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Promising Practices for Meaningful Public 
Involvement in Transportation Decision 
Making: 

Understand demographics of impacted 
communities

Proactively involving a broad 
representation of the community in the 
planning and project lifecycle 

Using engagement techniques preferred 
by, and responsive to the needs of, these 
communities, including techniques that 
reach the historically underserved

After an introductory presentation, participants gathered around 
maps of existing conditions and discussed their vision for future land 
uses, housing, street design, and public space improvements. Over 100 
people attended the session, providing their ideas for the Core 
Neighborhoods. 

April 2-4 
Over 90 people stopped by the studio. The planning team sketched 
ideas for public improvements based on the April 1 session. 
Stakeholders attended meetings, and members of the community sat 
in on the discussions and gave the planning team feedback on draft 
concepts in-progress. 

Open Design Studio 

April 3 
Neighborhood leaders, the planning team, and community 
participants walked the NW Neighborhood together. The group 
discussed what used to be on vacant lots, what the neighborhood was 
like in the past, what it was like to grow up there, and what it needs for 
the future . 

NW Neighborhood Tour 

April 5 
The planning team presented the draft concepts from the week to 
assess whether the work was on the right track. Keypad polling 
questions gathered reactions to the ideas from those in attendance. 
The team distributed a written survey and gathered further verbal 
community feedback. 

U.S. Departmont 
of Transportation 

Work-in-Progress Presentation 

Promising Practices for Meaningful 
Public Involvement in Transportation 
Decision-Making 
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8-INNOVATION
As part of the 1st Street design, the Project 

will install electric vehicle charging stations, the 
first available in the City. Based on their success 
and frequency of use, Lake Wales plans to install 
additional charging stations Downtown and in 
the Northwest Neighborhood.  The Journal 
of Transportation Research Board released a 
study showing that providing public recharging 
infrastructure “largely increases preference 
for EVs.”23 A shift away from conventionally 
fueled motorized travel will be a boon for the 
local environment. Additionally, there have 
been demonstrated racial and income-based 
inequities in access to public EV chargers. A 
study in California found that neighborhoods 
of color have disproportionately low access to 
EV chargers.24 Installing EV charging stations 
will also serve the purpose of working towards 

equity for this underserved community. While 
the initial installation of only a few EV charging 
stations is modest, it sets the framework for a 
more robust EV network and has the potential 
to benefit a variety of residents in the Core 
through bridging gaps in access.

An innovative “dig once” approach to 
construction will be utilized. Some high-speed 
fiber will be relocated to underground to 
provide better internet access. Streetlights and 
various other electric components will also be 
buried during this project. Many of the utilities 
along this project were recently replaced, 
but old and aging water infrastructure will be 
replaced with newer materials in portions of 
the project. Essentially, the project will aim to 
replace any aged infrastructure with a relatively 
short-term life expectancy.

Additional collaborators
Polk State College, located in the Project 

area on Central Avenue, has also expressed its 
full support for the project. In addition, Lake 
Wales Connected includes plans for working 
with the local CRA, America in Bloom, Lake 
Wales Housing Authority, Florida Housing 
Finance Agency, Florida Office of Greenways 
and Trails, FDOT, Economic Development 
Council, CSX Corporation, Roosevelt Academy, 
CareerSource Polk, and the Florida Small 
Business Development Center.

Lake Wales then developed the Project with 
urban designers, town planners, and architects, 
as well as an economist and a traffic engineer. 
They also received feedback from local groups 
including Main Street Lake Wales, the Lincoln 
Community Development Corporation, the 
Lake Wales Community Redevelopment 
Agency (CRA), City officials and staff, and 
hundreds of local stakeholders. As discussed 
in the Project Description, through connecting 
the Downtown and Northwest Neighborhood 
Plans, the Project has received the full support 
of the entire Core community.

incoln 
Community Development 
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