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Project Scope

Kickoff and Preliminary Implementation Framework
Existing Conditions Analysis

Public Engagement, Needs & Priorities Assessment
o Existing Level of Service (LOS) Analysis
 Benchmarking (User Fee Study)
e  Public Workshops (3)
* Individual Interviews & Focus Group Meetings
 Needs Assessment Presentation
e Mail Survey & Online Survey / Engagement We’'re Here!

Long Range Vision, Recommendations & Master Plan




Schedule

Kick Off &
Data Review

Data
Synthesis

JANUARY - MARCH

FEBRUARY - JULY

Public Involvement /
Survey

Master Plan
Creation

Master Plan
Adoption
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Needs Assessment

Highlights from the Survey (developed & implemented by ETC
Institute)
80%+ of households rated the quality of the following City amenities/facilities as excellent
or good.
* Walking paths (86%)
* Indoor fitness equipment (83%)
e Large community parks (83%)
o Lake Waliles Park was used by majority (53.0%) of households over the last year and 37.8%
of households used the Lake Wales Trails
 Households generally travel to parks & recreation facilities via driving (64%), walking (44%o)
or biking (26%)
 The top two methods for learning about City recreation programs and activities are from
friends and neighbors (45%) and social media (37%)




eeds Assessment

Q8b. Households’ Level of Satisfaction with the Recreation
Program Services Provided by the City of Lake Wales
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by percentage of households who indicated they have participated in recreation programs during the past 12-months, using a 4-point scale,
where 4 means very satisfied and 1 means very dissatisfied (excluding N/A responses

Quality of instructors 41% 55% 5

R

Location of programs 35% 60%
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Times programs are offered 31% 62
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Quality of facility where program is offered 24% 64% 11%

Fees charged for value received 22% 61% 17%

Ease of online registration process 23% 54% 18% 5%
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Availability of information about programs
& services on website
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46% 22%

Ease of use of website 16% 52% 27% 5%
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M Very Satisfied "0 Satisfied ! Dissatisfied B Very Dissatisfied




Priority Top Priorities for Investment for Recreation Facilities & Amenities

Facility/Amenity Investment Based on the Priority Investment Rating (PIR)
Rating

Walking paths/sidewalks

. Walking paths and

180.8 Natural parks & trails
sidewalks Restrooms
Event/performance spaces, amphitheater
2 Natural parks & trails 177.5 Splash pad(s)
Smaller neighborhood parks
3 Restrooms 152.0 Dog parks (unleash)
Event spaces, Picnic areas/shelters
4 performance spaces, 127.4 DT po:;:,:ﬂ::;’::;:g::
amphitheater Senior center : ) ..
5 Splash pad(s) 119.9 "argei;"t':m““it::?a"‘r: Medium Priority
. utdoor public a

6 Smaller neighborhood 117.8 Playgrounds (inclusive) (50'99)
parks Community/recreation centers
7 Dog parks (unleash) 108.8 Indoor play space (gymnastics, dance, playroom)
Indoor fitness equipment

8 Picnic areas/shelters 101.3 Outdoor fitness equipment

Indoor gymnasium (basketball, volleyball)
Basketball courts

Running tracks

Indoor rental space

Outside rental space/pavilions

Skate parks

Pickleball courts

Tennis courts

Baseball & softball fields

Rectangular sports fields (soccer, lacrosse, etc)
Facilities/spaces equipped for special populations
Football/track stadium

Bocce/Petanque courts
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120.0 160.0 200.0




Activity

Nature &

1 environmental
programs
Fitness &

2 wellness
programs
Qutdoor and

3 adventure
recreation

Senior adult
activities
5 Special events

Mental health
& wellness

Priority
Investment

Rating

200.0

175.0

170.3

169.5

168.5

136.7

7

Activity

Socializing

Computer &
technology
education

Aerobics/Yoga/
Pilates/Zumba

Adult

10 performing arts

& visual arts

4 Adult organized

sports
Volunteer
opportunities

Priority
Investment

Rating

132.2

130.6

128.5

115.7

108.0

105.1

Top Priorities for Investment for Parks and Recreation Activities

Based on the Priority Investment Rating (PIR)

atura £ nnulrnnmnnta!

FIAMC
AT LR I W I ARSI IR IR IR LR -]

P Ve
Fitness & wellness programs
Outdoor/adventure recreation
v adiild sctiuitiac
Special events
Mental health & wellness
Socializing
Computer & technology education
Aerobics/Yoga/Pilates/Zumba
Adult performing arts & visual arts
Adult organized sports
Volunteer opportunities
Teen {6th-12Zth grade) activities
Youth (K-5th grade) activities
Swimming instruction programs
Preschool activities
Youth performing arts & visual arts
Youth sports
Golf lessons
Youth mentoring programs
Youth camp
Tennis lessons
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Martial arts programs
Before & after school care
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Youth supplemental education programs
Volleyball programs

Camin
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eSports (video games)



Q9. Reasons That Prevent Households From Using Parks, Trails,
Recreation Facilities, or Programs in the City of Lake Wales

by percentage of households (multiple choices could be selected)

I do not know what is being offered

| do not know locations of parks/facilities
| have physical health limitations

Lack of sidewalks

Use private or other community's facilities
Security is insufficient/loitering
Parks/facilities too far from residence
Lack of bike lanes/facilities

Facilities are not well maintained

Program or facility not offered

Lack of trail access

Lack of parking

Parks are not well maintained

Lack of public transportation

Parks or facilities are too crowded

Lack of ADA accessibility

Poor customer service by City staff

Lack of access to alternative transportation
Park operating hours not convenient

0.0%

10.0%

20.0%

30.0%

40.0% 50.0%

I %Households




Q11. Parks and Recreation Facilities/Amenities That Are
Most Important to Households

by percentage of households that selected the items as one of their top four choices

Walking paths/sidewalks 30.6%
Natural parks & trails 28.7%
Larger community parks
Restrooms

Smaller neighborhood parks

Swimming pool & pool amenities

Splash pad(s)

Dog parks (unleash)

Playgrounds (inclusive)

Event/performance spaces, amphitheater
Community gardens

Senior center

Picnic areas/shelters

Outdoor public art

Community/recreation centers

Rectangular sports fields (soccer, lacrosse, etc)
Indoor fitness equipment

Indoor play space (gymnastics, dance, playroom)
Baseball & softball fields

Basketball courts

Indoor gymnasium (basketball, volleyball)
Indoor rental space

Outdoor fitness equipment

Tennis courts

Pickleball courts

Outside rental space/pavilions
Facilities/spaces equipped for special populations

Il Most Important (First Choice)

Running tracks | [Second Choice
Skate parks Third Choice
Football/track stadium

Bocce/Petanque courts Fourth Choice

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%




Q19. The Additional Amount Households Would be Willing to Pay Per
Month in Additional Taxes or Fees to Fund Improvements or New
Development to the Parks and Facilities That Are Most Important to Them

by percentage of households

$11 to $15 per month

$6 to $10 per month o
22.2% $16 to $20 per month

4.1%
_. S / $21+ per month
o 4.9%

vl
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$1 to $5 per month

26.5% Nothing

37.8%




Needs Based on Stakeholder & Public Engagement

O NSk ONRE

Trails

Maintenance

Stadium

Tennis/Pickleball

Youth Sports/Programming
Splash Pad/Amenities

Event Space @ Lake Wailes Park
Community/Multi-use Center




User Fee Study

User Fee Study/Benchmarking Scope

CITY OF

" KISSIMMEE
* Analyze peer communities (Local & <o

Aspirational)
e Cost Recovery Goals
* Pricing Strategy

 Resident/Non-Resident

* Prime Hours of Operation %ﬁf,;@ﬂ;%ﬁ wﬁlﬁgﬁfv

Lakeland
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User Fee Study

Cost Recovery Goals

Youth Sports

Goal

Actual

Adult Sports

Goal

Actual

Youth Activities

Goal

Actual

Adult Activities

Goal

Actual

Special Events

Goal

Actual

Rentals

Goal

Actual

Formal Cost
Recovery Policy?

Haines City Parks & 75%- 75%-
aines Lty Farks 100% “ | 100% “ | 100% | 90% | 100% | 98% | 100% | 100% | 0% 0% No
Recreation 80% 80%
Kissimmee Parks &
SsImm: % | o% | o% | o% 0% 0% 0% 0% | 0% | o% | o% | 0% No
Recreation
Lake Wales Parks &
ale TNales Farks 0% | 0% | o% | o% | o% | o% | o% 0% | NA | 5% | NA | 15% No
Recreation
el e
LGS NA | oNA ] N L oNa ] Na ] N ] Na ] N | NA | NA ] NA | N/A No
Recreation
Tavares Parks &

_ NA | ona | N L ona | ona | ona ] oA | onga | oA | ona | oA | A No
Recreation
Winter Haven Parks,
nteravenrarks, 1 ona | ona | ona | ona |l ona | N ] na ] N | Na | N | Na | NgA No
Recreation & Culture
Winter Park Parks &

0% 0% | so% | 90% | o% 0% 0% 0% | N/A | NA | 30% | 35% No

Recreation




Pricing Strategies

Haines City Parks &
Recreation
Kissimmee Parks &
Recreation

Lake Wales Parks &
Recreation
Lakeland Parks &
Recreation

Resident/
Non-Resident

x

Non-Prime Time

Weekday/

ee Study
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By Customers
Ability to Pay

Tavares Parks & Recreation
Winter Haven Parks,
Recreation & Culture
Winter Park Parks &
Recreation




User Fee Study

" Pavilion/ Shelter Rentals Park Rentals Community Center Rentals Written Rental
gency .
Deposit Fee Deposit Fee Deposit Fee Stefliay

Haines ('thy Parks & $200 $50-$250 N/A N/A $200 $300 (R) Full-Day Ves
Recreation (Full-Day) $500 (NR) Full-Day
K|$$|mm.ee Parks & ) $75-$175 N/A N/A $50 $65/hr .
Recreation (Full-Day)
Lake Wales Parks & Free (R) Free (R) $195.99 (R) | $156.57 (R) Full-Day

. N/A N/A Yes
Recreation $135.69 (NR) $26.09 (NR) $379.30 (NR)| $679.30 (NR) Full-Day
Lakelant.i Parks & - (CGP) $106-$164 (2 hrs: CGP) $500-6750 $521-$558 $750 $533-$1,812 N/A
Recreation $100 (CP) $237 (4 hrs: CP) (Full-Day) (Full-Day)
Tavares Parks & . 260-590 N/A N/A $75-$400 $10-$60/hr Yes
Recreation (Full-Day)
Winter Haven Parks, $44-S70 $28-5$75/hr (R)*

- N/A N/A 100-5200 Y
Recreation & Culture (Full-Day) / / 21005 $34-$90/hr (NR)* e
Winter Park Parks & $35-$90 (Half-Day) $750-$3,250
100-5300 100 100-5400 70-5100/hr Yes
Recreation »100-5 $60-$125 (Full-Day) > (Full-Day) »100-5 270-5100/
Athletic Field Rentals Sport Court Rentals
Agency
Deposit Fee Deposit Fee
Haines (?lty Parks & i $200 (4'h'rs) N/A N/A Note:
Recreation $75 each additional hr .
Kissimmee Parks & (R) = Resident Rate
Recreation >50/hr AR 250 = (NR) = Non-Resident Rate
Il;akeWa_\Ies Parks & N/A N/A N/A N/A (PT) = Primetime Rate
Lelfrfat:f: — (Non-PT) = Non-Primetime Rate
akeland Parks
N/A N/A N/A N/A = ili
et / / / / (CGP) = Common Ground Pavilion
Tavares'Parks & $200 $20/hr N/A N/A (CP) = Corporate Pavilion
Recreation (Tournaments Only) -=No Fee
Winter Haven Parks S75 (Full-Day) )
! - N/A N/A * = -

Recreation & Culture Plus $25/hr Light Fee / / SSO Non-Refundable HOIdmg Fee
Winter Park Parks & N/A $35-$45 (Non-PT) N/A $5-56/hr (R)
Recreation $55-570 (PT) $6-57/hr (NR)




User Fee Study

Baseball Basketball Soccer
Duration Duration Duration

Haines (_:Ity Parks & Private N/A $40 8-12 weeks $30 8-12 weeks
Recreation
K|S$|mm'ee Parks & $65 6 weeks $85 8 weeks S50 6 weeks
Recreation
Lake Wayles Parks & $100 3-weeks $60 8-weeks $35-45 (Spring) N/A
Recreation $85-595 (Fall)
Lakelan(.j Parks & $25 N/A $50 N/A N/A N/A
Recreation
Tavares Parks &

. $85 9 weeks N/A N/A $40 6 weeks
Recreation

Volleyball

Football

Fee Duration Fee

Duration

Cheerleading

Fee

Duration

Haines C_Ity Parks & $30 6-8 weeks Private N/A Private N/A
Recreation
K|S$|mm'ee it & $70 8 weeks $85 (flag) 9 weeks N/A N/A
Recreation
Lake Wales Parks &

: $65-$85 8 weeks | 53> (Flag) N/A $50 N/A
Recreation S45 (Tackle)

Tennis
Duration

Sailing/Pram Fleet

Fee Duration

Ultimate Frisbee
Fee Duration

Theater

Fee Duration

Haines C.lty Parks & N/A N/A N/A N/A N/A N/A Private N/A
Recreation
K|55|mm‘ee Parks & $60 4 weeks N/A N/A N/A N/A N/A N/A
Recreation
Lake Wa-lles Parks & N/A N/A $60 8-weeks Free Year-Round N/A N/A
Recreation
Lakelanfi Parks & $45 N/A N/A N/A N/A N/A Private N/A
Recreation
Winter Park Parks & $20 (monthly)

Year-R N/A N/A N/A N/A N/A N/A
Recreation $100 (annually) | =" ound / / / ! ! !




User Fee Study

User Fee Study & Benchmarking Analysis
Outcome

 Rental fees — Lake Wales is Underpriced

o Sports / Activities fees — Lake Wales Aligns
with The Median Benchmark

* Pricing & Cost Recovery Tracked On a Very
Limited Basis

« Establish Pricing Strategies and Cost Recovery
Goals

« Establish KPI — Key Performance Indicators

Crystal Lake Park




Funding Opportunities

1. General Fund
Impact Fees

Designated Ad Valorem Tax — Set
aside of 2o of Ad Valorem

Bonds

Special Assessment

Grants (FRDAP, NRPA, FCT, RTP)
Public/Private Partnerships

CRA TIF (Parks within CRA)
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1. Long Range Visioning

2. Implementation
Workshop

3. Draft MP Document
4. Document Review

5. Presentation to the
Board







