
Airport Master Plan Update
Lake Wales Municipal Airport
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Mathurin, PE 
Project 
Manager



Plan Process



Plan Process

Kickoff Meeting

Oct.5.2020
TAC Meeting 1 
(April. 20.2021)

TAC Meeting 2 

(Sep. 13.2021)

• Master Plan 
Overview

• Master Plan 
Process

• Schedule

• Review Existing 
Conditions

• Review Aviation 
Forecast

• Facility 
Requirements

• Public 
Questionnaire

• Alternatives

TAC Meeting 3 

(Feb.7.2022) 

• Alternative 
Selection

• ALP update

• CIP



Plan Process

Final Meeting

June.6.2022

• Review AMPU 
and ALP

• Future projects

• Paramotor 
operating area



Master Plan Overview
What is an Airport Master Plan?

• Blueprint for long-term development
• 20-year Strategic Development Vision

• Collaborative Effort

• Required by FAA and FDOT



Master Plan Key Areas of Focus 

• Additional Hangar Development –
locations and types

• Airfield Access points/security gates for 
Tenants

• Safety between various user groups

• Master Stormwater Plan – will follow 
master plan study



Approved FAA Forecast



Aviation Activity Forecasts



Airport Layout Plan
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Capitol Improvement Plan



Capital Improvement Projects

The Facilities Implementation Plan includes four distinct phases:

• Phase I: Short Term - (0 to 5 years), 2022-2026

• Phase II: Intermediate - (6 to 10 years), 2027-2031

• Phase III: Long Term - (11 to 20 years), 2032-2042

• Phase IV Beyond – (20 years +), 2042+



Short Term (0 to 5-years)

• Fuel Farm Replacement
• FBO Apron Expansion (Phase I)
• Corporate Hangars (North)
• FBO Parking Lot Expansion
• T-Hangar Parking Lot (North)
• Hangar Access Road and Parking (Phase I)
• Taxilane Bravo Rehabilitation
• T-Hangar Taxilanes Reconstruction
• Runway 17-35 Rehabilitation
• Runway 17-35 Lighting and Signage



Intermediate Term (6 to 10-years)

• FBO Apron Expansion (Phase II)
• Corporate Hangars (East)
• T-Hangars (East)
• Hangar Access Road and Parking (Phase II)
• Runway 35 Safety Area Improvements



Long Term (11 to 20-years)

• Taxiway Charlie Construction

• T-Hangars (West Phase I)

• West Aron Construction

• Airport Access Road

• Runway 6-24 Rehabilitation

• Taxiway Alpha Rehabilitation

• Taxiway Bravo Rehabilitation



Capital Improvement Projects Costs

Phase

Federal 

(FAA AIP)

State 

(FDOT)

Local 

(City) Third Party Total

Short Term (2022-2026) $1,567,387.98 $8,798,993 $860,345 $1,404,711 $12,631,436.92

Intermediate (2027-2031) $1,665,715 $9,956,324 $1,153,774 $1,404,711 $14,180,524.37

Long Term (2032-2042) $5,850,000 $16,484,647 $4,364,912 $26,699,558.91

Total for Planning Period $9,083,103 $35,239,964 $6,379,031 $2,809,423 $53,511,520



Funding Capital Improvement Projects

Airport 
Improvement 
Program (AIP)

Public 
Transportation 

Grant Agreements

Grants, Loans, 
Private 

Partnerships

Typically used on airfield projects to improve safety, 
capacity, security and environmental protection; 
Covers 90% of costs for eligible projects

Provides 5% matching funds to all AIP funded projects; 
In addition to airfield projects will also fund hangar 
development. Typically covers 80% of costs for projects 
that do not have AIP funding. 

Economic development grants are available from federal, 
state and local government agencies. Public-Private-
Partnerships (P3) can be used to meet local match on PTGA 
agreements. This is typically done for hangar development in 
exchange for long term lease agreement.
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Paramotor Operating Area



Alternatives 1 (North)

• Large Trees, Buildings 
and Powerlines nearby

• Surrounding Terrain 
creates turbulence

• Area does not allow 360-
degree launches

• Requires crossing 
runway ends to leave 
airport



Alternatives 2 (Southwest)

• Requires gravel/milling access 
road around perimeter of 
airport

• Would require least amount 
of work to become 
operational

• Close to the current training 
area

• Separates GA and paramotor 
traffic

• No major obstructions
• Allows 360-degree towing 

operations



Alternatives 3 (Southeast)

• Low lying (wetland) area 
would require significant fill 
and mitigation effort (high 
cost)

• Close to AWOS
• Smaller operational area
• Near Runway 35 with east 

wind conditions



Next Steps

24



Airport Master Plan Update

Submit Draft ALP 
and AMPU to 
FAA and FDOT

Respond to FAA 
& FDOT 

Comments 

Submit Final ALP 
and AMPU to 
FAA and FDOT



Thank You for Your Participation!

Amanda Kirby
akirby@lakewalesfl.gov
863.678.0080

Wilbur Mathurin
wmathurin@hoyletanner.com
321.544.0361

mailto:akirby@lakewalesfl.gov
mailto:wmathurin@hoyletanner.com

