sign and area where the sign will be displayed are
required.
h. Wind signs, including banners, pennants, spinners, streamers, and other wind-actuated components
may be permitted accompanying a temporary sign permit application made to the Administrative Official
are prohibited unless specifically allowed herein.
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23-653.4. Signs
BACKGROUND:
Signage coordination with an entire building creates a composition that allows the character of the building
to express itself. The result is a building front that has a stronger image than the sign or the building alone.

GUIDELINES:
1. Position signs to fit within architectural features of the facade. Signage should be subordinate to
the building design and should not obscure architectural detail. Use signage to emphasize
architectural elements e.g. entry, transom.
2.

CONSIDER USING SYMBOLS AS SIGNS
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INTEGRATE SIGNS WITH ARCHITECTURAL ELEMENTS.

L...--============-=================
============--=--=-===============--3. Align signs on an individual building and where possible coordinate size, color and type style.

4. Keep the number of signs to a minimum. Consolidate information with directories. Signs should not
overpower the facade. Elements should relate to others in the block. Lettering should be
comfortable within the edges of the sign and should be of simple, readable typestyles and properly
proportioned. Signs must comply with all other applicable provisions of the Lake Wales Zoning,
Land Use, and Development Regulations.

5. Use sign materials compatible with building, facade materials. Signage materials should be durable
enough to withstand years of use. Recommended materials include brass plates; carved or painted
wood; applied wood and metal letterings; and etched, sandblasted or gilded glass. Unacceptable
materials include internally lit thermo-formed plastic letters and signs, imitation wood grain
materials, fluorescent colored paints or plastic.

6. Design lighting and mounting hardware as an integral part of the sign. Lighting and mounting should
be coordinated with architectural elements of the building.

23-801. Rules for Construction of Language.
d.

============--

If no definition is provided, the Administrative Official may refer to “A Planners Dictionary”, PAS

Report Number 521/522, dated April 2004, edited by Michael Davidson and Fay Dolnick and published by
the American Planning Association. The Administrative Official has the authority to determine and use the
most appropriate definition.
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23-802. Definitions
Single-Family Attached Dwelling Unit: one-unit structure which has one (1) or more walls extending from
ground to roof separating it from adjoining structures. In townhomes or twin homes each house is a
separate, attached structure if the dividing or common wall goes from the ground to the roof.

SECTION 2:
Severability: If any clause, section or provision of this ordinance shall be declared
unconstitutional or invalid for any reason or cause, the remaining portion of said ordinance
shall be in full force and effect and be valid as if such invalid portion thereof had not been
incorporated.
SECTION 3:
Effective date: This ordinance shall become effective immediately upon its passage by
the city commission.

CERTIFIED AS TO PASSAGE this _____ day of ________ 2020.

By: ________________________________
Mayor/Commissioner
City of Lake Wales, Polk County, FL
ATTEST: _____________________________
City Clerk
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MEMORANDUM

November 17, 2020
TO:

Honorable Mayor and City Commissioners

VIA:

James Slaton, City Manager

FROM:

Mark J. Bennett, Development Services Director
Autumn Cochella, Development Services Manager

RE:

Ordinance D2020-02 – CPA/Zoning – 2nd Reading – Public Hearing
Mckibben Powersports Property – .51 Acres East of US Hwy 27

SYNOPSIS
This ordinance will amend land use designations on the Future Land Use Map
(Comprehensive Plan) and the Zoning Map for property owned by MCK Properties of
Lake Wales, LLC, East of US Highway 27 and abutting the existing Mckibben
Powersports site.
RECOMMENDATION
Staff recommends adoption of Ordinance D2020-02 – CPA/Zoning – after 2nd Reading
and Public Hearing.
BACKGROUND
The subject property comprises .51 acres, and is identified by Polk County Property
Appraiser Parcel Number Parcel 27-29-34-875000-006100. The property is legally
described as Lots 10 and 11, Block 6 of Everett’s Subdivision per Plat Book 30 Page 45
of Polk County Public Records, and comprises .51 acres. The annexation of this property
occurred via Ordinance 2020-10, at the request of the property owner.
At a regular meeting on June 23, 2020, the Planning & Zoning Board recommended IND
Industrial future land use and I-2 Industrial Infill zoning designations. These designations
are consistent with those already assigned to the existing developed site.
This request came before the Commission on July 7, 2020, for first reading; however,
staff postponed the adoption hearing until our Comprehensive Plan was in compliance.
The 2040 Comprehensive Plan was transmitted to the Florida Department of Economic
Opportunity (DEO) at the October 6, 2020 City Commission meeting, and therefore
adoption of D2020-02 can now take place.
FISCAL IMPACT
Assigning land use and zoning designations enables future improvements of the property
and a potential increase in the property value.
OTHER OPTIONS
Not approve the Ordinance.

ATTACHMENT
Ordinance D2020-02 and Attachment A

ORDINANCE D2020-02
(CPA/Zoning Mckibben Powersport Property – .51 acres – US Highway 27)
AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE
FUTURE LAND USE MAP OF THE COMPREHENSIVE PLAN AND THE ZONING MAP
TO CHANGE LAND USE DESIGNATIONS ON .51 ACRES OF LAND LOCATED EAST
OF HIGHWAY 27 FROM POLK COUNTY DESIGNATION RL-4 RESIDENTIAL LOW
TO CITY OF LAKE WALES FUTURE LAND USE DESIGNATION IND INDUSTRIAL
AND ZONING DESIGNATION TO I-2 INDUSTRIAL INFILL; AND PROVIDING FOR AN
EFFECTIVE DATE.
BE IT ENACTED by the City Commission of the City of Lake Wales, Polk County, Florida:
SECTION 1 The Future Land Use Map (FLUM) of the Comprehensive Plan and the
Zoning Map are hereby amended to change the land use designations on
approximately .51 acres of property, owned by MCK Properties of Lake
Wales, LLC, and annexed by Ordinance 2020-10, as follows:
.51 Acres East of Highway 27 Parcel ID 27-29-34-875000-006100
Polk County Future Land Use Map designation RL-4 Residential Low to
City of Lake Wales Future Land Use Map designation IND Industrial and
City of Lake Wales Zoning Map designation I-2 Industrial Infill.
The property as shown on “Attachment A,” hereby made part of this
ordinance.
SECTION 2 The applicability and effect of the Lake Wales Comprehensive Plan, as
amended, shall be as provided by the Local Government Planning and Land
Development Regulation Act, Section 163.3215, Florida Statutes, and this
ordinance.
SECTION 3 If any clause, section or provision of this ordinance or any fee imposed
pursuant to this ordinance shall be declared unconstitutional or invalid for
any reason or cause, the remaining portion of said ordinance or remaining
fees shall be in full force and effect and be valid as if such invalid portion
thereof had not been incorporated herein.
SECTION 4 Certified copies of the enacting ordinance, the City of Lake Wales
Comprehensive Plan and any amendment thereto, and the Lake Wales
Code of Ordinances shall be located in the Office of the City Clerk of Lake
Wales. The City Clerk shall also make copies available to the public for a
reasonable publication charge.
SECTION 5 This amendment shall not become effective until the state land planning
agency or the Administrative Commission, respectively, issues a final order
determining the amendment is in compliance.

CERTIFIED AS TO PASSAGE this ______ day of ______________, 2020.

________________________________
Mayor/Commissioner
City or Lake Wales, Polk County, Florida

ATTEST:

____________________________
City Clerk

Attachment A
Recommended Land Use and Zoning Designation:
FLUM – I-2 Industrial Infill / Zoning – I-2 Industrial Infill

MEMORANDUM
DATE:

November 10, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, Interim City Manager

FROM:

Jennifer Nanek, City Clerk

REGARDING: Resolution 2020-35 Communications and Petitions
SYNOPSIS:

Resolution 2020-35 Establishes policies governing Communications and Petitions at
Public Meetings.

RECOMMENDATION
Staff recommends the City Commission adopt Resolution 2020-35 Communications and Petitions.
BACKGROUND
Members of the Commission have expressed interest in modifying the parameters concerning the
Communications and Petitions portion of the Commission meeting agenda to more effectively serve the
public. Resolution 2020-35 establishes that only citizens, taxpayers, business owners and utility customers
in Lake Wales will have the ability address the City Commission.
Rules for public participation during public meetings are included in Chapter 2 of the Code of Ordinances.
Resolution 2020-35 clarifies the intent of Chapter 2 of City Code.
OTHER OPTIONS
Do not approve Resolution 2020-35 or modify the Resolution.
FISCAL IMPACT
None
ATTACHMENTS
Resolution 2020-35 Communications and Petitions
Chapter 2-9 Public Comments

RESOLUTION 2020-35
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LAKE WALES,
FLORIDA, ESTABLISHING POLICIES TO GOVERN THE COMMUNICATIONS AND
PETITIONS PORTIONS OF PUBLIC MEETINGS; ESTABLISHING A LIMITATION ON
PERSONS WHICH MAY SPEAK DURING THIS PORTION OF THE MEETING;
ESTABLISHING A TIME LIMIT FOR ADDRESSING PUBLIC MEETINGS; LIMITING
THE SPEECH TO RELEVANT AND LEGITIMATE INQUIRIES AND DISCUSSION BY
THE PUBLIC; AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, there is a significant governmental interest in conducting orderly efficient
public meetings of the City Commission and the City’s other Boards and Committees;
and
WHEREAS, the City Commission has the authority to limit public input and discussion at
public meetings in accordance with the provisions of §286.0114, Florida Statutes; and
WHEREAS, the City Commission finds it to be in the interest of the public to establish
reasonable limitations on addressing the City Commission and other Boards and
Committees during the Communications and Petitions portion of public meetings; and
WHEREAS, in Rowe v. City of Cocoa, Florida, 358 F.3d 800 (2004) the United States
Court of Appeals for the Eleventh Circuit rejected a challenge to the city council’s
restriction allowing only citizens or taxpayers to be heard during the “delegations”
portion of the Council meetings or hearing from persons who receive utility service from
the city concerning that service; and
WHEREAS, the Communications and Petitions portion of the City of Lake Wales’ public
meetings is similar to the “delegations” segment of the public meetings of the City of
Cocoa, Florida; and
WHEREAS, the Court in Rowe stated “The freedom of expression protected by the
First Amendment is not inviolate; the Supreme Court has established that the First
Amendment does not guarantee persons the right to communicate their views ‘at all
times or in any manner that may be desired.’ ” Jones v. Heyman, 888 F.2d 1328, 1331
(11th Cir.1989) (quoting Heffron v. International Soc'y for Krishna Consciousness, 452
U.S. 640, 647, 101 S.Ct. 2559, 69 L.Ed.2d 298 (1981)). This Court has held in Jones
that a city commission meeting is one forum where speech may be restricted “ ‘to
specified subject matter.’ ” Jones, 888 F.2d at 1332 (quoting City of Madison Joint
School Dist. v. Wisconsin Employment Relations Comm'n, 429 U.S. 167, 176 n. 8, 97
S.Ct. 421, 50 L.Ed.2d 376 (1976)). Stated differently, city commission meetings are
“limited” public fora—i.e., “a forum for certain groups of speakers or for the discussion of
certain subjects.” Crowder v. Housing Auth. of City of Atlanta, 990 F.2d 586, 591 (11th
Cir.1993) (citing Perry Educ. Ass'n. v. Perry Local Educators' Ass'n., 460 U.S. 37, 46 n.
7, 103 S.Ct. 948, 74 L.Ed.2d 794 (1983)). As such, “the government may restrict access
to limited *803 public fora by content-neutral conditions for the time, place, and manner

of access, all of which must be narrowly tailored to serve a significant government
interest.” Id. (citing Perry, 460 U.S. at 45–46, 103 S.Ct. 948). Id. At 802, 803; and
WHEREAS, the City Commission has determined it is appropriate to restrict public
access to the Communications and Petitions portion of its meetings by content neutral
conditions for time, place, and manner of access to be narrowly tailored to serve a
significant government interest.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Lake Wales as follows:
1.

The Communications and Petitions portion of a regular or special City
Commission meeting shall occur near the beginning of the meeting
following the Invocation, Pledge of Allegiance, Call to Order, Roll Call,
Proclamations and Awards (if any) and Presentations or Reports (if any).

2.

Speakers are limited to 5 minutes for public comment. The limitation may
be extended at the pleasure of the Mayor or by majority vote of the City
Commission to allow for an extension for the speaker.

3.

Speakers are limited to the City’s citizens, taxpayers or those which
receive utility services from the City concerning those services. Speakers
must identify themselves as being among these categories of individuals
entitled to be heard by the governing body.

4.

The City Commission solicits and welcomes comments from members of
the public entitled to speak when the comments may be of assistance in
carrying out its responsibilities for the benefit of the City and its citizens,
taxpayers or those which receive utility services from the City concerning
those services.

5.

The City Commission solicits and welcomes comments from its citizens
and taxpayers that would be of assistance concerning any agenda item
being considered for approval. These comments must be limited to the
subject matter of the agenda item being considered.

6.

The Mayor or Deputy Mayor as presiding officer may regulate irrelevant
debate or disruptive behavior which might cause the meeting to drag on
interminably or deny others the right to be heard on the relevant subject
matter.

7.

The City’s other Boards, Commissions and Committees may separately
designate the period for Communications and Petitions at their meetings.

THIS RESOLUTION shall take effect upon its adoption.

APPROVED and ADOPTED by the City Commission of the City of Lake Wales,
Polk County, Florida, this ____ day of _____________, 2020.

______________________________
Eugene Fultz, Mayor

Attest:

Jennifer Nanek, CMC, City Clerk

Lake Wales, Code of Ordinances
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§ 2-9. Citizen participation.
(a) Citizen rights. Citizens shall be permitted to address the city commission on matters relevant to an
agenda item during a duly advertised public hearing on that item. Citizens may be permitted to address
the city commission at the discretion of the presiding officer on matters relevant to an agenda item which
is not undergoing an advertised public hearing. Citizens shall be permitted to address the city commission
on any matter related to city business during that portion of the meeting officially set aside for such
purpose.
(b) Manner of addressing the commission. A person desiring to address the commission shall step to the
podium, state his or her name, address and group affiliation, if any, and speak clearly into the microphone
unless otherwise authorized by the presiding officer.
(c) Time limit on remarks. Citizens shall be limited to five (5) minutes per comment period unless
additional time is granted by the presiding officer. The period for input from citizens on any single agenda
item under commission consideration may be limited by the presiding officer. The period for citizen input
on an agenda item may be extended by a majority vote of the commission.
(d) Remarks to be relevant. Remarks from citizens shall be relevant to the agenda item under
consideration. The presiding officer shall rule on the relevancy of citizen remarks. Citizens making
personal, impertinent, intimidating or threatening remarks shall be barred from further comment during the
meeting.
(e) Commissioner making comment as citizen. A commissioner who desires to speak as a citizen on any
matter shall leave the dais and speak from the podium, observing the rules for citizen remarks as
specified in paragraphs (b) through (d) of this section. A commissioner who is serving as presiding officer
shall pass the gavel to another commissioner as provided in section 2-8 (c) of this article before leaving
the dais.
(f) Disruptive conduct. If a person's conduct disrupts the meeting or disturbs the peace and order of
anyone present, it shall be the duty of a peace officer, upon the request of the presiding officer, to issue
such commands and take such action as may be necessary to eliminate the disruptive conduct and
restore peace and order to the meeting.
(Ord. No. 98-02, § 1, 1-20-98)

http://lakewales.elaws.us/code/print
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MEMORANDUM
DATE:

November 11, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Jennifer Nanek, City Clerk

REGARDING: Resolution 2020-38 - Duties of Commissioners
SYNOPSIS:

Resolution 2020-38 identifies the Duties of Individuals serving as Commissioners

RECOMMENDATION
Staff recommends the City Commission Adopt Resolution 2020-38.
BACKGROUND
Resolution 2020-38 provides a modified list of Commissioner duties largely based on the duties outlined in
draft Ordinance 2020-25, Duties of Commissioners. Ordinance 2020-25 was proposed by the recent
Charter Review Committee, but was not adopted by the City Commission.
OTHER OPTIONS
Do not approve Resolution 2020-38 or modify Resolution 2020-38.
FISCAL IMPACT
none
ATTACHMENTS
Resolution 2020-38 Commission Duties.

RESOLUTION 2020-38
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LAKE WALES,
POLK COUNTY, FLORIDA, IDENTIFYING THE DUTIES OF THOSE INDIVIDUALS
SERVING AS CITY COMMISSIONERS; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City Commission of the City of Lake Wales (“City Commission”)
is the governing body of the City of Lake Wales, Florida, an incorporated Florida
municipality; and
WHEREAS, the City Commission of the City of Lake Wales finds it in the best
interests of the citizens of the City to identify the duties of the City Commissioners; and
WHEREAS, individual Commissioners have no express power, but members
acting together as the City Commission are responsible for acting in the interest of the
public; and
WHEREAS, it is beneficial to identify the duties of the individuals who have been
elected to serve as members of the City Commission.
NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Lake Wales that the duties of the City Commissioners are as follows:
(a) Adopting vision, goals, and policies for the city
(b) Adopting local laws, ordinances and resolutions
(c) Representing the best interests of the city and its citizens
(d) Attending regular and special commission meetings and workshops
(e) Employing, supervising, and evaluating a city manager, who is responsible for
the city's day-to-day operations
(f) Employing a city attorney and city clerk
(g) Adopting an annual ad valorem tax rate and budget, and approving any
necessary budget amendments
(h) Setting rates for any special fees or assessments
(I) Adopting a 5-year Capital Improvement Program prior to the start of the fiscal
year
(j) Prioritizing projects for annual funding

(k) Collaborating with the mayor to suggest and confirm appointments to the
various citizen advisory and regulatory boards, commissions, committees and
authorities of the city in accordance with §3.06(e) of the City’s Charter.
(l) Adopting a long-range comprehensive plan for land use, planning, and
zoning
(m) Providing for the public safety by supporting adequate police and fire
services
(n) Adopting comprehensive personnel policies
(o) Ensuring that city pension programs are adequately funded
(p) Representing the city at various community events
(q) Promoting active citizen engagement in the affairs of the city

THIS RESOLUTION shall take effect upon its adoption.

APPROVED and ADOPTED by the City Commission of the City of Lake Wales,
Polk County, Florida, this ____ day of _____________, 2020.

______________________________
Eugene Fultz, Mayor

Attest:

Jennifer Nanek, CMC, City Clerk

MEMORANDUM

DATE:

November 9, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Christopher Velasquez, Chief of Police

SUBJECT:

Traffic Enforcement Vehicle Purchase

SYNOPSIS:

Staff is requesting Commission approval to purchase one (1) Ford Interceptor police
vehicle and related equipment for traffic enforcement utilizing existing Police Service
Impact Fees.

RECOMMENDATION
1. Authorize staff to expend Impact Fees totaling $53,898.89 for the purchase of One (1) fully
equipped 2020 Ford Police Interceptor vehicle with all necessary equipment.
2. Authorize a budget amendment in the amount of $53,898.89

BACKGROUND

As the result of increased business and residential growth within the city, vehicular congestion,
traffic complaints and crashes have remained high throughout our jurisdiction. This growth placed
such a demand on staffing that the department previously added personnel to expand services and
address these issues at a greater level and intensity than the Patrol Division can on a daily basis.
The Police Department previously purchased one unmarked vehicle and two police motorcycles
with Police Services Impact Fees. At that time, there was insufficient funding available to purchase
the second unmarked vehicle.
The Police Department proposes to purchase one (1) unmarked Ford Police Interceptor vehicle,
specially equipped to perform enforcement and educational initiatives throughout the city. The
unmarked vehicle will allow the traffic enforcement officer to blend in with other vehicles and identify
violations that are more difficult to observe and enforce using a standard marked patrol car. This
vehicle will also be capable of supporting the Investigations Division when an unmarked vehicle is
required to avoid detection.
New police vehicles have been extremely difficult to locate due to the impact of earlier labor strikes
and the COVID-19 pandemic. Alan Jay Fleet Sales notified us of this vehicles availability after a
fire department canceled the purchase after they had ordered it. The proposal submitted by Alan
Jay Fleet Sales is based on Sourcewell contract number 2020-120716 NAF. Purchases made from
Sourcewell contracts are exempt from the competitive sealed bid requirement outlined in our
Purchasing Ordinance, Sec. 2-418, which allows the City to capitalize on government’s economy
of scale and reduces the timeline of acquisition
.
OTHER OPTIONS
The City Commission may choose not to purchase this vehicle.

MEMORANDUM

FISCAL IMPACT
The Police Department proposes to use Police Services Impact Fees to purchase this vehicle. The
cost for the fully equipped police vehicle is $53,898.89.
Maintenance costs

ATTACHMENTS
Quote from Alan Jay Fleet Sales

Sourcewell ~ Formerly NJPA

Awarded Contract

Call Us first, for all of your Fleet Automotive, & Light Truck needs.
PHONE (800) ALANJAY (252-6529)

WWW.ALANJAY.COM

DIRECT 863-402-4234

Corporate 2003 U.S. 27 South

MOBILE 863-991-4693

Office Sebring, FL 33870

Address Sebring, FL 33871-9200
REVISED QUOTE DATE
11/2/2020

QUICK QUOTE SHEET

REQUESTING AGENCY

LAKE WALES POLICE DEPARTMENT

CONTACT PERSON

LT GRIFFIN NICK CROSBY

PHONE

863-678-4223 Ext. 282

EMAIL

GCROSBY@LAKEWALESFL.GOV
FAX 863-678-4298

MOBILE

SOURCEWELL (FORMERLY NJPA) CONTRACT # 2020-120716 NAF

www.NationalAutoFleetGroup.com

K8A

MODEL

28355-4

Mailing P.O. BOX 9200

FAX 863-402-4221

ORIGINAL QUOTE DATE
10/30/2020

Quote

$40,615.00

MSRP

2020 FORD POLICE INTERCEPTOR UTILITY - AWD - 3.3L V6 NONHYBRID (K8A)

CUSTOMER ID NON-HYBRID 3.3L V6

$32,491.00

NJPA PRICE

SUV
BED LENGTH
I
I
** All vehicles will be ordered white w/ darkest interior unless clearly stated otherwise on purchase order.

FACTORY OPTIONS

DESCRIPTION

YG

Exterior: Medium Titanium Metallic.

F6

Charcoal Black, Unique HD Cloth Front Bucket Seats w/Cloth Rear -inc: reduced bolsters, driver 6-way power track
(fore/aft.up/down, tilt w/manual recline, 2-way manual lumbar), passenger 2-way manual track (fore/aft, w/manual
recline) and built-in steel intrusion plates in both front seatbacks

$0.00

99B 44U

3.3L V6 ENGINE WITH 10-SPEED AUTOMATIC TRANSMISSION.

17A

AUXILLARY A/C

$605.00

55F

REMOTE KEYLESS ENTRY (Does Not include PATS, 4-key fobs, key fobs are not fobbed alike when ordered w/KeyedAlike)

$335.00

593

PERIMETER ANTI THEFT ALARM

$119.00

64E

18” PAINTED ALUMINUM WHEEL

$470.00

76R

REVERSE SENSING SYSTEM

$270.00

86T

TAIL LAMP/POLICE INTERCEPTOR HOUSING ONLY, -inc: Pre-existing holes w/standard twist lock sealed capability (does
not include LED installed lights) (eliminates need to drill housing assemblies)

DEMO

DEMONSTRATOR DISCOUNT

$0.00

$58.00
($2,000.00)

FACTORY OPTIONS
CONTRACT OPTIONS

$55.00

($88.00)

DESCRIPTION

HLF-K8A

CONNECT FACTORY HEADLIGHT FLASHER.

WPUMP-2-OUTCARB

Whelen premium unmarked patrol package consists of front full width interior dual color LED system (RED/WHITE), rear
outter edge (RED/AMBER), Cencom Carbide digital combination light/Siren Controller, vehicle interface, and (2) SA315P
siren speakers wtih mounting brackets.

$3,952.00

W TRACER60DUO-K8A

(2) Whelen 60'' DUAL color Tracers (5 lamp housing) with universal mounting brackets

$1,682.37

W MCRN-2-STUDRW

(2) Whelen Micron series light heads surface mount with stud mount installed in grille (RED/WHITE).

$385.00

W TION-DUO-2

(2) Whelen ION ''T'' series DUAL color ultra thin light heads surface mounted in fog light area (RED/WHITE).

$850.00

W IONV-MIRR-PIUR

(2) Whelen Ion-V series light heads installed with mirror beam mount kit for Ford Interceptor Utility (RED).

$535.00

W STRIPLT-DUO-2LB

(2) Whelen Strip-Light LED light duo color light head with 90 deg mounting L-brackets.

$400.00

HAVIS-DEMOCOMP

HAVIS PIU ANGLED CONSOLE WITH ARM REST, 6"X4.5" ACCESSORY POCKET, DUAL CUP HOLDER, 8.5" HD POLE, TITAN
SIDE MOUNT SUPPORT ARM, 11" SLIDE OUT LOCKING ARM WITH MOTION, UT-1003 CRADLE.

W TION-DUO-2

(2) Whelen ION ''T'' series DUAL color ultra thin light heads surface mounted to rear lift gate to be seen when gate is
raised (RED/AMBER).

INSTALL

INSTALLATION OF ALL EQUIPMENT.

NEW-TAG

New City tag Includes temp tag & two way overnight shipping for signature.(specify state, county, city, sheriff, etc.)

CHANGE

REMOVE MIRROR BEAMS - SWAP ALL LIGHTS TO RED/BLUE ENSURING FRONT VISOR HAS TAKE DOWNS (NO-CHARGE).
ADD ADDITIONAL SPEAKER, EXTERNAL AMP FOR DUAL TONE, & HOWLER TO EXISTING BUILD.

$1,050.00

MOTO

APX6500 PER LAKE WALES SPECIFICATION.

$4,510.02

NJPA-LAKE WALES POLICE DEPARTMENT-K8A_28355-4_Quote.PDF

$55.00

$1,685.00
$425.00
$0.00
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$245.00

Sourcewell ~ Formerly NJPA

Awarded Contract

SOURCEWELL (FORMERLY NJPA) CONTRACT # 2020-120716 NAF

www.NationalAutoFleetGroup.com

RADIO-2

INSTALL CUSTOMER PROVIDED 2 PIECE RADIO

$210.00

D2R 2X

STALKER RADAR SHIPPED LOOSE (NOT INSTALLED).

CHOWLER

ADDITIONAL HOWLER SHIPPED LOOSE (NOT INSTALLED).

AA SUVAULT-1

American Aluminum single drawer weapon storage vault with secure lock T-handle locking system, powder coated
black with mesh basket on top.

806-1206-SDN

XANTREX 600W pure sine inverter mounted under passenger seat with ignition sourced remote / user control mounted
on dash. (Alternate mounting location may be required due to clearance.) Includes freight and installation, appropriate
gauge wire for distance from battery, heat shrink connectors and wire loom.

NOTE

CUSTOMER REQUESTS INVERTER MOUNTED NEAR CONSOLE WITH OUT INTERFERING WITH SEATING.

$0.00

EWD

EXTENDED WARRANTY DECLINED.

$0.00

$3,016.50
$535.00
$1,470.00
$490.00

CONTRACT OPTIONS

TRADE IN

$21,495.89

TOTAL COST

I YES WE TAKE TRADE INS

I

~~~ ASK ABOUT MUNICIPAL FINANCING ~~~

TOTAL COST LESS TRADE IN(S)

QTY

1

$53,898.89
$0.00

$53,898.89

Estimated Annual payments for 60 months paid in advance: $12,071.13
Municipal finance for any essential use vehicle, requires lender approval, WAC.
Comments
VEHICLE QUOTED BY

ISTOCK UNIT VIN:

[LGC51314] READY FOR QUICK DELIVERY

SCOTT WILSON

FLEET SALES MANAGER

scott.wilson@alanjay.com

"I Want to be Your Fleet Provider"
I appreciate the opportunity to submit this quotation. Please review it carefully. If there are any errors or changes, please feel free to contact me at any time.
I am always happy to be of assistance.

NJPA-LAKE WALES POLICE DEPARTMENT-K8A_28355-4_Quote.PDF
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MEMORANDUM

DATE:

November 9, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Christopher Velasquez, Chief of Police

SUBJECT:

Traffic Equipment Purchase

SYNOPSIS:

Staff is requesting Commission approval to purchase one (1) Black Cat II Radar Recorder
Kit from Jamar Technologies, Inc. with existing Police Service Impact Fees.

RECOMMENDATION
Authorize staff to expend funds $4,735.00 for the purchase of
1. One (1) Black Cat II Radar Recorder Kit with all necessary equipment.
2. Authorize a budget amendment in the amount of $4,735.00

BACKGROUND

The Police Department regularly receives traffic complaints and requests for enforcement from
citizens and business owners. Utilizing a data driven approach to guide education and enforcement
efforts, the department is able to conserve resources and resolve traffic complaints with the highest
efficiency and effectiveness. Short-term counts for volume or speed data are a common need
traditionally collected with road tube counters. This requires installing tubes onto the road, which is
a time consuming and dangerous process.
The Police Department proposes to purchase one (1) Black Cat II Radar Recorder Kit with laptop
and software. This equipment will help address the city’s needs using radar-sensing technology.
As a result, it will be able to collect highly accurate volume and speed information without anyone
ever having to enter the road. It has the ability to detect the specific lane a vehicle is travelling in,
allowing it to record not only two lanes of bidirectional traffic, but also two lanes of traffic travelling
in the same direction. This expands the applications where we can use this equipment in place of
road tubes or other in-road sensors to include multi-lane highways.
Once this equipment captures the traffic data, the Police Department will be able to access the
information remotely via Bluetooth connection vs. manually connecting to a computer at
headquarters. Furthermore, the software included with this equipment will analyze the data, provide
accurate, detailed reports and effectively guide education and enforcement efforts throughout the
city.

OTHER OPTIONS
The City Commission may choose not to purchase this equipment.

MEMORANDUM

FISCAL IMPACT
The Police Department proposes to use $4,735.00 from Police Services Impact Fees to purchase
this equipment.
Maintenance costs

ATTACHMENTS
Quote from Jamar Technologies, Inc.
Sole Source Provider Letter

JAMAR Technologies, Inc.
TRAFFIC COUNTING EQUIPMENT AND SUPPLIES
DISTANCE MEASURING EQUIPMENT AND SUPPLIES

1500 Industry Road, Suite C
Hatfield, PA 19440
Phone 215-361-2244 • Fax 215-361-2267
PF-

QUOTATION
DATE:
Q UOTATION NO.

10/28/2020
90090

(863) 678-4223 Ext . 0000
I 000) 000-0000 Ext . 0000

LAKE WALES POLICE DEPT
133 E. TILLMAN AVE
LAKES WALES FL
33853

SGT. SHAWN SMITH

1 EACH
1. 00
2.00
1.00
1.00
1.00
1.00
l. 00
l. 00
1.00

Each
Each
Each
Each
Each
Each
Each
Each
Each

BCII-BT- SC

BLACK CAT II RADAR RECORDER KIT W/LAPTOP & SOFTWARE
THIS BUNDLE INCLUDES :

$4,700 .0000

$4, 700 .00

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0 .00
$0 .00
$0 .00
$0 .00
$0 .00
$0 .00
$0 .00
$0 .00
$0 .00

BLACK CAT II RADAR
BATTERIES
BATTERY CHARGER
BLUETOOTH CONNECTION
DOWNLOAD EQUIP
MOUNTING EQUIP
LOCKS/CHAIN
FIELD LAPTOP KIT
STARNEXT SOFTWARE 2-SE

*PRICE IS VALID FOR 30 DAYS UNLESS OTHERWISE
NOTED*

Subtotal
Misc
Tax
Freight
Total

$4 , 700 .00
$0.00
$0 .00
$35 .00
$4 , 735 .00

Making Data Collection Easier
----------------------

2020
This letter is to inform you that JAMAR Technologies, Inc. is the U.S. sole source provider for the
following traffic data collection equipment:

-

-

TRAX Apollyon, TRAX Apollyon Plus II, LE Radar, Black Cat Radar Recorder II, TDC-ULTRA, STARnext
Software, PETRAPro Software, RACPro Software.

No other company makes systems that work the same way or have the same features as the equipment
referenced above. The hardware and software contain technology and algorithms that are not available
in any other “similar” products.
Please contact me if you have any questions.
Thank you,

Brendan Thompson
JAMAR Technologies, Inc.
800-776-0940
brendan@jamartech.com

Telephone 215-361-2244
www.jamartech.com
sales@jamartech.com

Toll Free 800-776-0940

You count with us!

Fax 215-361-2267
1500 Industry Road, Suite C
Hatfield, PA 19440

MEMORANDUM
DATE:

November 10, 2020

TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Jennifer Nanek, City Clerk

REGARDING: Resolution 2020-39 State of Emergency Declaration
SYNOPSIS:

Resolution 2020-39 declares a State of Emergency for Lake Wales in response to concerns
related to COVID-19. This will be in effect from November 17, 2020 until December 17,
2020.

RECOMMENDATION
Staff recommends adoption of Resolution 2020-39 State of Emergency Declaration from November 17th
2020 until December 17th 2020.
BACKGROUND
In response to the threat of COVID-19 Mayor Fultz issued a State of Emergency on March 13th for seven
days and issued three more 7 day States of Emergency after that. The current state of emergency was
extended twice more at the beginning of April and again in May, June, July, August, September and
October. The current State of Emergency which was approved by the Mayor for the past 7 days on
November 10th will expire November 17th.
According to Chapter 9 in our Code of Ordinances, the City Commission must approve a State of
Emergency to last 30 days.
OTHER OPTIONS
Do not approve Resolution 2020-39.
FISCAL IMPACT
There is no fiscal impact from the resolution itself. There will be some costs to the City as we respond to
this threat. These costs are being tracked. A declared State of Emergency will allow the City to seek
possible reimbursement for those costs.
ATTACHMENTS
Resolution 2020-33.

RESOLUTION 2020-39
EMERGENCY RESOLUTION BY THE CITY COMMISSION OF
THE CITY OF LAKE WALES EXTENDING THE DECLARED A
STATE OF EMERGENCY RELATING TO CORONAVIRUS
DISEASE COVID-19
WHEREAS, the World Health Organization previously declared COVID-19 a Public Health
Emergency of International Concern; and
WHEREAS, on March 1, 2020 the Governor of the State of Florida issued Executive Order
number 20-51 directing the Florida Department of Health to issue a Public Health Emergency; and
WHEREAS, on March 9, 2020 the Governor of the State of Florida issued Executive Order
number 20-52 declaring that a state of emergency exists in the State of Florida; and
WHEREAS, on May 8, 2020 the Governor of the State of Florida issued Executive Order
number 20-114 continuing that state of emergency for another 60 days for the State of Florida and has
since extended it; and
WHEREAS, on November 3, 2020 the Governor of the State of Florida issued Executive Order
number 20-276 continuing that state of emergency for another 60 days for the State of Florida and has
since extended it; and
WHEREAS, the Polk County Board of County Commissioners declared a local state of
emergency for Polk County on March 11, 2020 and has extended their State of Emergency since then;
and
WHEREAS, the incorporated area of the City of Lake Wales is included in the emergency areas
as declared by the Polk BOCC and the Governor of the State of Florida; and,
WHEREAS, COVID-19 constitutes a clear and present threat to the health and welfare of the
People of the City of Lake Wales; and
WHEREAS, the City of Lake Wales is threatened by COVID-19 because of the apparent ability
of the virus to spread rapidly among humans through respiratory droplets produced when an infected
person coughs or sneezes; and
WHEREAS, Mayor Fultz of the City of Lake Wales originally declared a State of Emergency for
the City of Lake Wales on March 13, 2020 and has extended it three times; and
WHEREAS, the City Commission approved Resolution 2020-11 declaring a State of Emergency
at its meeting on April 8, 2020 to last until May 5th; and
WHEREAS, the City Commission approved Resolution 2020-15 declaring a State of Emergency
at its meeting on May 5th, 2020 to last until June 2nd 2020; and
-1-

WHEREAS, the City Commission approved Resolution 2020-20 declaring a State of Emergency
at its meeting on June 2nd, 2020 to last until July 2nd 2020; and
WHEREAS, the City Commission approved Resolution 2020-22 declaring a State of Emergency
at its meeting on July 7th, 2020 to last until August 7th, 2020; and
WHEREAS, the City Commission approved Resolution 2020-26 declaring a State of Emergency
at its meeting on August 4th, 2020 to last from August 7th, 2020 until September 7th, 2020; and
WHEREAS, the City Commission approved Resolution 2020-33 declaring a State of Emergency
at its meeting on September 9th, 2020 to last from September 9th, 2020 until October 9th, 2020; and
WHEREAS, the City Commission approved Resolution 2020-36 declaring a State of Emergency
at its meeting on October 6th, 2020 to last from October 9th, 2020 until November 9th, 2020; and
WHEREAS, Mayor Fultz of the City of Lake Wales extended the declared a State of Emergency
for the City of Lake Wales on November 10th, 2020 for seven days to expire on November 17th; and
WHEREAS, City of Lake Wales residents should follow the recommendations of the U.S.
Centers for Disease Control and Prevention (“CDC”); and
WHEREAS, During the existence of the state of local emergency, the City Manager
shall have the powers, duties and responsibilities enumerated in §9-2 of the Lake Wales Code
of Ordinances; and
WHEREAS, During the existence of the state of local emergency, the City Manager
may exercise the emergency management powers enumerated in §9-5 of the Lake Wales Code
of Ordinances; and
WHEREAS, during the existence of the state of local emergency, the City Manager
may impose by executive order those restrictions enumerated in §9-7(1) of the Lake Wales
Code of Ordinances; and
WHEREAS, The enforcement of any provision, enactment or executive order related to
emergency management shall be in accordance with the provisions of §9-9 of the Lake Wales
Code of Ordinances.
NOW, THEREFORE, IT IS RESOLVED by the City Commission of the City of Lake Wales
on this 17th day of November, 2020, that the above described COVID-19 situation continues to pose a
serious threat to the life, health, property, welfare or public peace of the people of the City of Lake Wales
and that a state of local emergency shall be, and is hereby declared extended with an effective date of
November 17, 2020 at 12:01 a.m. until December 17, 2020 which may be extended by the City
Commission as necessary within the legal incorporated boundaries of the City of Lake Wales, Polk
County, Florida shall be embraced by the provisions of this emergency resolution;
BE IT FURTHER RESOLVED that the City Commission for the City of Lake Wales hereby
-2-

exercises its statutory authority, and appoints the City Manager as its representative to implement and
enforce the provisions of this declaration, and waives the procedures and formalities required by law of a
municipal corporation, as authorized in Section 252.38(3)(a)(5), Florida Statutes and the City’s home rule
powers.
All public officials and employees of the City of Lake Wales are hereby directed to exercise the
utmost diligence in discharge of duties required of them for the duration of the emergency and in the
execution of emergency laws, regulations and directives, state and local.
All citizens are called upon and directed to comply with necessary emergency measures, to
cooperate with public officials and civil emergency/disaster service forces in executing emergency
operational plans and to obey and comply with the lawful directions of properly identified public officers.
Approved this 17th day of November, 2020.

CITY OF LAKE WALES

________________________________
Eugene L. Fultz, Mayor
ATTEST:

___________________________
Jennifer Nanek, City Clerk
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MEMORANDUM
November 10, 2020
TO:

Honorable Mayor and City Commission

VIA:

James Slaton, City Manager

FROM:

Jennifer Nanek, City Clerk

RE:

Appointment – Library Board, Airport Authority, and Historic District Regulatory
Board

SYNOPSIS:

Appointment to fill vacancies on the Library Board, Airport Authority, and Historic
District Regulatory Board

RECOMMENDATION
Staff recommends that the Mayor and Commission make the following appointment as deemed
appropriate.
1. Appoint Chayla Outing to a term on the Library Board for a term expiring July 1,
2021
2. Appoint John Phillip Weikert, non-resident for a term expiring on 7/1/2023.

3. Appoint Charles “Rudy” Engholm, resident for a term expiring on 7/1/2021.
4. Appoint Robert Harriage, resident, for a partial term expiring on 07/01/21.
BACKGROUND
There are two vacancies on the Library Board due to resignations or lack of attendance.
The Mayor makes appointments to various citizen advisory and regulatory boards, commissions,
committees, and authorities with the advice and consent of the City Commission (City Charter,
Sec. 3.06).
Library Board (City Code Sec. 2-26,(b)) – The board consists of five (5) members. Four
members must reside in the City, own property in the City or hold a valid business tax receipt
issued from by the City. One member shall be a resident of the unincorporated Greater Lake
Wales area having a Lake Wales address or a resident of the City of Lake Wales if the Lake
Wales Public Library is a member of the Polk County Cooperative and receives operating funds
from Polk County Board of County Commissioners (Ordinance 2008-07; 02/19/08). (5-year term)
• There is no interview process requirement for applicants applying for appointment to this
board.
• Members are not required to file an annual Form 1, Statement of Financial Interests
• Current Vacancies: 2 vacancies, resident, due to resignations
Current Meeting Schedule: 1st Wednesday @ 4:00 p.m.; Lake Wales Library
Primary Duties: Operate the public library; control expenditures of all monies collected or
donated to the Library Fund; appoint the library staff and establish rules and regulations for
operation and use of the Library subject to the supervision and control of the City Commission.

Current Members:

Jolene Lake, outside
08/02/16 -07/1/21, 1
Imelda Tice, resident
10/20/20 – 07/01/22, P
Michalkiewicz, Brystal, resident
08/04/15 - 07/01/21, P+1
Deborah Solow, resident
09/19/18 - 07/01/23, 1
Allison Kapphan, resident
07/01/19 - 07/01/24, P+1

Applying for Appointment: Chayla Outing for a term expiring on 7/1/2021

Airport Authority (City Code Sec. 2-41) – The board consists of seven (7) voting
members and one (1) non-voting member who is a City Commissioner. At least two (2)
voting members must be qualified electors of the City. The remaining members chosen
may be persons owning property located within the City of Lake Wales or persons
having a business tax receipt issued by the City of Lake Wales, are airport tenants, or
have general aviation experience. (3-year term)
The non-voting City Commission member serves for the duration of his or her term as
City Commissioner, unless such Commissioner desires to serve a shorter period of
time. In such event, the Lake Wales City Commission shall appoint another city
commissioner to serve in the same manner.
•
•
•

There is no interview process requirement for applicants applying for
appointment to this board.
Members are not required to file an annual Form 1, Statement of Financial
Interests
Current Vacancies: 2 Vacancies due to resignations

Current Members: John Lodge, non-resident
10/03/12--07/01/21, P+1
Herb Gillis, non-resident,
02/05/19--07/01/21, P
Clarke Gerard, non-resident chair 06/05/18--07/01/19, P
Charles N. Clegg, resident
07/19/16--07/01/19, 1
Travis Burns, resident
08/21/18--07/01/21, 1
Robert Ohlinger, non-resident
07/01/20--07/01/23, 1
Barbara Pelisek, non-resident
07/01/20--07/01/22, P+2
Commissioner Curtis Gibson, non-voting member
05/07/19 - 05/04/21,
The Airport Authority has recommended John Phillip Weikert and Charles Rudy
Engholm for appointment.
Applying for appointment: John Phillip Weikert, non-resident for a term expiring on
7/1/2023.
Applying for appointment: Charles “Rudy” Engholm, resident for a term expiring on
7/1/2021.
Also applying for appointment is resident Chris Garrison.

Historic District Regulatory Board
Historic District Regulatory Board (City Code Sec. 23-208.2) – The board consists of
five (5) regular members (appointed in accordance with section 2-26). At least 50% of
the members shall reside or own property within the City. Members shall be chosen to
provide expertise in the following disciplines to the extent such professionals are available
in the community: historic preservation, architecture, architectural history, curation,
conservation, anthropology, building construction, landscape architecture, planning,
urban design, and regulatory procedures. (3-year term)
• An interview process is necessary for new applicants only.
• Members are required to file an annual Form 1, Statement of Financial Interests
• Current Vacancies: 1 vacancy, resident or own property in City;
Current Members:
Lawrence (Larry) Bossarte, business owner
Jonathan Kaufman, resident
John Turley, resident
Brandon Alvarado, resident
Scott Crews, resident

02/04/20 – 07/01/22, 1
09/22/20 – 7/1/2022, P
12/18/18 – 07/01/21, 1
12/18/18 - 07/01/21, 1
02/05/19 – 07/01/21, 1

Applying for Appointment: Robert Harriage, resident, for a partial term expiring on
07/01/21 Staff has interviewed the applicant and recommends his appointment.
OPTIONS
Do not appoint those that have applied.
FISCAL IMPACT
None. These are volunteer boards.
ATTACHMENTS
Applications

APPLICATION FOR APPOINTMENT TO CITY BOARD, COMMISSION OR COMMITTEE
City of Lake Wales, City Clerk's Office, P.O. Box 1320, Lake Wales, FL 33859-1320

Board/Commission/Committee

Historic District Board

Applying for:
reappointment
✔

Yes
Yes
Full-time Part-time
✔
City Resident?

new appointment
Registered Voter?

Yes,
Florida
✔

Yes,
Other

No

Yes

No
✔

City Business Tax?
No

Own Property in City?

✔

Name

Robert Harriage
Home Address

Home Phone

1138 Circle Drive

863-241-6241

Business Address

Business Phone

Employer

Occupation/Type of Business

Polk County School Board

History Teacher

If applicant is not a city resident or does not pay business tax to city, please provide physical address of property owned within the city limits.
Special knowledge or experience applicable to function of board/commission/committee

I wrote my senior thesis on redeveloping a city's center (or downtown). I posited that it would take a
combination of Green Space, Craft Breweries, and a city's History in order to cultivate a sense of place
pride. The revitalization process of any downtown is often misunderstood. When not done correctly, this
process runs the risk of Gentrification. Obviously, we don't want that. A city's downtown is meant for
everyone and is a gathering place for socializing, conducting business, and politics.
Other community involvement

I have been teaching at McLaughlin for the past 3 years,
although my wife and I are currently teaching in Winter
Haven. Since Lake Wales is our home, we intend to
eventually return to teaching here again.
It is a joy to see my history students out in the community at
events, festivals, and shopping.

Fla. Statute 760.80 requires the City of Lake Wales to
maintain and report the following information:
Race/Ethnicity

Gender

African-American

✔ Female ____
Male ____

Asian-American
Hispanic-American
Native-American
Caucasian

✔

Physically Disabled?
✔
Yes ____ No ____

I understand that I may be required to complete a Financial Disclosure Form in accordance with the requirements of Florida Law
for every year during which I serve as an appointee. I further understand that refusal to file a required Financial Disclosure will
result in my removal from the board/commission/committee to which I have been appointed.
applicant initials

Have you ever been convicted of a felony?
If yes, please explain on separate paper
and attach to application.

Yes
applicant signature

✔

No

date

List 3 references who reside in the city:

Kyra Love Harriage
name

Jonathan Johnson
name

Hailey Maldonado
name

10/28/2020

863-206-7522
phone

863-978-9862

If the applicant is not appointed at the next City Commission
meeting scheduled for the purpose of making appointments,
this application will be retained on file for 6 months.

phone

863-605-2146

RobHGeo88@gmail.com
e-mail _________________________________________

phone

Contact City Clerk's Office to schedule appointment with
board chairman and board support staff.
(0037) 5/08

