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Application Form
Project Title:
Project Title:*

Lake Wales African-American Archive Project

Project Overview:
Project Overview:
Use the fields below to provide a short description, proposed start and end dates, and requested amount for your
project.

Project Abstract:*

Successful project abstracts are typically formatted as follows: "[Organization] requests [Amount] for [Project].
Florida Humanities funding will support [major project activities]."
The Lake Wales History Museum will create an African American Archive of materials and oral histories
collected from leaders of the Lake Wales black community, present a new exhibit titled, "Voices of Lake
Wales," host speaker presentations with three humanities scholars, and conduct a walking tour of the historic
Lincoln Avenue district.

Project Start Date:*

Start date must be no sooner than the grant award notification date. Public programs cannot begin sooner than 6
weeks after the grant award date.
11/02/2020

Project End Date:*

End date may be no more than 60 days following the last proposed grant-funded activity, or no more than 12
months from award date, whichever occurs first.
05/28/2021

Amount Requested:*
May not exceed $5,000.
$5,000.00
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Sponsoring Organization:
Sponsoring Organization Information:
If approved, this is the name of the non-profit organization to which all grant funds would be
made payable.

Sponsoring Organization Name:*

Lake Wales History Museum/City of Lake Wales

Sponsoring Organization Address Line One:*
325 S Scenic Highway

Sponsoring Organization Address Line Two:
Sponsoring Organization City:*
Lake Wales

Sponsoring Organization State:*
Use two letter abbreviation.
FL

Sponsoring Organization Postal Code:*
33853

Sponsoring Organization County:*
Polk

Sponsoring Organization Business Phone:*
8636761759

Sponsoring Organization Annual Budget:*
$279,849.00

Sponsoring Organization Federal ID Number:*

This number is issued by the IRS and is typically a 2-digit number followed by a dash and 7 more digits.
59-6000357
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Sponsoring Organization Duns Number:*

This is a unique 9-digit number used by the federal government to identify businesses. If your organization does
not currently have a DUNS number you can apply for one here.
073212201

Is your organization registered with SAM.gov?*

Your organization must be registered with SAM.gov to receive funds if awarded a Community Project Grant. While
you do not need to be registered to apply for a grant, no funds can be dispersed until your organization is
registered. If you need to register with SAM.gov, please see the SAM.gov Information Sheet.
Yes

Is the Sponsoring Organization in a RAO area?*

Please refer to http://www.floridajobs.org/docs/default-source/community-planning-development-andservices/rural-community-programs/redi/raomap1.pdf?sfvrsn=2this website to determine if your county or city is
categorized as a Rural Area of Opportunity (RAO).
No, this organization is not a RAO area

Sponsoring Organization Website Address:
www.lakewalesfl.gov/museum

State and Federal Representatives:
State House District Number:*
42

State House District Representative Name:*
Mike LaRosa

State Senate District Number:*
26

State Senate District Representative Name:*
Ben Albritton

U.S. Congressional District Number:*
9
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U.S. Congressional District Representative Name:*
Darren Soto

Project Director:
Project Director Salutation:*
Mrs.

Project Director First Name:*
Jennifer

Project Director Last Name:*
D'hollander

Project Director Business Title:*
Director

Project Director Organizational Affiliation:*
Lake Wales History Museum

Project Director Address Line One:*
325 S Scenic Highway

Project Director Address Line Two:
[Unanswered]

Project Director City:*
Lake Wales

Project Director State:*
Use two letter abbreviation.
FL

Project Director Postal Code:*
33853
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Project Director Address Type:*
Is this a home or business address?
Business

Project Director Email:*

Florida Humanities communicates heavily through email. Please provide an email address you check frequently.
jdhollander@lakewalesfl.gov

Project Director Email Type:*

Is this a personal or business email address?
Business

Project Director Contact Number:*
863-676-1759

Project Director Contact Number Type:*
Is this a home, business, or cell number?
Business

How did you hear about funding opportunities from Florida Humanities?*
Returning Applicant

If other, please specify:

Narrative:
Narrative:
Use the form fields below to answer each narrative question.

1. History and Mission of the Organization:*

Provide a brief organizational history and mission statement for the applicant organization. Note any prior
programmatic history with Florida Humanities.
The Lake Wales History Museum was established in 1976, and since that time, the museum has evolved
into an interpretive resource center for the public and the community’s repository of historical and cultural
collections. The museum offers permanent and traveling exhibits, educational programs, and heritage events
and festivals, and maintains a collection of an estimated 20,000 objects, photographs, documents and books.
The main museum is located in the 1928 Atlantic Coast Line Railroad station, which is listed on the National
Register of Historic Places. The physical buildings span one acre of property, about a quarter of a mile along
the historic Scenic Highway known as the museum’s historic corridor. The museum is owned and operated
by the City of Lake Wales.
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The mission of the museum is to collect, preserve and share the heritage of Lake Wales, which was
officially approved and adopted by the City of Lake Wales City Commission as part of our strategic plan on
November 20, 2018. The museum employees two full time staff members and works with 25 volunteers who
donated 888 hours in 2019. An annual segregated and itemized budget is prepared for the museum as part of
the City’s annual budget. The Library and Historical Resources advisory board approves policies for the
museum.
The museum is open free of charge from Tuesday – Saturday, from 9 AM – 5 PM, and offers visitors a selfguided experience through historical displays, traveling exhibits, and authentic train cars. Community
programs and events include the museum’s signature annual Pioneer Days Festival, national and locallycurated changing exhibits, speakers, book club, receptions, and family programs. Field trips are offered for K12th grade school groups on a regular basis. Individuals and students older than 14 years of age are welcome
to participate in our volunteer program who actively work on collections, special events and visitor services.

2. Humanities Content:*

Describe the project you would like to implement, and how the project is firmly rooted in the humanities. Outline
the issues or themes that will be addressed. Describe any complementary resources that will be developed to
extend the reach of the project and how those resources will be made available to the public.
A new strategic plan for the LWHM was completed in 2018, and our plan’s key strategic goal of
Engagement calls for the museum to deliver high quality museum experiences, events and programs that
engage audiences of all ages with Lake Wales’ vibrant heritage and civic pride. To meet our goal, the LWHM
will research the history, conduct oral histories, establish relationships, and create a permanent home for the
history and stories of the African-American community and its people in Lake Wales.
Over the course of history, the African-American experience has been underrepresented in the telling of
Lake Wales history, and this project seeks to rectify the lack of knowledge, preservation and sharing about
the African-American experience in Lake Wales within the larger context of its history. The project will
establish a new, dedicated archive within the museum’s permanent collection for film, photos, documents,
objects and recordings of African-American history, culture, experiences, and struggle for equality in Lake
Wales.
Collection of Material: To gain knowledge and understanding of the African-American history in Lake
Wales, the museum will gather cultural materials available for donation to the museum. We have already
identified a number of documents from the local chapter of the NAACP, which are being compiled by
residents in the Northwest community. These will be stored and cataloged as AA Archive in the museum’s
PastPerfect collections management software.
Oral Histories: From personal stories and knowledge from residents we will gain valuable insight in the
how people lived and worked in the segregated Northwest community. Polk County was ordered by a federal
court to desegregate schools in 1965, and integration began in the 1965-1966 school year, and mandatory
desegregation in 1969-1970. We have records from the local high schools and personal accounts of events
that took place during this time. Other areas we will focus on are the businesses, business owners, residents,
and entertainment activities in the Lincoln Avenue district. We have personal accounts that recall a local
theater, named the Della Robbia, being on the Chitlin’ Circuit, which included artist such as Ray Charles, James
Brown and Aretha Franklin. A number of elders in the Northwest community have been identified to conduct
oral histories with through partnerships with black organizations including the Lincoln Community
Development Corporation, Green and Gold Foundation, B Street Community Center, and the local chapter of
the NAACP and Youth NAACP.
Interpretive Exhibits: To share the historical research and collections acquired through this process, the
museum will create and display a new exhibit with timeline of events from 1911, when the African-American
community was created. It will display personal accounts of the lifestyle, cultural experience, family history &
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genealogy, black-owned and operated Lincoln Avenue businesses, and discuss the the impact of this
community in Lake Wales, and how segregation impacted the lives of African-Americans in Lake Wales.
Other humanities activities include:
Three Florida Humanities speakers will present virtual or in-person public lectures. Lectures will be free
to the public onsite, if possible, or presented virtually.
A new history walking tour of Lincoln Avenue historical district that will discuss the people, businesses,
and lifestyles of the Northwest community.

3. Work Plan and Marketing/Promotion:*

Provide a detailed work plan from the initial planning stage to project completion. Include herein (or further detail)
your marketing and promotion plan.
In January of 2021, the museum would hire a historian to develop the African-American archive, conduct
research and oral histories, and build relationships within the community. The selected individual would
spend time making connections with the people who live and work in the Northwest community area to
garner a deeper knowledge and understanding of the culture, history, experience, and stuggle for equality in
Lake Wales from the 20th and 21st century, including but not limited to interpretive stories about:
• The foundation of a segregated community
• How segregation laws played out in the Lake Wales community
• What businesses were present on Lincoln Avenue
• How did the people of the community spend their leisure time
• Are there any relatives and relations still living with connections to the African-American cemetary in
Lake Wales
• How did the people of the community earn a living
Additional activities include:
• Securing items to build the African-American archive via documents, photos, letters, birth/death
certificates, property records, etc. (January – April 2021)
• Conduct 10-20 oral histories of prominent elders from the Northwest community (January – July
2021)
• Write interpretive material for new exhibit (July 2021)
• Design new exhibit (August – September 2021)
• Schedule and manage public programming (January 2021)
• Launch exhibit and public programming (October 2021 – December 2021)
The final historical exhibit and speaker series will be part shared as part of the LWHM's ongoing
comprehensive marketing plan using our website, regular press releases, e-newsletters using Constant
Contact, flyers, print ads, and Facebook. We will also package the exhibit and speakers with other programs.
We will send a press release to over 300 media contacts, list the event on Facebook, our website, distribute
flyers, send email notifications, and create an RSVP event on Eventbrite. Printed ads run monthly in five
newspapers, as well as, three local magazines.

4. Target Audience and Reaching Underserved Communities:

Describe your target audience and the need for the project in the community. Describe how your project or
programming engages diverse audiences or impacts an underserved community. Underserved communities can be

defined as those whose access to the humanities is limited by geography, ethnicity, economics, or disability across
Florida, or the country writ large.

Our target audience is the underserved African American residents of and visitors to Lake Wales, Florida.
This project will be dedicated to seeking out and recording the local history of the African American
experience in Lake Wales, and sharing it through interpretive exhibits. Our goal is to increase the inclusivity
of the history of Lake Wales and reflect that in the stories we tell, which should include the African American
community, its residents, pioneers, and experience in every aspect of our permanent and temporary exhibits.
Printed On: 13 October 2020

2020/10 - Community Project Grant

8

Jennifer D'hollander

Lake Wales History Museum

Currently, our archival and cultural materials in our collection do not fully reflect the breadth and depth of
the African American experience in Lake Wales, and therefore, our exhibits reflect a lack of this diversity.
The City of Lake Wales is 65% White and 28% African American with 16% of any race of Hispanic or
Latino decent. The City of Lake Wales Commission Board is comprised of five members of Lake Wales’
residents. The current group includes three men and two women, made up of three African-American and
two White-Caucasian individuals. Lake Wales, in itself, is an underserved, rural town with a total population
of 15,140, and median household income of $30,000 per year, with almost 50% of residents living below the
poverty line. The museum is open free to the public, and 90% of our programs are free as well to eliminate
economic barriers. In the past, the museum has regularly offered programming that include topics about
different cultures and ethnicities, however; this project will focus solely on bringing our local black history to
the forefront of the Lake Wales museum interpretive displays and permanent records.

5. Fees:*

Specify and describe in detail any fees to be charged to attendees. Funding priority may be given to projects that
are free to the general public, but if attendance fees are charged, they must not present a barrier to participation.
No, all related programs to this project will be free to the public.

6. Project Personnel:*

List and describe the project staff, including the project director and all humanities scholars and/or presenters
confirmed or contacted for participation in the project. Expand upon each individual’s role in the project and their
qualifications for participation.
Jennifer D’hollander, Director of the Lake Wales History Museum, City of Lake Wales
Jennifer has twenty years of experience in administration and project planning for Florida museums and
cultural institutions. She will direct the archive project, grant and contributed income sources, marketing,
and lead the team in the decision making process.
Tina Peak, Director of Library and Historical Resources, City of Lake Wales
Tina has forty years of experience in historical collections and city services leadership. She will work as
part of the museum team to ensure the integrity of our archival process and help identify oral history
participants and members of the community who can contribute to the gathering of local historical
information.
Bartholomew Delcamp, Curator of the Lake Wales History Museum, City of Lake Wales
Bart has three years of experience in museum collections and exhibits. He will oversee the collections
cataloging process, record keeping, and ensure proper storage of new acquisitions, as well as, contribute to
the exhibit design and installation process.
Dorothy Scott Wilson, Genealogy of Local History
Dorothy Scott Wilson was born and raised in Lake Wales, and conducts genealogy workshops for local
residents, with specific focus on African-American history. She has agreed to provide information for our
archive and work to help identify oral history participants.
Emmanuel George, Historian
Emmanuel has been a historian for the past four years. He has developed expertise doing projects in
historic black communities of Broward County, and has created historical archives. He has experience
recording interviews, creating documentaries, curating exhibits, and lobbying for historical projects.
Emmanuel has agreed to provide historian services for this project.
Myrtice Young, Historic Preservation Manager, Polk County History Center
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Myrtice has worked to preserve the history and heritage at the Polk County History Center for nine years,
and is a Lake Wales native. She has agreed to allow the Lake Wales History Museum to utilize the history
center’s oral history studio and provide guidance on the project.

7. Impact and Evaluation*

Describe the expected impact of your project on the target audience. Explain how you will evaluate its success and
measure results. A sample evaluation tool developed specifically for your program activities must be attached as a
support document.
The Lake Wales History Museum expects to impact the community by:
• Creating a better culture of inclusivity and diversity within the museum collections and exhibits that
accurately represents the culture and history of all individuals who have lived and worked in Lake Wales
through the past and into the future.
• Building and teaching tolerance and understanding of our differences that make us stronger as a
community
• Creating awareness and understanding that the museum a place for all people
• Strenthening our partnerships and relationships with African-American leaders and organiations in
Lake Wales
• Preserving and sharing the material culture, historical records, and personal stories of the AfricanAmerican community for generations to come
The Lake Wales History Museum uses qualitative and quantitative data to carefully measure the results of
our programmatic impact. For this particular project, we will survey program participants about their
awareness before and after program participation and exhibit visitation, record staff observations, and
measure geographic demographics. We will measure how the archives, programs and exhibit attracted new
audiences to the museum, what was their awareness of the museum and its activities before and after
museum outreach, and how likely they are to recommend visiting to friends and family. We will ask
participants to share their demographic information, if they are willing, along with engagement level and
quality of experience. If we succeeded in delivering on quality, engaging programs that bring people together
and build institutional capacity, the satisfaction level on our guest surveys will be higher than 85%, and we
will have attracted 1st time visitors and participants in the museum’s activities and programs.

Budget and Budget Detail:
Budget & Budget Detail:
Budget and budget detail must reflect all costs of implementing your project. Request may not exceed $5,000 and
Florida Humanities funds may only be used for eligible project expenses incurred during the grant period. All
amounts must be rounded to the nearest dollar.
Applicant must also show a total cost share equal to or greater than the amount requested from Florida
Humanities. Cost share should include any cash expenditures by applicant for project implementation that are not
covered by Florida Humanities funds as well as any in-kind goods and/or services to be received in support of the
project.
Click here to download the Florida Humanities Budget and Budget Detail form. This form is required as part of the
application.

Budget & Budget Detail:*

Proposed-Project-Budget-Form - LWHM - AAA Project.docx.pdf
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Operating Budget:
Operating Budget:
Attach a copy of the sponsoring organization's current year operating budget. Must not exceed two pages.

Operating Budget:*

Museum Budget 2020-2021 - Updated October 2020.pdf

Attachment A
Attachment A:
Complete Attachment A on the form provided with the title, organizational affiliation, and contact information for
each scholar and/or presenter who has confirmed participation in your project.
Click here to download a copy of Attachment A. Form may be duplicated if needed and combined into one
uploadable file.

Attachment A:*

AttachmentA - LWHM - AAA Project.doc.pdf

Evaluation Tool
Evaluation Tool:
Attach a sample evaluation tool(s) designed specifically for the proposed activities and/or resources to be created.

Evaluation Tool:*
Sample Survey.pdf

Supporting Documents:
Supporting documents:
Please review the application guidelineshttps://fl-humanities.com/wp-content/uploads/2019/10/Guidelines-forSpecific-Grant-Types.pdf for recommendations on supporting materials. Support materials should also include
letters of commitment and resumes from participating scholars/presenters (max. 2 pages each); letters of support
from partnering agencies who may assist with the development and/or marketing of the project; and any items
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that demonstrate the past success of the applicant in organizing/hosting public programs or developing public
resources. Files may not exceed 1mb each. Up to three files may be uploaded, each of which may be multiple
pages.

Support Document One, if applicable:
Presentation Photos.pdf

Support Document Two, if applicable:
Emails & Press Releases.pdf

Support Document Three, if applicable:
Emmanuel Article.docx.pdf

Signature:
IMPORTANT: Before signing and submitting your final application, click on the "Application Packet" button at the
top of the page. The packet will include your entire application with all uploaded documents. Review thoroughly
and make any changes before clicking the "Submit Form" button. Once submitted you will no longer be able to
make any changes. The Application Packet should be saved and kept by you as your official copy of the final
application.

Electronic Signature:*

By entering your name below, you certify that the information contained in the application is true to the best of
your knowledge and that any funds awarded as a result of this request will only be used for the purposes set forth
herein.
Jennifer D'hollander
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File Attachment Summary
Applicant File Uploads
•
•
•
•
•
•
•

Proposed-Project-Budget-Form - LWHM - AAA Project.docx.pdf
Museum Budget 2020-2021 - Updated October 2020.pdf
AttachmentA - LWHM - AAA Project.doc.pdf
Sample Survey.pdf
Presentation Photos.pdf
Emails & Press Releases.pdf
Emmanuel Article.docx.pdf
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Florida Humanities Proposed Project Budget
For Office Use Only:
Sponsoring Organization:

Lake Wales History Museum

Approved By:

Project Title:

African-American Archives

Date:
Copy:

Instructions:
Budget must reflect all costs of implementing your project. Request may not exceed $5,000 and funds may only be used for project expenses incurred during
the grant period. Applicant must also show a minimum cost share amount equal to the total requested from Florida Humanities. Cost share should include
any cash expenditures by applicant for project implementation that are not covered by Florida Humanities funds, as well as any in-kind goods or services
received in support of the project.

* Cost-share may include indirect costs (overhead) totaling no more than 15% of the requested funds. Indirect costs include the salaries of executive
officers, clerical or fiscal managers, the costs of operating and maintaining facilities, local telephone service, office supplies, and accounting and legal
services, etc.
Florida Humanities Funds

Cost Share In-Kind*

Cost Share Cash*

1. Honoraria

2500

900

2. Travel, Per Diem, Lodging

2500

1000

3. Facilities, Equipment Rental, or Audio-Visual
4. Publicity and Promotion

3895

5. Supplies

500

6. Exhibit Design/Fabrication

3500

7. Other (describe below)

Total: $5000

$0.00

$9795

Total Cost Share: $14,795

Budget Detail
Provide below a narrative detail of each of the items listed above, including cost share. Text is NOT limited to visible area.
FHC Funds:
Oral Historian & Researcher Fee: One Month = $2500
Oral Historian & Researcher one month of accomodations: $2000
Oral Historian & Researcher one month car rental = $500
Total: $5000
Lake Wales History Museum Funds:
Oral Historian & Researcher one month car rental = $1000
Archival Supplies: $500
Speaker Fees = 3 x $300 = $900
Marketing of Exhibit and Speaker Series: Artifacts Magazine $1200, Florida Travel Magazine $1195, five postcards and mailing:
$1500 = $3895
Exhibit Design & Fabrication: $3500
Total: $9,795

MUSEUM BUDGET 2015 - 2021 - EXPENSES
Account Number
001-573-100-112-100
001-573-100-114-100
001-573-100-114-100001-573-100-114-100001-573-100-121-000
001-573-100-121-000001-573-100-122-100
001-573-100-122-100001-573-100-123-100
001-573-100-123-200
001-573-100-124-000

Description
Regular Salaries & Wages
Overtime
Overtime - Hurricane Matthew
Hurricane Irma - Overtime
F.I.C.A. Taxes
Hurricane Irma - FICA
Retirement - General Pension
Hurricane Irma - General Pen.
Life Insurance
Health Insurance
Workers' Compensation

001-573-100-441-193
001-573-100-441-293
001-573-100-451-196
001-573-100-452-192
001-573-100-452-193
001-573-100-452-196
001-573-100-452-292
001-573-100-452-293
001-573-100-452-393
001-573-100-452-493

2018-2019
Actual

93,043
17
7,121
3,900
65
16,635
88
120,869

920
920

254
254

753
4,191
4,944

585
4,398
4,983

15
141
3,843
617
350
2,258
152

388
873
6,650
442
1,288
1,374
3,346

16,167
250
3,049

11,568
230
680
641
118
4,678

437
2,214
9,500
1,714
113
1,440
5,600
77
18,131
801
118
970
88
5,106

451
1,531
2,850
354
1,589
61
881

119
1,510
800
3,522
432
440

34,559

M&R - Facilities
M&R - Historic Structures
M&R-Air Conditioning
REPAIR & MAINTENANCE

Security Sys. Monitoring
Contract Services - Software
Contract Services - Other

Mileage - Meeting & Conference
Lodging and Meals
Freight
Electricity--Bldg
Water and Sewer
M&R - Museum Displays
Printing - Stationary
Printing - Other
Advertising & Promotional
Office - General Supplies
Operating Supplies - Misc
Books and Subscriptions
Memberships
Training and Education
Contract Services - HR
Cont Svcs-Facilities - Museum
Pest Control, Security System,
Cleaning and Fire Extinguisher Service
Postage
Telecommunications
Paper Supplies
Operating Supplies-Janitorial
Operating Supplies-Printer
Operating Supplies-Office
Operating Supplies - Other Bldg
Operating Supplies - Software
Operating Supplies - Other IT
Operating Equipment-IT
SUPPLIES

001-573-100-446-192
001-573-100-446-292
001-573-100-446-392

2017-2018
Actual

76,544
479
11
131
5,352
10
3,365
3
60
10,622
95
96,672

CONTRACT SERVICES
001-573-100-340-220
001-573-100-340-240
001-573-100-341-400
001-573-100-343-102
001-573-100-343-200
001-573-100-346-100
001-573-100-347-100
001-573-100-347-900
001-573-100-348-000
001-573-100-351-900
001-573-100-352-900
001-573-100-354-100
001-573-100-354-200
001-573-100-354-300
001-573-100-434-134
001-573-100-434-192

2016-2017
Actual

65,131
4,437
4,221
113
8,270
82,172

PERSONNEL
001-573-100-334-223
001-573-100-334-400
001-573-100-334-900

2015-2016
Actual

2019-2020
Budget

2019-2020
Estimated
Actual
112,123
260

2020-2021
Budget

96,905
598

109,902

7,415

8,408

8,520

8,312

6,028

7,787

7,606

6,682

89
18,552
90
129,677

376
19,016
101

192
19,016
107

373
21,118
176

145,590

147,824

145,314

1,000
4,000

3,487

1,000
4,000

5,000

3,487

5,000

89
2,035
8,552
35
134
29,682
32
33,843
503
2,636
3,390

1,500
6,000
600
1,500
60,000
30,000
500
700
500
200
5,000

6

500
7,000
600
500
60,000
30,000
700
600
200
5,000

30
1,684
420
1,583
1,319
932
1,808

408
1,803
281
2,647
-

400
2,000
300
2,000
1,500
4,000
500

460
1,662

39,099

54,085

86,070

117,200

100,682

112,300

6,614
320

2,013
489

1,016
2,846
50

39
1,961
188

1,000
3,000

117
1,875
3,074

1,000
3,000

6,934

2,502

3,912

2,188

4,000

5,066

4,000

1,859
4,573
234
47,081
35,184
79
608
806
50
4,188

1,633
772
1,487

108,653

400
2,000
300
2,000
2,500
-

001-573-100-882-500
001-573-100-882-573

001-573-100-912-192
001-573-100-912-193
001-573-100-934-192
001-573-100-945-195
001-573-100-946-192
001-573-200-946-192

Bank Service Charges - CC
Historic Lake Wales Society

206

19

-

MISCELLANEOUS

206

19

Labor Charges - Facilities
Labor - IT
Contract Serv. --Facilities
Insurance Gen. Liability
M&R Facilities - Museum
M&R Facilities - Stuart House

2,895
1,402
4,280
128
-

ALLOCATION
TOTAL OPERATIONAL
001-573-100-662-003
001-573-100-662-004
001-573-100-662-210
001-573-100-662-215
001-573-100-662-2016
001-573-100-664-300
001-573-100-664-320
001-573-100-664-900
001-573-100-664-990

C/O Historic Structures
C/O Freight Station Rehab
C/O Historic Walking Tour
C/O - Renovations
C/O - Renovations ADA
C/O - Rehab Restrooms
C/O - Master Plan
C/O - Humidifier
C/O - Other Equipment
CAPITAL
TOTAL MUSEUM EXPENSES

2,002

1,200
-

1,312

2,250
-

-

2,002

1,200

1,312

2,250

3,061
2,038
4,393
-

3,027
947
4,879
105
-

3,417
1,193
5,284
-

3,000
1,000
1,000
5,643
-

4,576
1,535
1,811
5,959

3,000
1,000
1,000
5,985
-

8,706

9,492

8,958

9,894

10,643

13,881

10,985

133,497

148,038

192,768

234,814

283,633

272,252

279,849

59,410

59,410

4,400

-

-

-

3,875
-

3,587
-

26,092

-

-

-

19,910
8,275

3,042
4,200
10,829

26,092

4,000
23,910

59,410

59,410

141,772

158,866

218,860

258,724

343,043

331,662

279,849

MUSEUM BUDGET 2015 - 2021 - REVENUES
Account Number
001-366-573-000-000
001-366-900-000-000
001-337-775-000-000

001-337-800-000-000

Description

2015-2016
Actual

2016-2017
Actual
3,430
6,050

2017-2018
Actual

Museum Donations
Misc Donations
Other Museum Grants
Florida's Natural
Visit Florida
Rotary
State of Florida
TDC
Mountain Lake
Duke Energy
Advent Health
FHC Grant

342
2,500

3,430

4,500

3,625

5,000

TOTAL MUSEUM REVENUE

7,342

13,105

16,563

8,095

10,000

2019-2020
Estimated
Actual
10,194

1,000

1,000

1,000

1,885
26,264
5,000

5,000

8,813
56,275
5,000
1,000
1,000

8,813
56,275
5,000
1,000
1,000

1,000
2,500
500
10,885
38,780
5,000
5,000
6,000

47,244

83,088

83,282

79,665

2018-2019
Actual

2019-2020
Budget

2020-2021
Budget
10,000

8,133

Florida Humanities Council

Sponsoring Org: Lake Wales History Museum

Attachment A – Project Scholars / Presenters
Salutation: Mr.

Name/Title: Vincent Adejumo/Black Masculinity in Florida

Organizational affiliation:

UF

Contact address:

Insert here

City:

Insert here

State: Insert here

Contact number: 813-787-2530

Zip: Insert here

Contact E-mail: vadejumo3@gmail.com

Address type: Select

Check this box if scholar/presenter agreed to participate.

Salutation: Ms.

Name/Title: Kitty Oliver/Race & Change

Organizational affiliation:

Insert here

Contact address:

Insert here

City:

Insert here

State: Insert here

Contact number: 954-382-0793

Zip: Insert here

Contact E-mail: kittyo@kittyoliveronline.com

Address type: Select

Check this box if scholar/presenter agreed to participate.

Salutation: Ms.

Name/Title: Sharon Austin/African American Politics

Organizational affiliation:

Insert here

Contact address:

Insert here

City:

Insert here

State: Insert here

Contact number: 352-273-3060

Contact E-mail: polssdw@ufl.edu

Address type: Select

Check this box if scholar/presenter agreed to participate.

Salutation: Mr.

Name/Title: Emmanuel George

Organizational affiliation:

Insert here

Contact address:

Insert here

City:

Insert here

State: Insert here

Contact number: 954-628-6143

Check this box if scholar/presenter agreed to participate.

Salutation: Ms.

Name/Title: Dorothy Scott Wilson

Organizational affiliation:

Lake Wales Public Library

Contact address:

PO Box 361

City:

Lake Wales

State: FL

Contact number: 863-512-9070

Zip: 33859

Contact E-mail: dorothyscottwilson@earthlink.net

Address type: Home address

Check this box if scholar/presenter agreed to participate.

Salutation: Select

Name/Title: Insert here

Organizational affiliation:

Insert here

Contact address:

Insert here

City:

Insert here

Address type: Select

Zip: Insert here

Contact E-mail: emmanuelabdulgeorge@gmail.com

Address type: Select

Contact number: Insert here

Zip: Insert here

State: Insert here

Zip: Insert here

Contact E-mail: Insert here
Check this box if scholar/presenter agreed to participate.

Visitor Survey 2020-2021

1. Was this your first time visiting the museum?
Yes, this was the first time.
No, I've attended before.

2. How did you hear about the museum or exhibit? Please check all that apply.
Newspaper Ad/Article
Radio
Magazine
Facebook/Social Media
Email Newsletter
Friend/Family
Poster
Postcard
Drove by it
Other (please specify)

3. What did you like about the museum/exhibit?

4. How would you rate the quality of the museum exhibits?
Excellent

Below Average

Very Good

Poor

Average

1

5. Did you stay overnight in the area to visit the museum or other area attractions?
Yes
No
Yes, and we visited other attractions/events/activities during our stay.

6. If you stayed overnight in the area, where did you stay?
Hotel, Resort or B&B
Homestay Rental (i.e. Airbnb, VBRO, Homeaway, Etc.)
Vacation/Long Term Rental
Campground
With Friends or Family
NA, I Live Here
Other (please specify)

7. Do you have an suggested improvements to the museum, exhibits or visitor experience in general?

8. To help us know where our visitors were coming from and market our museum and exhibits in the future,
would you please let us know your zip code?

9. Overall, how would you rate the museum/exhibits?
Excellent

Fair

Very good

Poor

Good

10. Is there anything else you’d like to share about your visit or the museum?

2

Spring 2018 – Eliot Klinberg

April 2019 – Jason Herbert (for Andrew Frank)

April 2018 – Gary Mormino

HISTORY IS HAPPENING
Speaker Series, Smithsonian Exhibit, Pioneer Days & Beers with Pioneers

1928 Historic Train Depot
Listed on the National Register of Historic Places
History Exhibits ● Train Cars ● Gift Shop

Florida Humanities Council
Speaker Series
Featuring "Stories of Florida"
by Carrie Sue Ayvar
at the Lake Wales Museum
October 11, 2018 @ 6 PM
Our stories have never been the same
since Ponce De Leon first arrived on our
shores in 1513. Flowing seamlessly
between Spanish and English, Carrie Sue
Ayvar chooses from her large repertoire of
personal, historical and traditional Florida tales to connect the people and
cultures of Florida, con un poquito de sabor Latino-with a little bit of Latino flavor!
Free to the public. Light refreshments provided.
Please RSVP to the museum at 863.676.1759 or the link below.
CLICK HERE for more information.

UPCOMING PROGRAMS & EVENTS

CELEBRATING
BLACK HISTORY
MONTH
Featured Exhibit
“Freedom Riders”
February 20 thru March 20
This exhibition on on display from the
Gilder Lehrman Institute of American
History, and was created in partnership with
WGBH Boston/The American Experience.
The self-proclaimed "Freedom Riders"
challenged the habits of a racially
segregated society by performing a
disarmingly simple act—traveling together
in small interracial groups, and sitting where
they pleased on buses and trains.
Demanding unrestricted access to terminal
restaurants and waiting rooms, they were
met with bitter racism, mob violence, and
imprisonment along the way. But their
courage and sacrifice over eight months in
1961 changed America forever.

Featured Humanities Speaker
Dr. Tameka Hobbs
“Strange Fruit In Florida”
February 21 @ 6 pm
Despite its reputation as the “Sunshine
State” and a tourist destination, Florida
harbors a lengthy and painful history of
racial violence. Dr. Tameka Hobbs
examines the history of lynching and racial
violence in Florida, outlining the overall arc
of the “lynching era” in the United States,
normal dated between 1882 and 1930, as
these instances of extralegal violence
became more sporadic in the 1940s. She

also highlights to role of Harry T. Moore’s
advocacy against lynching and in favor of
civil rights for African Americans in Florida.
Light refreshments included. Free to the
public. Please RSVP .

Featured Book Club Book
Notes Of a Native Son
by James Baldwin
February 27 @ 12 pm
Dedicated to non-fiction, you'll discover the
truth can be much stranger than fiction. Join
us every month to discuss new book! Read
the book and come ready to discuss the
best non-fiction books. Free to the public
and all the books are available to check out
free of charge at the Museum while
supplies last.

Visit Our Website

LAKE W ALES M USEUM

863.676.1759 | www.lakewalesfl.gov
Connect with us on Facebook



Next Speaker & Exhibit

Thursday, March 21 @ 6 PM
Celebrating Women's History
Florida's Female Pioneers
by Peggy MacDonald
“Florida’s Female Pioneers” examines
some of the women who have shaped
the Sunshine State. Dr. Esther Hill
Hawks, a female doctor during the
Civil War, visited Florida during the
war and ran the first racially
integrated free school in Florida
during Reconstruction. She wrote
lyrical descriptions of the St. Johns
River and documented the aftermath
of the Civil War in Florida. Harriet
Beecher Stowe is credited with kick-starting Florida’s tourism industry with her
1873 book, “Palmetto Leaves.” Florida First Lady May Mann Jennings, married
to Florida Governor William Sherman Jennings, was a suffragist and
conservationist who was known as the “Mother of Florida Forestry” and helped
establish Royal Palm State Park, which later became the nucleus of Everglades
National Park. This talk focuses on these Florida pioneers and other, lesser
known female firsts.
A passionate Florida historian and native to the state of Florida, Dr. Peggy
Macdonald received her PhD in history from the University of Florida in 2010.
She has taught history at Stetson University, Florida Polytechnic University,
Indian River State College and the University of Florida. Her recent book,
Marjo rie Harris Carr: Defender o f F lo rida’s E nviro nment , won
Honorable Mention in Foreword Reviews’ 2014 INDIEFAB Book of the Year
Award contest in Women’s Studies. Following the talk, Dr. Macdonald will be
signing books.
Light refreshments included. Free to the public. Please RSVP.

NEW EXHIBIT!

FOR IMMEDIATE RELEASE
August 25, 2018

CONTACT: Jennifer D’hollander
863-676-1759; jdhollander@cityoflakewales.com

Florida Humanities Council Awards Grant to Lake Wales Museum
for 2018-2019 Speaker Series
LAKE WALES, Florida – The Lake Wales Museum has
been awarded a Community Project grant of $5000 from
the Florida Humanities Council. These funds will be
used to support a six-part speaker series, a project
designed to present a range of topics by Florida expert
historians, storytellers, researchers and authors to the
community. Each presentation focuses on different
cultural themes throughout Florida’s history. The
speakers’ topics can cover a range of topics that are
thought provoking, funny, nostalgic and many times
challenging subjects to hear about such as slavery and
cultural oppression. Each presentation is designed to
bring individuals closer to history.
This project would not be possible without the support
of the Florida Humanities Council, the nonprofit
statewide partner of the National Endowment for the
Humanities that each year awards federal funds to
community organizations to create a variety of cultural
resources and hundreds of free public programs across
the state. These programs and resources help preserve
Florida's heritage, promote civic engagement, and foster
connections among humanities scholars, cultural
organizations, and community groups across the state. Florida Humanities grants also leverage
thousands of dollars annually in local matching funds from non-profit agencies.
“We are delighted to have been selected as a site for the Florida Humanities Council speaker series
again this year,” said Jennifer D’hollander, director for the Lake Wales Museum. “We hope these
presentation will help our community and visitors gain a deeper understanding of our shared history
and culture.”
The speaker series will include the following presentations:
October 11, 2018 - Stories of Florida—Con Sabor! By Carrie Sue Ayver
Our stories have never been the same since Ponce De Leon first arrived on our shores in 1513.
Flowing seamlessly between Spanish and English, Carrie Sue Ayvar chooses from her large

repertoire of personal, historical and traditional Florida tales to connect the people and cultures of
Florida, con un poquito de sabor Latino—with a little bit of Latino flavor!
November 15, 2018 - Alligators in Florida Culture by Jeff Klinkenberg
Few states have a relationship with an animal in the way that Florida does with the alligator.
Whether it’s a school mascot, being wrestled at a tourist attraction, or sunbathing on a golf course,
these reptiles are ubiquitous to our state. After hearing Jeff Klinkenberg’s lecture, and watching his
accompanying video, you’ll agree that there can be no Florida without alligators. Hey, keep your
hands inside the canoe.
January 17, 2019 – Cypress Gardens: America’s Tropical Wonderland by Lu Vickers
When Dick Pope transformed the swampland on the edge of Lake Eloise in Winter Haven into
Cypress Gardens, he created an attraction that would become world famous, and in the process,
cemented Florida’s reputation as the land of sun and fun. He achieved these feats with the unlikely
combination of flowers, water skiers and Southern Belles. Lu Vickers’ talk on Cypress Gardens will
feature a slide show of vintage photographs from the Garden’s archives that will take the audience on
a journey through Cypress Garden’s history from the 1930s to 2009 when it was sold to Legoland.
Vickers will discuss the creation of the world famous waterski show, the Gardens, and the iconic
Southern Belles, and will explain how Dick Pope, Cypress Garden’s flamboyant owner, became
known as the “Man who Invented Florida.”
February 21, 2019 – Strange Fruit in Florida by Tameka Hobbs
Despite its reputation as the “Sunshine State” and a tourist destination, Florida harbors a lengthy and
painful history of racial violence. Dr. Tameka Hobbs examines the history of lynching and racial
violence in Florida, outlining the overall arc of the “lynching era” in the United States, normal dated
between 1882 and 1930, as these instances of extralegal violence became more sporadic in the 1940s.
She also highlights to role of Harry T. Moore’s advocacy against lynching and in favor of civil rights
for African Americans in Florida.
March 21, 2019 - Florida’s Female Pioneers by Peggy Macdonald
“Florida’s Female Pioneers” examines some of the women who have shaped the Sunshine State. Dr.
Esther Hill Hawks, a female doctor during the Civil War, visited Florida during the war and ran the
first racially integrated free school in Florida during Reconstruction. She wrote lyrical descriptions of
the St. Johns River and documented the aftermath of the Civil War in Florida. Harriet Beecher Stowe
is credited with kick-starting Florida’s tourism industry with her 1873 book, “Palmetto Leaves.”
Florida First Lady May Mann Jennings, married to Florida Governor William Sherman Jennings, was
a suffragist and conservationist who was known as the “Mother of Florida Forestry” and helped
establish Royal Palm State Park, which later became the nucleus of Everglades National Park. This
talk focuses on these Florida pioneers and other, lesser known female firsts.
April 25, 2019
Modern by Tradition: Innovation and the Transformation of Seminole Culture by Andrew Frank
Between 1700 and the present, the culture of the Florida Seminoles has remained remarkably
connected to its roots while also innovating in` dramatic fashion. This lecture explores this dynamic

to show how the Seminoles have embraced this dualism of being both modern and traditional. It
examines, among other things, their origin stories, dress, cuisine, housing, ceremonial life, and family
life.
This program is sponsored by the Florida Humanities Council with funds from the Florida
Department State, Division of Cultural Affairs, the Florida Council on Arts and Culture and Visit
Central Florida. Each program begins at 6 PM, is free to the public and will include light
refreshments. Please RSVP to the Lake Wales Museum at 863.676.1759.
About the Florida’s Humanities Council
The Florida Humanities Council sponsors community based projects, facilitates important
conversations among Floridians, and shines a spotlight on Florida’s history, art, and culture.
Established in 1973, we are an independent, nonprofit affiliate of the National Endowment for the
Humanities. For over forty years we have developed and funded public programs that tell the stories
of both Florida and those unique individuals that call this state their home. For more information,
visit www.floridahumanities.org.
About the Lake Wales Museum
The Lake Wales Museum is open Tuesday – Saturday from 9 a.m. – 5 p.m. Admission is free. Parking
is free and the first floor is accessible for persons with disabilities, wheelchairs and strollers. For
more information contact the Lake Wales Museum, 325 S Scenic Highway, Lake Wales, Florida 33853;
863-676-1759 or visit www.cityoflakewales.com/439/Depot-Museum.
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Meet Emmanuel George of SistrunkA-Fair in Dania Beach

Today we’d like to introduce you to Emmanuel George.
Emmanuel, please share your story with us. How did you get to where you
are today?
Born in Overtown Miami September 24th, 1988, growing up as a youth in North
Miami then spending my coming of age years in Hollywood Florida, I’ve always
been passionate about history. My father always taught me about afro Caribbean
history, African history and of course African American history. Growing up in
Hollywood I hung out throughout the city, from Adam street to Liberia I was there,
I was not sure about where my life was going… After the deaths of Trayvon
Martin and Mike Brown made me want to get involved, I was tired of just sitting

down, I wanted to take action. In November of 2014, me and my friend Rick
Morvant decided to canvas Miami Dade college south and central campus,
Broward college south and central campus as well as walking through the streets
of Liberia and Danie just aiming to build with Like minded people.
In January 2015 everything changed when I met Valencia Gunder, she is a
profound activist in Liberty City and has traveled the world due to her work, she
took me under her wing and she became my mentor. It was then I started to
meet many like-minded folks from those in Dream Defenders, The Nation of
Islam, Power U and The Miami workers center. I ended up meeting Danny
Agnew and James “Munch” Mungin that summer of 2015 and I became apart of
“Roots Collective” which is a collective of Black men from the black inner city
seeking to improve their respective communities through community
development and economic growth all while coming together to create events in
Miami. As time went on I was doing so much work in Miami but I have always
seen Broward as my home, I’ve been in Broward since 2002. I then decided that
all I learned from those in Miami I had to apply it to Broward County. In Broward,
there is several people aiming to better our communities and I wanted to
implement my own way I feel would be transformative towards bettering my
hometown of Hollywood and Dania Beach.
I wrote a few screenplays in High School and became an avid documentary lover
and seen that as a way to help out my community as well as other neighboring
areas in Broward County. I conceptualized The “Black Broward Film Project” in
2016 after being moved by Marvin Dunn’s “Black Miami in the 20th century” and
Kitty Oliver’s “Race and Change in Hollywood Florida” both of their works really
inspired me on how they spoke of the local black experience and that’s when I
wrote the black Broward film project, a documentary series telling the past,
present, and future of Black communities in Broward County, using film as a way
to bridge the gap between elders and millennials. While organizing for this
project, many people took interest but only two people decided to stay along for
the whole ride, Premimathieu Sterlin and Ian Mann seen the vision and
importance and we have still been working As a team to this day. As time gone
on, I ended up becoming more involved with my city and I ended up joining the
C.A.C.(Cultural arts committee) of Dania beach. I joined to be a difference maker
and to have a say so in the rising amount of Art tourism that was coming into
Broward County.
While in the C.A.C. I met Al Huggins who is the founder of “ArtNSoul” in which he
focuses on all things art locally and globally. Myself and Al both had visions of
creating a week-long exhibit dedicated to Art for the black communities in
Broward County. The “Sistrunk-A-Fair” was born and here we are today as it will
debut January 17th-26th of 2019. The Sistrunk-A-Fair will feature two art exhibits,
one located at the African American Research Library called “We Love Art Too”

an exhibition dedicated to South Florida artists as well as global artists from all
over the U.S. The next exhibit is “B.A.S.E.” (Broward’s Artistry N Soul
Experience) an exhibit that’ll feature local black artists from Broward paying
homage to pioneers from historic black communities in Broward as well as
landmark places in Broward. This exhibit will take place at Old Dillard Museum.
Other events during this week will be a paint & sip for adults, a youth art
workshop for the kids, an Art Warz showdown featuring the winners from this
year and last year facing off against each other.
Additionally, there will be a panel titled “The history of Black Broward” which will
feature a pioneer from each historic black community in Broward sharing their
stories on the earliest beginnings of Broward County, how their communities
intersect as well as where they see the future going with all the redevelopment
happening. “Support The Reel” which will also be happening at Old Dillard
Museum will feature short films by local black filmmakers in South Florida. The
goal of The “Sistrunk-A-Fair” is to establish a platform for local black creatives in
Broward, tying in community development with black creativity to bring forth
transformative change.
Overall, has it been relatively smooth? If not, what were some of the
struggles along the way?
Some of the struggles I’ve dealt with has been the politics that come with
community development and being a community advocate. Many people who
you’d think have good intentions often times do not and only use their positions
for power and control, but the real will always prevail in the end.
We’d love to hear more about your work.
I am a local black history historian, a writer, a creative, a public speaker, a
community advocate, curator, and overall a man on a mission. I’m proud of
constantly going even though the odds are against me. What sets me apart is my
passion for local black history. Often times people look at global black history all
while forgetting about the local black history in their backyard.
How do you define success?
Success is being able to freely do what you do when you want to do.
Contact Info:
 Website: Www.sistrunkafair.com
 Email: EmmanuelAbdulGeorge@gmail.com
 Instagram: @BlackBroward
 Facebook: Emmanuel George

