
COMMUNITY REDEVELOPMENT AGENCY (CRA)
OFFICIAL AGENDA

 January 13, 2026 2:00 p.m.

 Municipal Administration Building

 Commission Chambers

 201 W. Central Avenue

 Lake Wales, FL 33853

CALL TO ORDER & ROLL CALL

COMMENTS AND PETITIONS

Public participation from residents, taxpayers, business owners, 

and utility customers is encouraged. The CRA Board welcomes 

information that would assist them in considering agenda items, 

CRA business, and otherwise fulfilling the City ’s mission to make 

Lake Wales “a bit better or more beautiful” for its citizens.  

Anyone wishing to speak should give their name, state if they are 

a resident, taxpayer, business owner, or utility customer and they 

will have 5 minutes.  Courtesy and respect is the hallmark. 

 Speakers are expected to address the Board and not audience 

members, and not engage in back and forth discussions that can 

deteriorate into argument, debate and accusations.  

Questions about subject matter are best directed to city staff 

during normal business hours

SPEAKER CARDS LAKE WALES.PDF

Minutes - November 11, 2025

NOVEMBER 11, 2025

Presentation - Main Street, Quarterly Report

Vibin’ Vinny’s Restaurant 230 E. Park Avenue Units #24 And #25 Lake Wales Food-
Related Services Grant

The CRA Board will consider awarding the Food Services Grant to Business Owners 
Gene and Lynette Hofferber of Vibin ’ Vinny’s at 230 E. Park Avenue, Unit #24 and #25.  

CRA MEMO 50S DINER DBA VIBIN VINNYS.PDF
PINK FLAMINGO APPLICATION.PDF
PINK FLAMINGO.PDF

Housing Opportunities For Mobility & Equity (HOME) Program 

Staff is requesting CRA Board approval of HOME Program for disabled residents.

01 AGENDA MEMO HOME PROGRAM.PDF
01 
HOME_REHABILITATION_REPAIRS_DISABLED_CLIENTS_APPLICATION.PDF

Northwest Neighborhood Sidewalk Improvements Project (Phase II) – Construction Contract 
With Garcia Civil Contractors

Staff is requesting CRA Board approval for a Construction Contract with Garcia Civil 
Contractors for the Northwest Neighborhood Sidewalk Improvements Project (Phase II).

02 AGENDA MEMO - NW SIDEWALK CONSRTUCTION CONTRACT WITH 
GARCIA.PDF
02A LOCATION MAP NW SIDEWALK IMPROVEMENTS.PDF
02B ITB 26-04 GARCIA CIVIL CONTRACTORS.PDF

EXECUTIVE DIRECTOR'S REPORT

BOARD MEMBER COMMENTS

ADJOURN

Note: The full staff memo will be incorporated into the official record

Minutes of the CRA meeting can be obtained from the City Clerk's Office. The minutes are 
recorded, but are not transcribed verbatim. Persons requiring a verbatim transcript may make 
arrangements with the City Clerk to duplicate the recording, or arrange to have a court reporter 
present at the meeting. The cost of duplication and/or court reporter will be the expense of the 
requesting party.

Persons who wish to appeal any decision made by the CRA Board with respect to any matter 
considered during this meeting will need a record of the proceedings, and for such purpose may 
need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is based.

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special 
accommodations to participate in this meeting should contact the office of the City Clerk no later 
than 5:00 p.m. on the day prior to the meeting.
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https://www.lakewalesfl.gov/AgendaCenter/ViewFile/Minutes/_11112025-1636
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City of Lake Wales, Florida 

CITY COMMISSION ‐ REQUEST TO SPEAK 

The time limit is five minutes. 
Date:         ________________________ 
  

Speaker’s Name:        ______________________________________  RepresenƟng____________________________  
               (Print clearly) 
 

Speaker’s Address: _____________________________________________________________________ 
  (OpƟonal)  (Print complete address) 
 

   _____________________________________________________________________ 

     City                State                                     Zip Code 
 

Telephone No: _______________________   Email: _______________________________________________  

Sign me up for the quarterly email newsleƩer   

I wish to speak on this Agenda Item(s) or topic:  _________________ 

I waive my right to speak, but wish to express my opinion regarding Agenda items (IdenƟfy Items) ___________,  

         For or Against (Circle One), Comments:_____________________________________________________________ 

         _____________________________________________________________________________________________ 

This form is a public record and will be added to the online agenda packet aŌer the meeƟng.  
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M E M O R A N D U M 
January 9, 2026 

 
TO:   Chairman and Members of the Community Redevelopment Agency Board 

VIA:  James Slaton, CRA Executive Director 
   
FROM:  Ronni Wood, Assistant CRA Director 
 
RE:  Vibin’ Vinny’s Restaurant 
  230 E. Park Avenue Units #24 and #25 

Lake Wales Food-Related Services Grant 
 
 

SYNOPSIS: 
The CRA Board will consider awarding the Food Services Grant to Business  
 
RECOMMENDATION:   
Staff recommends to pay the awarded $50,000 food-services grant to Gene and Lynette Hofferber, business 
owners of Vibin Vinny’s previously known as The Pink Flamingo & Fifties Diner. Per the  criteria of the Lake 
Wales Food-Related Services Grant, all requirements have been met, in particular, $131,443.28 is 
documented eligible improvements and meets the criteria of the applicable match/reimbursement of $50,000.  

BACKGROUND: 
The Lake Wales Food-Related Services Grant offers up to $50,000 in dollar-for-dollar matching funds to assist in 
establishing restaurants or a food-related service. 
 
On July 8, 2025 the CRA Board unanimously approved to fund the Lake Wales Food-Related Services Grant for The Pink 
Flamingo & Fifties Diner, now known as Vibin’ Vinny’s 
 
NOTE:  When Gene and Lynette Hofferber initially submitted the Food-Related Services Grant application, the proposed 
name of the business was The Pink Flamingo & Fifties Diner.  The business name change occurred prior to the restaurant 
opening in December 2025.  Also noteworthy, The Pink Flamingo Ice Cream parlor relocated from Unit #27 to the more 
spacious Unit #24, with tables and chairs for their diner and ice cream customers. 
 
BUILDING DESCRIPTION  
230 East Park Avenue, (Park Avenue Rhodesbilt Arcade) 
Listed on the National Register of Historic Places; Constructed in 1920 
 
FISCAL IMPACT 
Economic Development with the transformation of two empty storefronts into a restaurant 
Return on Investment 
Increase of neighboring property owners to make improvements 
 
ATTACHMENTS: 

• Food-Related Services Grant Application  
• Invoices from DML Construction Group 

























MEMORANDUM 
 
DATE:  January 5, 2026 
 
TO:  Chairman and Members of the Community Redevelopment Agency Board  
 
VIA:  James Slaton, City Manager/CRA Executive Director  
 
FROM: Deena Drumgo, Assistant City Manager 
 
SUBJECT: Housing Opportunities for Mobility & Equity (HOME) Program   
 
SYNOPSIS: Staff is requesting CRA Board approval of HOME Program for disabled residents. 
 
RECOMMENDATION 
 
It is recommended that the CRA Board take the following actions: 
 

1. Approve request to allow for housing rehabilitation repairs for HOME Program. 
 

2. Authorize total expenditure of $50,000 as a reallocation from Housing Rehabilitation 
budget line item. 

 
BACKGROUND 
 
The HOME Program is a pilot program designed to provide accessibility-focused home repairs 
and modifications for residents in the Lake Wales CRA. The program will directly address 
accessibility and housing equity for residents with disabilities through: 
 

• Promoting Independent Living 
The program enables individuals with mobility, vision, hearing, or cognitive challenges to 
age in place by making their homes safer and more accessible. This reduces reliance on 
institutional care and supports dignity and independence. 

 
• Enhancing Safety and Health 

By funding modifications like ramps, grab bars, widened doorways, and non-slip flooring, 
the program helps prevent falls and injuries, which are common risks for disabled 
residents. 

 
• Supporting Economic and Social Inclusion 

Accessible housing allows residents to remain active in their neighborhoods, fostering 
community engagement and reducing isolation. It also aligns with the Lake Wales CRA 
vision of “safe neighborhoods” and “life-long learning” opportunities. 

 
• Advancing Strategic Goals 

The program contributes to the CRA’s strategic goals by ensuring homes are not only 
affordable, but also functional for all income levels and abilities (Support Quality Housing) 
and accessibility improvements complement broader efforts to make Lake Wales 
pedestrian-friendly (Improve Connectivity and Mobility). 
 
 



 
• Reducing Financial Burden 

Home modifications can be costly. By providing assistance of up to $10,000, the program 
ensures that low-income or fixed-income households can afford necessary upgrades 
without financial hardship. 

 
OTHER OPTIONS 
 
Do not approve funds for HOME Program.  
 
FISCAL IMPACT 
 
The fiscal impact of $50,000 reallocated from 105-559-300-883-143 (Housing Rehabilitation). 
 
ATTACHMENTS 
 
Draft HOME Application  



Housing Opportunities for Mobility & Equity 
HOME Program  

Application 

The HOME Program strives to provide accessible housing support for residents in the Lake Wales 
CRA by allowing residents to age in place. Use this application to request accessibility-focused 
home repairs and modifications. Complete all sections and attach required documentation. 

Application No.:__________ 

I. Applicant Information (Client)

Applicant Full Name: ____________________________________________________________ 

Date of Birth: ____________________________________________________________ 

Home Address: ____________________________________________________________ 

City / State / Zip: ____________________________________________________________ 

Primary Phone: ____________________________________________________________ 

Email: ____________________________________________________________ 

Preferred Contact Method (phone/text/email): 
____________________________________________________________ 

II. Household Details

Primary Disability (e.g., mobility/vision/hearing/cognitive): 
______________________________________________________________________________ 

Assistive Devices Used (e.g., wheelchair, walker): 
______________________________________________________________________________ 

Household Size: _____________ 

Names & Ages of Household Members: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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Caregiver Name & Contact (if applicable): 
______________________________________________________________________________ 

III. Property & Ownership

Housing Type (single-family/condo/mobile/multifamily): 
______________________________________________________________________________ 

Year Built: ______________ 

Ownership Status (owner/tenant): 
______________________________________________________________________________ 

If Tenant, Landlord Name & Phone: 
______________________________________________________________________________ 

Landlord Written Consent Attached (Y/N): 
____________________________________________________________ 

HOA/Property Management Contact (if applicable): 
____________________________________________________________ 

IV. Project Needs & Accessibility Scope

Check or describe your top priorities (rank 1–3): Entrance access, Bathroom, Kitchen, Bedroom, 
Lighting/Electrical, Flooring/Thresholds, Other: ________________________________________ 

Describe Current Barriers (e.g., steps at entry, narrow doors, no grab bars): 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

Requested Modifications/Repairs: 
� Ramp 
� Handrails 
� Door widening 
� Roll-in shower 
� Lever handles 
� Non-slip flooring 
� Stair lift 
� Other 

________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________ 
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Photos/Videos Attached (Y/N): 
____________________________________________________________ 

V. Eligibility & Affordability

Requested Assistance Amount ($): 
____________________________________________________________ 

Priority Justification (safety/fall risk/medical necessity): 
______________________________________________________________________________
______________________________________________________________________________ 

VI. Contractor & Cost Information

Contractor License Number & State: 
____________________________________________________________ 

Insurance Proof Attached (Y/N): 
____________________________________________________________ 

Estimated Total Project Cost ($): 
____________________________________________________________ 

Projected Start Date / Completion Date: 
____________________________________________________________ 

Permits Required (Y/N): 
____________________________________________________________ 

VII. Accessibility Compliance & Permits

All work must comply with applicable accessibility and building standards (e.g., ADA/local codes) 
and be permitted as required. Do not start any physical construction until final approval is issued 
and a Notice to Proceed is provided. 

VIII. Required Documents Checklist (Attach)

• ☐ Government-issued photo ID
• ☐ Disability verification (e.g., physician letter or benefits award)
• ☐ Proof of ownership OR lease and landlord consent
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• ☐ Contractor’s license and insurance certificates
• ☐ Photos of current conditions/barriers
• ☐ Permit approvals (if applicable)
• ☐ Any additional funding approvals (if applicable)

IX. Certifications & Signatures

By signing below, I certify that the information provided is complete and accurate to the best of 
my knowledge. I understand that starting work prior to written approval may disqualify the 
project from assistance. 

Applicant Signature: ____________________________________________________________ 

Date: _____________________________ 

Property Owner / Landlord Signature (if applicable): ____________________________________ 

Date: _____________________________ 

X. For Office Use Only

Application No.: ______________________________ 

Date Received: ______________________________ 

Intake Reviewer: _____________________________ 

Priority Score (Safety/Access): _______________ 

Approval Status: _____________________________ 

Funding Source/Amount: _______________________ 

Permit Issued (Y/N): _________________________ 

Notice to Proceed Date: ______________________ 

Final Inspection Date: _______________________ 

Project Closed (Y/N): ________________________ 
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Program Instructions & Goals 

1. Complete every section and sign. Incomplete applications will not be processed.

2. Attach clear photos showing barriers and the areas to be modified.

3. If you are a tenant, obtain a signed consent letter from the property owner.

4. Work cannot begin until written approval and a Notice to Proceed are issued.

5. All modifications must be reasonable, necessary, and improve safety and accessibility.

6. After completion, a final inspection will be conducted before closing the project.

The Vision for the Lake Wales CRA is to become a cultural and economic hub that is a vibrant, 
active destination for visitors and residents of all ages that celebrates its historic roots, safe 
neighborhoods, life-long learning opportunities and unique natural resources while growing local 
businesses, providing job opportunities for our residents and encouraging quality in-fill residential 
and non-residential development.  

The Lake Wales Community Redevelopment Plan addresses the following Strategic Goals to guide 
the Lake Wales Community Redevelopment Agency’s decision-making process and redevelopment 
activities: 

1. ACTIVATE DOWNTOWN LAKEWALES - Re-establish a vibrant Downtown Lake Wales, an
entrepreneurial destination that offers dining, art, and experiences beyond 5pm and every day of
the week.

2. SUPPORT QUALITY HOUSING - Develop quality, affordable, and attainable housing for all
income levels.

3. IMPROVE CONNECTIVITY AND MOBILITY - Establish Lake Wales as a Pedestrian and Bicycle
Friendly City, one with dedicated trails connecting Downtown, Lake Wailes, the Depot Museum,
and Bok Tower.
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MEMORANDUM 
 
DATE:  January 5, 2026 
 
TO:  Chairman and Members of the Community Redevelopment Agency Board   
 
VIA:  James Slaton, City Manager/CRA Executive Director 
  
FROM: Deena Drumgo, Assistant City Manager 
 
SUBJECT: Northwest Neighborhood Sidewalk Improvements Project (Phase II) – 

Construction Contract with Garcia Civil Contractors 
 
SYNOPSIS: Staff is requesting CRA Board approval for a Construction Contract with Garcia 

Civil Contractors for the Northwest Neighborhood Sidewalk Improvements Project 
(Phase II).  

 
RECOMMENDATION 
 
It is recommended that the CRA Board take the following actions: 
 

1. Approve the construction contract with Garcia Civil Contractors.  
  

2. Authorize the expenditure of $461,732.54. 
 

3. Authorize the City Manager to execute the necessary documents on behalf of the City. 
 
BACKGROUND 
 
The City of Lake Wales advertised an Invitation to Bid (ITB) # 26-04 on November 19, 2025 for 
the Northwest Neighborhood Sidewalk Improvements Project (Phase II). The scope of work for 
the project consists of the construction of concrete sidewalks, approximately 1.25 miles total 
length for eight (8) streets to include: 
 

• Orange Avenue from 1st Street west to Wetmore Street  
• Wetmore Street from the intersection of Orange Avenue north to Sessoms Avenue 
• Sessoms Avenue from 1st Street east to Scenic Highway 
• Seminole Avenue from 1st Street east to the RR tracks 
• Seaboard Avenue from 1st Street west to MLK Boulevard 
• Dorsett Avenue from 1st Street west to MLK Boulevard 
• B Street from Dorsett Avenue north to Dr. JA Wiltshire Avenue 
• C Street from Dorsett Avenue north to Dr. JA Wiltshire Avenue 

 
The City received a total of fourteen (14) bids. All bids were reviewed by Colliers Project Leaders 
and City Staff. Garcia Civil Contractors was selected as the lowest responsive bid in the amount 
of $461,732.54. 
 
 
 
 

 



 
Bid # 26-04 NW Sidewalk Improvements Ph 2 

Bid Open Date:12/19/2025 2:00PM 
Bidder Total 
AJ General Construction Services, Inc. $  675,420.75 
All County Paving $  660,624.80 
American Design Engineering Construction, Inc. $  468,745.00 
Blacktip Services, Inc. $  802,400.00 
Cathcart Construction Company - Florida, LLC $  772,567.50 
Central Concrete Products, Inc. $  539,595.00 
Cobb Site Development, Inc. $  630,650.19 
EZ Contracting, LLC $  692,040.00 
Garcia Civil Contractors $  461,732.54 
KDL Underground & Development Inc. $  741,921.00 
Newson Construction & Consulting $  499,455.00 
Rogar Management & Consulting of FL, LLC $  853,170.00 
SEMCO Construction, Inc. $  889,612.97 
Sun Civil, LLC $  735,945.40 

 
 
LAKE WALES CONNECTED PLAN ACTION STEPS  
Action # Description  
11 Construct missing sidewalks in the Northwest 

Neighborhood: include a sidewalk on a least 
one side of each street; key connectors should 
have sidewalks on both sides. 

65 Continue to construct missing sidewalks in the 
Northwest Neighborhood 

 
 
OTHER OPTIONS 
 
Do not approve the Construction Contract with Garcia Civil Contractors for the Northwest 
Neighborhood Sidewalk Improvements Project Phase II 
 
FISCAL IMPACT 
 
The total fiscal impact for this contract is $461,732.54.   
 
ATTACHMENTS 
 
Project Location Map 
ITB #26-04 Garcia Civil Contractors 
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