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Executive Summary  
The Florida Department of Commerce 
(FloridaCommerce) awarded the city of Lake 
Wales funding through the Competitive Florida 
Partnership Grant Program to prepare an action-
oriented economic development strategy. The 
city engaged the Central Florida Regional 
Planning Council (CFRPC) to provide an Economic 
Development Strategy (Strategy). The Strategy 
includes a review of existing economic 
development documents, facilitates public 
participation, outreach, and engagement with 
residents.  
 

Tasks completed include: 
 

 

Stakeholder Engagement Strategy 
 

 Project Kick-Off Meeting, & Community 
Conversations 

 

Community Asset Inventory list & Community 
Asset Mapping Exercise 

 

Community Workshop 
 

Economic Development Strategy, 
Recommendations & Implementation 

Strategy’s  
 

 

 
 
 

General History  
Lake Wales was founded in 1911, incorporated in 
1917, and the city of Lake Wales was granted its 
municipal charter in 1921. The city, with a 
population of approximately 17,3591, is located 
in central Florida at the junction of US Highway 
27 (north / south) and State Road 60 (east / west), 
which are major highway corridors and vital to 
supporting and advancing economic 
development activity. Lake Wales has an 
employed civilian population of 36.13 percent 
which is well below Polk County (42.7 percent) 
and the state (46.04 percent). 
 
 

Community Engagement and Partner 
Organizations  
A continuous goal of the city of Lake Wales and 
its partners has been to advance strategies to 
promote economic development. This plan 
resulted from extensive collaboration between 
the city of Lake Wales and various stakeholders, 
including local, state, and federal partners and 
non-profit organizations. These partners assisted 
in identifying community challenges and assets 
and providing recommendations to guide future 
public investment and policy decisions. The city 
and its partners are committed to coordinating 
and collaborating to promote the city of Lake 
Wales as a destination for business. The city and 
the CFRPC engaged with key entities, including: 
 
 
 

Lake Wales Area Chamber of Commerce & Economic Development Council 
Lake Wales Community Redevelopment Agency 

City of Lake Wales Police Department 
Central Florida Development Council 

Lake Wales Municipal Airport 
Lake Wales Youth Leadership 
Lake Wales History Museum 
City of Lake Wales Residents 
Lake Wales Charter Schools 
City of Lake Wales Library 
Lake Wales Care Center 
Lake Wales Main Street 
Lake Wales Arts Council 

 

This collaborative approach ensured a well-coordinated, locally led approach to economic development.
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In partnership with the city of Lake Wales, five community meetings were organized, three project 
presentations were provided, and seven stakeholder engagement meetings were held over the span of 
several months (One-on-One engagement meeting reference material is not included in this document but 
is referenced in total meeting count). Flyers were created to advertise public meetings which were 
scheduled for the evening to allow residents the flexibility to attend. Meeting notices were posted on the 
City’s website, on the City’s Facebook page, and included in Lake Wales News.Net. Additional information 
pertaining to all community meetings can be found in Appendix B. 
 

 

 
 
 
 
 
 
 
 

Economic Development  
In an effort to showcase rural communities, aviation, and the work of the many economic development 
agencies in the region, the Central Florida Regional Planning Council, in partnership with community 
partners hosted a visit from Secretary Kelly of FloridaCommerce and Senator Grall on April 8th and 9th, 2024.  
 

 
During a visit to the Lake Wales Municipal Airport, staff provided an overarching review of economic 
development as it relates to the city and Airport. Over the past 10 years the Federal Aviation Administration, 
Florida Department of Transportation and the city have partnered together to complete major planning and 
infrastructure projects on the airfield. 
 

Strategy Highlights  
 The 2022 5-Year American Community Survey shows that approximately 20.3 percent of the 

population in Lake Wales falls below the poverty level compared to 12.9 percent at the state 
level.   Approximately 28.0 percent of people under 18 years old are below the poverty level in Lake 
Wales compared to 17.7 percent at the state level and approximately 17.0 percent of the 
population over 65 years old are below the poverty level compared to 11.0 percent at the state 
level.    
 

 Within Lake Wales, approximately 19.6 percent of the total population identify as Black or African 
American and 27.5 percent identify as Hispanic or Latino which exceeds state 

Figure 1: Notice of Project Kickoff Meeting 



FINAL                                                                                         CITY OF LAKE WALES ECONOMIC DEVELOPMENT STRATEGY  

|    iii 
 

percentages.  Approximately 39.9 percent of the population in Lake Wales that identify as Black or 
African American is below the poverty level compared to 20.0 percent at the state 
level.  Approximately 22.3 percent of the population that identify as Hispanic or Latino in Lake 
Wales is below the poverty level compared to 15.5 percent at the state level.  Approximately 13.1 
percent of the population of Lake Wales that identify as two or more races is below the poverty 
level compared to 13.6 percent at the state level.  Approximately 16.2 percent of the population 
of Lake Wales that identify as White is below the poverty level compared to 10.7 percent at the 
state level.  Approximately 15.2 percent of the population of Lake Wales that identify as Some 
Other Race is below the poverty level compared to 18.3 percent at the state level. 

 
 When looking at state, county, and local educational attainment for 2023, Lake Wales has a greater 

percentage of individuals over the age of 24 who did not receive a high school diploma or 
equivalent (12.42 percent) than both Polk County (11.54 percent) and the state of Florida (9.11 
percent). Additionally, the city has a lower percentage of combined associate, bachelor's, and 
graduate degree earners (32.56 percent) than the County (34.04 percent) and State (45.24). 
However, Lakes Wales’s bachelor’s and graduate degree attainment is in line with Polk County’s at 
15 percent and 9 percent. 
 

 The white-collar employment classification serves as the leading occupation group in Lake Wales 
at 47 percent, followed by blue collar employment (30 percent), and services employment (23 
percent). The white-collar employment segment is 15.2 percentage points below the U.S. 
percentage. The blue-collar occupation segment is 8.6 percentage points above the U.S. followed 
by services employment at 6.6 percentage points above the U.S. 

Community Survey  
In partnership with Lake Wales Charter Schools the CFRPC developed a Community Survey to engage the 
youth of the city. The Community Survey was distributed to Lake Wales High School students and included 
nine community focused questions, with the final question allowing respondents to fill in their responses. 
 
Respondents completed the survey via SurveyMonkey. The resulting data was provided to the CFRPC by 
Lake Wales High School representatives for analysis. The community survey garnered 608 responses with 
students emphasizing a need for affordable housing, living wage local jobs, and community entertainment 
facilities/youth programing. Of note, 43 percent of respondents indicated they were Not Very/Not at All 
Likely to Remain in Lake Wales to further educational and or professional pursuits, following graduation. 
 
Key Implications 

Existing land use prioritizes Agricultural (36.76%), Future Land Use 
prioritizes Low Density Residential (47.12%), and Zoning prioritizes single 
family residential (28.42%). To enrich efforts to meet the economic goals 
of the city, additional commercial and industrial opportunities and where 
to drive this type of targeted development should be addressed.  

 
The fastest growing industries in Polk County align with the blue-collar 
employment classification, however the fastest growing occupations (Top 
10) are a mix of white and blue collar jobs with most occupations requiring 
a high school diploma or less. Those occupations requiring a bachelor’s 
degree or greater have higher wage opportunities. Leveraging career 
academy program offerings at Lake Wales High School, the high 
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concentration of higher education institutions and creating connections 
between the student talent and local companies provides for an 
opportunity to facilitate public and private relationships and build a skilled 
workforce around the identified growing industries. Attracting infill growth 
and cultivating partnerships with the private sector would serve as 
catalysts for the city, drawing new businesses to the area and connecting 
local talent to fill the growing labor demands in Polk County and the city 
of Lake Wales. 

 
Economic Development Strategy Recommendations & Next Steps 
In an effort to encourage economic development, five strategy recommendations were identified. The 
strategies provide a framework for the development of initiatives, programs and projects that may be 
utilized to bring together future resources, assets, and partner organizations to overcome challenges. The 
goals are designed to guide future public investment and policy decisions. 
 

 Encourage Innovation in Land Planning and Site Development. 
 

 Formulate Economic Development Strategies that Take Advantage of Existing and 
Proposed Government Projects and Programs. 

 

 Enhance Economic Development by Supporting Existing Businesses and Attracting New 
Investment. 

 

 Leverage the Value of Area Natural Resources and Enhance Pedestrian Access. 
 

 Implement Resiliency Strategies to Reduce the Impacts of Climate and Disaster Related 
Impacts on The Built Environment. 
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The city of Lake Wales shares a northern boundary with the cities of Winter Haven and Dundee, and the 
census-designated place (CDP) of Waverly and is located less than a half mile from the Village of Highland 
Park to the south1. Map 1 & 2 identifies the boundaries of the city.  

 
City of Lake Wales Aerial Map-1 

 
  

 
1 Lake Wales Comprehensive Plan (2018) 
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City of Lake Wales City Limits Map-2 
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Project Vision Statement 
 
 

 
 

The city of Lake Wales offers a high quality 
of life where residents can build a life, family 

and business, and where high wage high 
skill industry can bring new wealth, ideas, 

and economic growth.  
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Introduction 
 

Purpose and Scope  
The Lake Wales Economic Development Strategy (Strategy) is intended to support future economic growth 
and development within the city of Lake Wales. The Strategy will serve as a critical tool in advancing efforts 
to support and foster development opportunities. This plan includes:  

1. A clearly defined vision statement. 
2. Goals and measurable objectives   
3. Actionable projects to accomplish the city's goals and objectives. 
4. Explanation for how goals, objectives, and actionable projects were prioritized. 
6. A timeline built into the action plan 
7. An organization identified to lead each project. 
8. A defined process for updating or maintaining the strategy. 
9. A section that addresses regional partnerships and collaborations. 
10. A section that discusses how the public was involved in the creation of the strategy. 

 

Methodology  
The Strategy includes a review of existing economic development documents, facilitation of public 
participation, outreach and engagement with residents, and a comprehensive inventory of community 
assets. The Central Florida Regional Planning Council (CFRPC) began this effort by gathering land use 
documents, community plans and assessments, annual reports, and strategic plans. Through a review of 
existing reports and strategic planning documents, community workshops and conversations, data analysis, 
and field work, an analysis of the current socioeconomic and demographic conditions of the city is provided. 
ESRI Business Analyst (ESRI), Bureau of Economic and Business Research (BEBR), and additional data 
sources were utilized to determine population, examine local market opportunity, and analyze community 
characteristics within the city and neighboring communities. 
 

Community Engagement and Regional Partnerships   
A continuous goal of the city of Lake Wales and its partners has been to advance strategies to promote 
economic development. This plan resulted from extensive collaboration between the city of Lake Wales 
and various stakeholders, including local, state, and federal partners and non-profit organizations. These 
partners assisted in identifying community challenges and assets and providing recommendations to guide 
future public investment and policy decisions. The city and its partners are committed to coordinating and 
collaborating to promote the city of Lake Wales as a destination for business. The CFRPC engaged with key 
entities, to include: 
 

 Lake Wales Area Chamber of Commerce & Economic Development Council 
 Lake Wales Community Redevelopment Agency 
 City of Lake Wales Police Department 
 Central Florida Development Council 
 Lake Wales Municipal Airport 
 Lake Wales Youth Leadership 
 Lake Wales History Museum 
 City of Lake Wales Residents  
 Lake Wales Charter Schools 
 Polk County Government  
 City of Lake Wales Library 
 Lake Wales Care Center 
 Lake Wales Main Street 
 Lake Wales Art Council 
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This collaborative approach ensures a well-coordinated, locally led approach to economic development. 
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Characteristics of the Regional Economy  
Florida has long been thought of as an attractive place to live, work and recreate due in large part to the 
warm weather, beaches, and no personal income tax. Located geographically in the center of the Florida 
peninsula, the central Florida region serves as an appealing place to locate due to its relatively inexpensive 
land and housing prices in comparison to the coastal metropolitan areas of the state. The region is 
surrounded by fast-growing areas on the east and west coasts of Florida, the Orlando metro area to the 
northeast and includes vast areas of agricultural and vacant land. 
 

The estimated total 2023 population of the 5-county central Florida region (DeSoto, Hardee, Highlands, 
Okeechobee, and Polk Counties) is 1,002,211. Polk County represents the most populated county with 
797,616 residents, followed by Highlands County with 104,385 residents2. Polk County is expected to 
remain the most populous county and the center of the region’s job market and is one of the fastest growing 
counties in the United States. The increase in population is likely to stimulate economic activity through the 
expansion of labor supply, making the region attractive to business and industry.  
 

The region has a number of assets and strengths. There are economic opportunities in many industries, 
some of which are opportunity clusters for the future. The main economic activities of the region include 
agriculture and natural resources (primarily citrus, sugar cane cultivation and cattle ranching) and services 
including health care, and tourism. 
 

Unlike many rural areas across the country, the Central Florida Economic Development District’s (CFEDD) 
five-county area of DeSoto, Hardee, Highlands, Okeechobee, and Polk counties (referred to as the “Region”) 
is still expecting population growth in the coming years. Wages and income are not keeping pace with 
statewide and national trends, however. Unemployment is high, and educational attainment is lower than 
statewide and national average.

 
2 2023 Comprehensive Economic Development Strategy 

THE REGION AT A GLANCE  
 

Some of the economic development issues in the region include: 
 

  The need to build a skilled workforce and increase average wages; 
 The need for greater infrastructure planning and capital commitment; 
 The need for sufficient resources, particularly for rural economic development; & 
 The need to diversify the region’s economy for long term stability and prosperity 

 

 

An additional 213,000 DWELLING UNITS will be needed by 2060 to accommodate projected population 
growth 

 

 

The Heartland’s Population Will Increase by 
more than 551,000 residents by 2060 
 

 

Heartland Transportation Infrastructure 
Includes: 

 

High Speed Rail and Other Passenger Rail 
Services would provide economic  opportunity, 
and alternatives to highway travel should  future 
extension considerations include the  region 
 

 1,628     Miles of State and US Highways 
 490          Miles of Railroad Track 
 12            General aviation airports 
 4                Amtrak Stations 

 
 

 
Prominent Industries of the Region include health care, agriculture, 
freight, mining, ecotourism, and service 

 

Source: Heartland2060 Revisited & 2023 Comprehensive Economic Development Strategy 
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Environment & Natural Resources 
The Heartland region is the point of origin for significant natural resource 
systems influencing much of peninsular Florida. The Green Swamp is the 
potentiometric high for the principal groundwater resource of the peninsula, 
the Floridan Aquifer, which supplies drinking water to nearly 10 million people. 
The Green Swamp provides headwater features for four river systems in the 
jurisdiction of three water management districts. Two of these river systems 
provide critical freshwater inputs to federally designated National Estuary 
Programs. The Kissimmee River is the principal freshwater source for Lake 
Okeechobee and the Everglades. The Lake Wales Ridge contains the remnants 
of a globally unique endangered habitat and supports distinctive 
plant and wildlife species found nowhere else in the world. 
 

The region plays a pivotal role in the health of ecosystems throughout much 
of peninsular Florida. Lakes are located throughout the region providing 
recreational opportunities as well as an important habitat for fish and wildlife. 
 

Water Resources 
Water resources, both for economic development and general development use, will be a major challenge 
facing both the state and this region in the coming decades. Conserving water, developing alternative 
sources, and reusing water resources will be important elements in the economic development of the 
region. Wildfire hazard and fire management are also key elements in natural resources planning in the 
region, as wildfires occur every year, and are more prevalent during droughts. Preservation and restoration 
of natural habitats and ecosystems and programing water quality will give rise to increased opportunities 
for ecotourism. As the coastal areas of the state become saturated with population, and the cost of 
developing and residing along the coasts continues to rise, the central Florida region may become more 
attractive for population and economic development. The region’s resources provide a natural location for 
the next wave of growth but require water supply planning and conservation measures to ensure water will 
be available to meet growth. 
 

Community Assessment  
The Central Florida Regional Planning Council (CFRPC) is one of ten regional planning 
councils in the state of Florida and covers a five-county area consisting of DeSoto, Hardee, 
Highlands, Okeechobee, and Polk counties. The entire region is inland, with no coastal 
areas, and is both urban and rural in character. The area served by the CFRPC is also 
known as the Central Florida Economic Development District (EDD) VII and overlaps with 
one of Florida’s Rural Economic Development Initiative (REDI) regions. The REDI is a 
coalition of state and local governmental agencies whose aim is to foster economic 
development in economically distressed rural areas. Through this program, REDI 
designated areas have an array of programs to assist with economic development 
activities. Lake Wales, which meets at least five economic distress factors, is designated 
as a Rural Community under REDI provisions and has an employed civilian population of 
36.13 percent which is well below the county (42.7 percent) and state (46.04 percent). 
 

Economic Analysis Report  
The following analysis examines the city’s current economic landscape through 
population, industry diversity and major employers, educational attainment, and cost of living. The CFRPC 
utilized ESRI Business Analyst (ESRI), an online mapping and analysis tool developed and maintained by ESRI 
to assess the current economic conditions of the city of Lake Wales. ESRI provides the U.S. Census Bureau’s 

Figure 2 CFRPC and 
REDI Regions 
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2000, 2010, and 2020 Census data for the United States and Puerto Rico. Census data is updated every 10 
years and represents a complete count of the population. Census demographics are point estimates, 
representing April 1 of the census year.  
 

Population & Key Indicators  
The population trends of the state of Florida, Polk County, and the municipalities of Bartow, Winter Haven, 
Dundee and Frostproof were reviewed to analyze external trends that impact current and future 
development activity within the city. Census Data reports the city to have a population of 12,131 in the 
year 2000 and 14,296 in the year 2010 indicating an 8.19 percent increase over a ten-year time frame. ESRI 
Population Projections for the years 2024 and 2029 indicate an anticipated increase in population (+1,089) 
over the five-year period. Table 1 below identifies estimated population trends and future projections 
within and adjacent to the city.  
 

Table 1: Population Trends & Future Projections 
 

Total Population  Florida Polk County Lake 
Wales  

Winter 
Haven  

Dundee   Bartow   Frostproof  

2000 (U.S Census) 15,982,378 483,824 12,131 32,248 3,617 15,929 3,138 

2010 (U.S Census) 18,801,310 602,095 14,296 38,605 4,262 17,486 2,917 

2020 (U.S Census) 21,538,187 725,046 16,361 50,184 5,240 19,343 2,880 

2024 (ESRI) 22,779,514 812,640 17,233 57,016 6,048 20,371 3,322 

2029 (ESRI) 23,862,875 894,236 18,322 61,416 7,177 22,262 3,617 

Source: Census Bureau 2000 and 2010 decennial Census data. ESRI forecasts for 2023 and 2028. U.S. 
 

The Bureau of Economic and Business Research (BEBR) Population Program produces Florida’s official 
population estimates and projections, annually. Table 2 includes BEBR population projections for the city of 
Lake Wales with the medium series indicating continued growth over time. These projections refer solely 
to permanent residents of Florida and do not include tourists or seasonal residents.  
 

 

Table 2: Estimates of Population 2023 
  

Census Count 
April 1, 2020 

Population Estimate 
April 1, 2023 

Population 
Change 

2020–2023 

Percent 
Change 

Inmate 
Population 

April 1, 2023 

Estimate 
less Inmates 
April 1, 2023 

FLORIDA 21,538,187 22,634,867 1,096,680 5 104,129 22,530,738 
INCORPORATED 10,831,773 11,355,391 523,618 4.8 17,253 11,338,138 

UNINCORPORATED 10,706,414 11,279,476 573,062 5.4 86,876 11,192,600 

Polk County 725,046 797,616 72,570 10 3,423 794,193 

Bartow 19,309 19,969 660 3.4 172 19,797 

Dundee 5,235 5,653 418 8 0 5,653 
Frostproof 2,877 3,029 152 5.3 0 3,029 

Lake Wales 16,361 17,384 1,023 6.3 0 17,384 

Winter Haven 49,219 55,764 6,545 13.3 0 55,764 

UNINCORPORATED 444,898 481,262 36,364 8.2 3,251 478,011 
Source: U.S. Census Bureau (2020 Census) and University of Florida, Bureau of Economic and Business Research (2023 Estimates). 

 
Taken together, both ESRI and BEBR population estimates speak to population growth over time within the 
city. With an estimated 6 percent increase in population growth by 2029 City leadership should proactively 
prepare for the projected growth to ensure the needs of the present and future population are met. 
 

Socio-Economic  
To further examine population characteristics, the CFRPC examined gender, age, race, education, and 
income, within the city. ESRI utilizes U.S. Census-designated race categories by self-identification to include 
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White, Black, or African American, Asian, American Indian, and Alaska Native, Native Hawaiian/Other Pacific 
Islander, Some Other Race, and Multiple Races. The racial composition of the city includes individuals who 
identify as White (56 percent), followed by individuals who identified as Black/African American (23 
percent) and Asian (1 percent). 
 

Individuals with Hispanic, Latino, or Spanish origins (also known as ethnicity) self-identify with the Hispanic 
Population and may belong to any U.S. Census-designated race category. As indicated in Table 3, the city 
has a Hispanic Population of 24 percent for year 2023, placing the city several percentage points below 
Polk County and the state of Florida for year 2023 and 2028.  
 

 
 

Table 3: Comparative Race and Ethnicity 
 

 Race Florida Polk County Lake Wales Winter Haven Dundee Bartow Frostproof 

2023 White  57.09% 59.64% 55.96% 54.41% 47.75% 59.07% 70.57% 

2023 Black/African American  15.00% 14.61% 23.33% 23.53% 19.23% 22.41% 7.32% 

2023 Asian 3.12% 1.97% 1.04% 2.25% 2.01% 1.51% 0.37% 

2023 American Indian/Alaska Native  0.46% 0.56% 0.49% 0.41% 0.68% 0.37% 0.91% 

2023 Pacific Islander 0.07% 0.07% 0.04% 0.05% 0.03% 0.04% 0.07% 

2023 Other Race  7.55% 9.91% 9.09% 8.42% 13.52% 6.92% 8.13% 

2023 Population of Two or More Races 16.72% 13.25% 10.05% 10.92% 16.78% 9.68% 12.63% 

 
 

       
 Ethnicity Florida Polk County Lake Wales Winter Haven Dundee  Bartow Frostproof 

2023 Hispanic Population  27.02% 26.77% 23.59% 22.50% 35.50% 18.16% 22.98% 

2023 Non-Hispanic Population  72.98% 73.23% 76.41% 77.50% 64.50% 81.84% 77.02% 

2028 Hispanic Population  27.89% 27.91% 24.08% 23.33% 36.05% 18.67% 23.74% 

2028 Non-Hispanic Population  72.11% 72.09% 75.92% 76.67% 63.95% 81.33% 76.26% 

ESRI forecasts for 2023 and 2028. U.S 
 

An economic snapshot of the city and neighboring geographies is provided below. Table 4 displays select 
economic and demographic data for both the city and neighboring geographies utilizing the ESRI Business 
Analyst tool. Across counties, the median female age reports to be more mature than the median male 
age. Of note, the median female age within the city of Lake Wales is 5.4 years more mature (44.9 years of 
age), while the median male age hovers below 40 years of age (39.5 years of age). Additionally, the female 
population represents a higher percentage across all geographic locations with the greatest percentage 
identified within the city of Winter Haven. Population was examined by age cohort and reports high 
concentrations in the 60-69 and 30-39 age categories.  
 

When looking at state, county, and local educational attainment for 2023 the city of Lake Wales possesses 
a larger percentage of individuals over the age of 24 that did not receive a high school diploma or equivalent 
(12.42 percent) than both Polk County (11.54 percent) and the state of Florida (9.11 percent). Additionally, 
the city has a lower percentage of combined associate, bachelor's, and graduate degree earners (32.56 
percent) than the county (34.04 percent) and state (45.24). 
 

 Table 4: Socio-Economic Snapshot, Year 2023 
 

 
 

Florida Polk County Lake Wales Winter Haven Dundee Bartow Frostproof 
2023 Total Population 22,381,338 775,084 16,456 52,955 6,174 19,342 2,977 

         
2023 Median Male Age 41.4 40.6 39.5 45.6 39.5 36.8 40.5 
2023 Median Female Age 44.4 43.3 44.9 49.1 41.6 40.5 46.1 

         
2023 Male Population 49.06% 49.23% 47.84% 47.67% 49.53% 49.77% 51.73% 
2023 Female Population 50.94% 50.77% 52.16% 52.33% 50.47% 50.23% 48.27% 
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  Florida Polk County Lake Wales Winter Haven Dundee Bartow Frostproof 
2023 Unemployment Rate 3.5% 3.2% 3.4% 3.3% 0.7% 2.8% 4.7% 

         
2023 Average Household Income $97,191 $81,989 $68,355 $75,679 $64,265 $79,157 $62,545 
2023 Median Household Income $65,081 $57,572 $49,489 $52,561 $49,436 $56,741 $49,881 

2023 Per Capita Income $38,778 $30,811 $27,894 $29,862 $22,452 $28,749 $26,619 
         

2021 Median Home Value $248,700 $177,900 $183,106 $169,896 $171,074 $168,352 $123,459 
2023 Median Home Value $330,683 $240,377 $232,024 $232,878 $247,112 $237,281 $246,250 
2028 Median Home Value $345,612 $243,643 $236,008 $237,194 $255,208 $239,702 $247,667 

         
2021 Households (1+ Persons with a 

Disability) 
26.05% 29.73% 31.69% 31.37% 28.99% 30.77% 34.51% 

2021 Households Below Poverty Level 12.78% 14.04% 18.90% 17.01% 28.20% 15.41% 14.17% 
         

2023 Total Housing Units 10,242,967 334,195 7,594 23,221 2,547 7,596 1,649 
2023 Owner Occupied Housing Units (%) 66.42% 70.66% 54.54% 65.83% 67.92% 61.61% 72.83% 
2023 Renter Occupied Housing Units (%) 33.58% 29.34% 45.46% 34.17% 32.08% 38.39% 27.17% 
2023 Vacant Housing Units (%) 13.02% 12.99% 11.65% 10.10% 15.31% 7.78% 23.23% 
2023 Median Home Value $330,683 $240,377 $232,024 $232,878 $247,112 $237,281 $246,250 

         

2023 Total Population Age 80+ 5.53% 5.14% 6.89% 7.72% 3.97% 4.78% 5.57% 
2023 Total Population Age 70-79 10.36% 10.80% 11.97% 13.79% 8.73% 8.70% 11.05% 
2023 Total Population Age 60-69 13.45% 13.41% 13.03% 14.78% 14.20% 11.17% 14.54% 
2023 Total Population Age 50-59 12.53% 11.72% 10.64% 11.16% 11.88% 11.55% 11.45% 
2023 Total Population Age 40-49 11.60% 11.27% 9.68% 10.02% 11.84% 12.10% 10.78% 
2023 Total Population Age 30-39 12.82% 12.44% 12.15% 11.18% 13.06% 12.93% 12.80% 
2023 Total Population Age 20-29 12.31% 11.80% 11.28% 10.01% 12.02% 12.51% 12.26% 
2023 Total Population Age 10-19 11.09% 11.94% 11.73% 10.78% 12.26% 12.88% 9.87% 
2023 Total Population Age 5-9 5.32% 5.90% 6.47% 5.32% 6.33% 6.75% 6.08% 
2023 Total Population Age 0-4 4.99% 5.58% 6.16% 5.22% 5.72% 6.64% 5.58% 

         
2023 Population Age 25+: Less than 9th 

Grade  
3.74% 4.72% 5.18% 3.41% 12.07% 2.67% 10.78% 

2023 Population Age 25+: 9-12th 
Grade/No Diploma  

5.37% 6.82% 7.24% 6.28% 11.82% 5.60% 12.25% 

2023 Population Age 25+: High School 
Diploma  

23.81% 28.77% 27.68% 31.22% 32.56% 31.08% 24.55% 

2023 Population Age 25+: GED/Alternative 
Credential  

4.43% 6.04% 5.98% 4.90% 6.09% 6.72% 9.40% 

2023 Population Age 25+: Some 
College/No Degree  

17.41% 19.61% 21.36% 21.45% 18.76% 19.10% 23.58% 

2023 Population Age 25+: Associate's 
Degree  

10.90% 10.71% 8.61% 11.09% 6.85% 9.69% 5.34% 

2023 Population Age 25+: Bachelor's 
Degree  

21.62% 15.57% 15.16% 14.51% 6.97% 17.65% 9.26% 

2023 Population Age 25+: 
Graduate/Professional Degree  

12.72% 7.76% 8.79% 7.13% 4.87% 7.49% 4.84% 

2023 Educational Attainment Base (Pop 
25+) 

16,273,855 550,015 11,628 39,192 4,349 13,090 2,171 

 Source: ESRI, Vintage 2023 
 
 

Per capita income is defined as the average income earned per resident in a community and is determined 
by dividing the community’s total income by total population. Thus, the higher the per capita income, the 
higher the buying power of the average resident. Wages and per capita income in the region continue to 



FINAL                                                                                         CITY OF LAKE WALES ECONOMIC DEVELOPMENT STRATEGY  

|    8 
 

lag the behind state and nationally. Per capita income in the city of Lake Wales trails behind both the state 
and county suggesting stagnant household incomes, underemployment and poverty, and distress. 
 

High wage and high skill job opportunities were identified to be of great concern to participants, across all 
community outreach initiatives. Additionally, Low Wages/Cost of Living was indicated as a Major Issue, and 
Living Wage Local Jobs was the top 2 response for “…which three of the following are missing from your 
community?” in the Lake Wales Community Survey. 
 

Tapestry Lifestyle Segments 
ESRI Tapestry Segmentation reflects demographic shifts, consumer markets, and new markets based on 
socioeconomic data. This provides a comprehensive understanding of residential consumer behavior and 
the factors that influence specific purchasing decisions based on subgroups within a geographic location.  
Tapestry Segmentation includes 67 distinct market segments and reflects demographic shifts over the last 
decade, with data sources that include Census, the American Community Survey (ACS), ESRI's demographic 
updates, and consumer surveys such as the Survey of the American Consumer from MRI-Simmons. For a 
broader view of consumer markets, segments are summarized by 14 Life Modes and six urbanization 
groups. 
 

Lifestyle groupings identified may be utilized to tailor programs and services that best meet the needs of 
these distinct groups. Table 5 below depicts the Tapestry Segments for the city followed by brief 
descriptions, providing insight into local consumer trends. Of note, all of the Lifestyle Segments listed within 
the city are well above the percentages indicated for U.S. households. 
 

Table 5: (Top 5) Lake Wales Tapestry Lifestyle Segments 

Tapestry Segment 2023 Households 2023 U.S. Households 

Midlife Constants (5E) 24% 2.4% 
Heartland Communities (6F) 2.37% 2.2% 
Small Town Sincerity (12C) 12.3% 1.8% 
Hometown Heritage (8G) 11.1% 1.2% 
Senior Escapes (9D) 10.1% 0.9% 

Subtotal 81.2% 8.5% 
Source: ESRI, Vintage 2023 

 
Midlife Constants 

 

Midlife Constants are primarily married couples and seniors at or approaching retirement, who reside in 
smaller communities. They participate in leisure activities including fishing and golf. This market is 
traditional and prefers to spend on home improvement and gardening. 
 

Demographic Profile  
Median Age 47 
Average Household Size 2.31 
Median Household Income $53,200 
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Heartland Communities 

 

Heartland Communities residents are semirural 
and semiretired, are primarily homeowners, and 
they embrace the slower pace of life. They actively 
participate in outdoor activities and community 
events, support their local businesses, and favor 
domestic driving vacations over foreign plane trips. 
 

Demographic Profile  
Median Age                  42.3 
Average Household Size  2.39 
Median Household Income $42,400 

 
Small Town Sincerity 

 

This market features a semirural lifestyle, with 
residents who enjoy outdoor activities like hunting 
and fishing. Residents are price conscience and 
community oriented. This market includes young 
parents and senior citizens. 
 

Demographic Profile  
Median Age               40.8 
Average Household Size            2.26 
Median Household Income          $31,500 

 
Hometown Heritage 

The Hometown Heritage market is primarily a 
family market, married couples (with and without 
children) and single parents. Typical housing 
choices of this segment include renters living 
primarily in single-family homes, and 2–4 unit 
buildings. They are cost-conscious consumers and 
tend to save money for a specific purpose.  
 

Demographic Profile  
Median Age                                     32.4 
Average Household Size                      2.66 
Median Household Income       $28,200 

 

 
Senior Escapes 

Nearly one-fifth of the Senior Escapes market is 
between 65 and 74 years old and very conscious of 
their health. This older market enjoys watching TV, 
and traveling, and holds social memberships. While 
limited by medical conditions, residents enjoy 
gardening, bicycling, boating, and fishing. This 
segment’s typical housing choices include single 
family, mobile homes, and seasonal residences. 
These aging consumers largely rely on Social 
Security income, and only spend within their 
means.  
 

Demographic Profile 
Median Age                                             54.6 
Average Household Size                               2.20 
Median Household Income                $38,700 
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While the Tapestry Segmentation provides consumer profiles that are general in nature, the analysis 
provides additional insight into consumer behavior and may be utilized to inform future market decisions 
and optimize location assessments. Population and household counts are updated each year by Tapestry 
Segment, allowing for specific areas to be assigned a new market when significant growth is uncovered. 
Additional Tapestry Segment information can be found in Appendix C. 
 
The Tapestry Segmentation analysis suggests that consumers located within the city are largely mature in 
age, with disposable income. Taken together, individual market segments identified reflect cost conscience 
consumers who are active in the community and participate in leisure and recreational activities.  
 
Business & Employment  
The Civilian Labor Force consists of all persons 16 years of age and older who are either employed or 
unemployed and does not include individuals on active duty in the Armed Forces. Table 6 below indicates 
that the Lake Wales Labor Force is comprised of a total of 6,047, or 47.5 percent of the employed 
population. The Employment-Population Ratio of 45.9 percent for the 16+ Age Group indicates that there 
are approximately 45.9 employed individuals for every 100 individuals who are of working age (age 16 years 
and older).  
 
Age Group 25 to 54 (5,482 in Population) includes the highest number of workers employed in Lake Wales. 
The Labor Force Participation Rate for this Age Group is 73 percent, and the Employment-Population Ratio 
for this Age Group is 70 percent. In terms of total employment, the largest industry sectors within the city 
include Health Care/Social Assistance (16 percent), followed by Manufacturing (10.9 percent), and 
Accommodation/Food Services 10 percent) which is in line with occupational and employment projections. 
Additional information can be found in Appendix E. 

 
Table 6: 2023 Lake Wales Labor Force Profile 

 

Age 
Group 

Population Employed Unemployed Unemployment Participation 
Rate 

Employment- 
Ratio 

16+ 13,182 6,047 213 3.4% 47.5% 45.9% 
16-24 1,554 691 23 3.2% 45.9% 44.5% 
25-54 5,482 3,866 122 3.1% 72.7% 70.5% 
55-64 1,937 1,066 37 3.4% 56.9% 55.0% 
65+ 4,209 424 31 6.8% 10.8% 10.1% 
Male Age 16+ 6,200 3,183 111 3.4% 53.1% 51.3% 
Female Age 16+ 6,982 2,929 104 3.4% 43.4% 42.0% 

Source: ESRI Vintage 2023 

 
Utilizing the Standard Occupational Classification (SOC) system, ESRI current-year occupation distribution 
includes 22 occupations. Table 7 below includes occupations divided into three categories: White Collar, 
Services, and Blue Collar. Each of the three employment classifications is expressed as a percentage of the 
Employed Civilian Population (Age Group 16+) and includes subgroup occupations that make up the Lake 
Wales workforce. The White Collar employment classification serves as the leading occupation group in 
Lake Wales at 47 percent, followed by Blue Collar (30 percent), and Services (23 percent). The White Collar 
segment is 15.2 percentage points below the U.S. The Blue Collar occupation segment is 8.6 percentage 
points above the U.S. followed by Services at 6.6 percentage points above the U.S. See Appendix E for a 
detailed description of labor force data located within the city. 
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Table 7: City of Lake Wales Civilian Labor Force Profile (2023) 

 
Occupation Employed Percent US Percent 
Total 6,047 100.0% 100.0% 

White Collar 2,848 47.1% 62.3% 
Management 301 5.0% 12.0% 
Business/Financial 144 2.4% 5.9% 
Computer/Mathematical 48 0.8% 4.0% 
Architecture/Engineering 29 0.5% 2.4% 

Life/Physical/Social Sciences 0 0.0% 1.3% 
Community/Social Service 226 3.7% 1.9% 
Legal 63 1.0% 1.2% 
Education/Training/Library 320 5.3% 6.2% 
Arts/Design/Entertainment 154 2.5% 2.2% 

Healthcare Practitioner 398 6.6% 6.2% 
Sales and Sales Related 437 7.2% 8.6% 
Office/Administrative Support 728 12.0% 10.4% 

Blue Collar 1,823 30.1% 21.5% 
Farming/Fishing/Forestry 47 0.8% 0.5% 

Construction/Extraction 320 5.3% 5.0% 
Installation/Maintenance/Repair 122 2.0% 2.9% 
Production 480 7.9% 5.4% 
Transportation/Material Moving 854 14.1% 7.8% 

Services 1,376 22.8% 16.2% 

Healthcare Support 374 6.2% 3.1% 
Protective Service 137 2.3% 2.1% 
Food Preparation/Serving 407 6.7% 5.2% 
Building Maintenance 305 5.0% 3.3% 
Personal Care/Service 153 2.5% 2.5% 

Source: ESRI Vintage 2023 
 
The central Florida region is characterized by graduation rates that have fluctuated over time and high out-
migration of students and workers to urban and scholastic centers, which is of great concern to Lake Wales 
residents as indicated in community survey results and through outreach efforts. Technology and 
knowledge-based industries are often challenged to find well-trained administrative, management, and 
even entry-level employees skilled enough to fill the jobs they create. The need for a highly skilled workforce 
to support these industries is a critical decision point for future workforce development, and business 
location and expansion decisions. 
 
Table 7 indicates White Collar to be the industry structure with the greatest number of jobs. However, the 
industry with the greatest number of jobs is Transportation/Material Moving (14.1%), followed by 
Office/Administrative Support (12%). 
 
Of note, when asked to select up to 3 career paths of interest, youth respondents indicated an interest in 
Business, Management & Administration (30.92%), Health Science (27.80%) and Engineering & Technology 
(26.81%) (Lake Wales Youth Community Survey), which is in line with the occupations identified within the 
White Collar segment. 
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Existing Land Uses Characteristics  
The 7,613 parcels within the city represent several different existing land use types ranging from 
agricultural to residential, commercial, and governmental, institutional, industrial, and miscellaneous lands. 
Existing land use information is derived from Department of Revenue Use Codes classified within the Polk 
County Property Appraiser parcel data. 
 

Of the existing land uses, Agricultural represents the greatest amount at 36.76 percent of total land uses 
followed by Residential (15.37 percent), and Governmental (14.64 percent) with the remaining 
classifications representing 32.96 percent of the city. Table 8 depicts these figures while Map 3 illustrates, 
geographically, the locations of these uses within the city.   
 
 

Table 8 – Existing Land Use 

Use Type Parcel  
Count 

Total Acreage Percent 
Acreage 

Agricultural 125 4603.15 36.76% 

Residential 5771 1924.15 15.37% 
Governmental 145 1832.56 14.64% 

Commercial 1234 1679.32 13.41% 
Miscellaneous 121 1490.16 11.90% 

Institutional 136 602.18 4.81% 
Industrial 81 389.74 3.11% 

TOTAL 7613 12521.26 100.00% 
 

 

 
 

 
 
 
 

Table 8 – (Vacant) Existing Land Use 

VACANT Vacant Parcel 
Count 

Total Vacant 
Acreage  

% of All 
Vacant ELU 

Agricultural 
   

Commercial 517 556.25 36.61% 

Governmental 101 496.83 32.70% 
Industrial 31 85.21 5.61% 

Institutional 28 83.34 5.48% 
Miscellaneous 

   

Residential 747 297.77 19.60% 
TOTAL 1424 1519.39 100% 

  
 
 
 
 
 
 
 

Existing Land Use (ELU)

Agricultural

Residential

Governmental

Commercial

Miscellaneous

Institutional

Percent of All Vacant (ELU)

Agricultural

Commercial

Governmental

Industrial

Institutional

Miscellaneous
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Map 3 – Lake Wales Existing Land Use Map 
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Future Land Use  
The Lake Wales Comprehensive Plan serves as a blueprint for future commercial and residential land uses, 
housing, and conservation, and identifies cultural and recreational amenities. The city of Lake Wales 
Comprehensive Plan Future Land Use Element Goals, Objectives and Policies designate areas that are 
appropriate to accommodate future growth through 2040 and influences the location of land use types 
and development activity. The Future Land Use Element for Lake Wales is represented by 15 Future Land 
Use designations with Low Density Residential (LDR) representing the majority of lands at nearly 50 percent, 
followed by Mixed Use (MU) with 16 percent. Table 9 provides these percentages while Map 4 illustrates, 
geographically, the locations of these assigned Future Land Use categories within the city reflecting future 
growth projections and demand based on land use. Of note, General Commercial (GC) represents 0.30 
percent of the Future Land Use designations. 
 

Table 9 – Lake Wales Future Land Use 

FLU CATEGORY Total 
Acreage 

% of FLU 

Low Density Residential (LDR) 5899.69 47.12% 

Mixed Use (MU) 1942.69 15.52% 

Medium Density Residential 
(MDR) 

1158.98 9.26% 

Conservation (CON) 844.30 6.74% 

Industrial (IND) 735.47 5.87% 

Regional Activity Center (RAC) 358.98 2.87% 

Business Park Center (BPC) 352.53 2.82% 

Public (PUB) 259.16 2.07% 

Community Activity Center (CAC) 247.07 1.97% 

Limited Commercial-Industrial 
(LCI) 

228.22 1.82% 

Downtown District (DD) 195.82 1.56% 

Residential-Office (RO) 160.84 1.28% 

General Commercial (GC) 37.66 0.30% 

High Density Residential (HDR) 8.84 0.07% 

Neighborhood Activity Center 
(NAC) 

91.00 0.73% 

TOTAL  12521.26 100.00% 
 

 

 
  

Percent of Future Land Use

Business Park Center
(BPC)
Community Activity
Center (CAC)
Conservation (CON)

Downtown District (DD)

General Commercial
(GC)
High Density Residential
(HDR)
Industrial (IND)

Limited Commercial-
Industrial (LCI)
Low Density Residential
(LDR)
Medium Density
Residential (MDR)
Mixed Use  (MU)

Neighborhood Activity
Center (NAC)
Public (PUB)

Regional Activity Center
(RAC)
Residential-Office (RO)
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Map 4 – Lake Wales Future Land Use Map 
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Zoning 
Zoning districts in the city are consistent with the City’s Comprehensive Plan and Future Land Use 
designations. While there are 15 Future Land Use designations in the city, there are 21 zoning districts 
representing specific land development types. Table 10 outlines these zoning districts while Map 5 
illustrates, geographically, the location of the zoning districts found throughout Lake Wales. 
 
The largest of the zoning districts is Residential (R-1A), which represents over 28 percent of all zoning in 
Lake Wales followed by Residential (R-1B). Both zoning assignments prioritize low density single-family 
development. Of note, Planned Development Mixed-use (PDMU) (16 percent) and Conservation (CN) (7 
percent) prioritizes large-scale, mixed-use master planned development on large tracts of land and the 
protection of lands that have been set aside for preservation.  
 

Table 10 – Lake Wales Zoning  
Total 
Acreage 

Percent 
of Zoning 

Residential (R-1A) 3558.68 28.42% 

Residential (R-1B) 2139.49 17.09% 

Planned Development Mixed-use 
(PDMU) 

1942.69 15.52% 

Conservation (CN) 844.30 6.74% 

Residential (R-3) 731.97 5.85% 
Industrial Park (I-1) 556.03 4.44% 

Residential (R-1C) 547.98 4.38% 
Highway Commercial (C-3) 546.97 4.37% 

Business Park (BP) 334.83 2.67% 
Limited Commercial Industrial (LCI) 259.50 2.07% 

Recreation (R)  211.21 1.69% 
Professional (PF) 170.54 1.36% 

Industrial Infill (I-2) 150.13 1.20% 

Commercial/Residential (C-2R) 126.64 1.01% 

Residential (R-1D) 101.71 0.81% 

Village Center (C-5) 83.52 0.67% 

Commercial (C-2) 80.54 0.64% 
Residential (R-2) 57.00 0.46% 

Downtown Mixed Use (D-MU) 38.79 0.31% 

Neighborhood Commercial (C-4) 28.42 0.23% 

Downtown Commercial (C-1) 10.33 0.08% 

TOTAL 12521.26 100.00% 
 

 
 

  

Percent of Zoning 
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Map 5 – Lake Wales Zoning Map 

 

Key Implications 
Existing land use prioritizes Agricultural (36.76%), Future Land Use prioritizes Low Density Residential 
(47.12%), and Zoning prioritizes single family residential (28.42%). To enrich efforts to meet the economic 
goals of the city, additional commercial and industrial opportunities and where to drive this targeted 
development should be addressed.  
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Economic Development Initiatives  
Nearly 7.3 million acres in Florida are now croplands, livestock, aquaculture, and other agricultural uses, 
reflecting the major role agriculture plays in the state’s economy3. Citrus production in Florida peaked in 
1997-98, with a record yield of 304 million boxes and has since fallen steadily to 41 million boxes in the 
2021–22 season, an 85 percent decline and its lowest level since 19384.  
 

The Heartland Region accounts for 70 percent of the state’s total citrus production. The top five citrus-
producing counties in Florida from 2021–2022 were DeSoto (6.8 million boxes), Highlands (6.65 million 
boxes), Hendry (5.52 million boxes), Hardee (4.75 million boxes) and Polk (7.78 million boxes)5. Notably, 
the Hunt Bros. citrus packinghouse located in the city of Lake Wales closed (2022) after 96 years of 
operation due to ongoing citrus greening and the impacts of Hurricanes Irma, Ian and Nicole, which 
destroyed crops and damaged a number of citrus trees. With the closure of Lake Wales packing house 50 
employees sought new employment opportunities and the number of operating citrus packinghouses in 
Florida decreased to a total of 13 6. 
 

The region continues to face economic challenges and there continues to be a need to identify and promote 
assets to support future economic growth and development.  
 

Target Industry Clusters  
The Central Florida 2023 Comprehensive Economic Development Strategy (CEDS) defines target clusters as 
groups of businesses or industries within a geographic area that are similar in products, services, labor 
needs, or supply chains, and increases productivity needed to compete nationally and/or globally. Typically 
identified industries offer high wages, job stability, and a strong economic impact on the local economy. The 
cluster map below shows the relationships between target clusters, with the overlapping circles indicating 
those clusters that are significantly interconnected. The target clusters are consistent with the economic 
planning and initiatives within the five counties of the central Florida region.  

 

Source: Central Florida Regional Planning Council, 2023 Comprehensive Economic Development Strategy 
 

 

 
3 Florida’s Rising Seas: Mapping Our Future  (Sea level 2040) 
4 Federal Reserve Bank of Atlanta “Florida’s Citrus Industry Faces an Uncertain Future” (May 25, 2023) 
5 U.S. Department of Agriculture National Agricultural Statistics Service (September 7, 2022) 
6 The Ledger “Hunt Bros. Citrus Packinghouse in Lake Wales Has Closed. Here's what that means” (May 12, 2022) 
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The Central Florida Development Council (CFDC), which serves as the overarching economic development 
organization for Polk County, works closely with business and community leaders to target industries and 
encourage them to locate in Polk. The CFDC targeted industry list is as follows: 
 

 Health Sciences 
 Business Services 
 Aviation & Aerospace 
 Research & Technology 
 Advanced Manufacturing 
 Agribusiness & Agritechnology 
 Entertainment, Arts & Tourism 
 Logistics, Supply Chain & Distribution 

 

The Lake Wales Area Chamber of Commerce and Economic Development Council helps create jobs, increase 
revenue streams, and support the city’s effort to provide quality services to the residents. The city of Lake 
Wales has partnered with the Lake Wales Area Chamber of Commerce Economic Development Council to 
develop a listing of targeted industries. The targeted industry list is as follows: 
 

 Retail 
 Tourism 
 Agribusiness 
 Light Manufacturing 
 Logistics and Distribution 
 Medical and Life Sciences 

 

The industries identified by the CFRPC, CFDC and the Lake Wales Area Chamber of Commerce and Economic 
Development Council identify high wage high skill growth opportunities and industries that will contribute 
to a diverse local and regional economy. Table 11 and 12 below identify the fastest growing industries and 
occupations in Polk County. Of note, all  industries listed align with the target industries previously identified 
and speak to future growth opportunities in employment and industry. 
 

Table 11: TOP 10 FASTEST-GROWING INDUSTRIES (POLK COUNTY) 

Rank NAICS Title Employment  

  
2023 2031 Percent Growth 

1 Warehousing and Storage 20,200   27,456   35.9   

2 Social Assistance 3,503   4,333   23.7   

3 Miscellaneous Manufacturing 968   1,190   22.9   

4 Plastics & Rubber Products Manufacturing 1,047   1,238   18.2   

5 Professional and Technical Services 9,637   11,114   15.3   

6 General Merchandise Stores 7,175   8,265   15.2   

7 Ambulatory Health Care Services 14,822   17,026   14.9   

8 Electronic Markets and Agents/Brokers 777   888   14.3   

9 Educational Services 5,802   6,613   14.0   

10 Nonmetallic Mineral Product Mfg 1,483   1,678   13.1   

Source: Florida Commerce, Bureau of Workforce Statistics and Economic Research, Occupational and Industry Employment Projections 2023-2031, 
https://floridajobs.org/economic-data/employment-projections 
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Table 12: TOP 10 FASTEST-GROWING OCCUPATIONS (POLK COUNTY) 

  Employment  Education 

Rank SOC Title 2023 2031 Percent 
Growth 

2022 Median 
Hourly Wage 

BLS** 

1 Nurse Practitioners 428 652 52.3 50.22 M 

2 Industrial Truck and Tractor Operators 5,215 6,610 26.7 19.64 NR 

3 Medical and Health Services Managers 749 934 24.7 48.74 B 

4 Home Health and Personal Care Aides 1,879 2,342 24.6 12.48 HS 

5 Stockers and Order Fillers 11,417 14,174 24.1 16.13 HS 

6 Medical Assistants 1,841 2,227 21.0 17.00 PS 

7 Laborers and Freight, Stock, and Material Movers, 
Hand 

7,277 8,776 20.6 15.98 NR 

8 Speech-Language Pathologists 166 198 19.3 37.25 M 

9 Market Research Analysts and Marketing 
Specialists 

967 1,151 19.0 30.00 B 

10 First-Line Supervisors of Landscaping, Lawn 
Service, and Groundskeeping Workers 

484 570 17.8 23.04 HS 

Source: Florida Commerce, Bureau of Workforce Statistics and Economic Research, Occupational and Industry Employment Projections 2023-2031, 
https://floridajobs.org/economic-data/employment-projections 

 

 
Key Implications 
The Lake Wales Comprehensive Plan notes the area’s largest local employer’s to be Florida’s Natural 
Growers (Citrus) followed by the Lake Wales Medical Center now AdventHealth (Health Care), Lake Wales 
Charter Schools (Education), and Walmart (Retail) which align with target industries. The fastest growing 
industries (Table 11) in Polk County align with the blue collar employment classification however the fastest 
growing occupations (Table 12) are a mix of white and blue collar jobs with most occupations requiring a 
high school diploma or less. However, those occupations requiring a bachelor’s degree or greater have 
higher wage opportunities. Leveraging career academy program offerings at Lake Wale high school, the high 
concentration of higher education institutions and creating connections between the student talent and 
local companies provides for an opportunity to facilitate public and private relationships and build a skilled 
workforce around the identified growing industries. As recognized in Lake Wales Envisioned, attracting infill 
and growth through private partnerships would serve as an economic driver for the city, drawing new 
businesses and talent to fill the growing demands of the health care and logistics sector in Polk County and 
the city of Lake Wales. 
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Catalyst Project Sites  
 

The CFRPC identified sites and projects within the city of Lake Wales that demonstrate opportunities to 
stimulate job creation and retention, enhance transportation, and improve the quality of life for residents.  
The catalyst sites identified are meant to acknowledge development potential, provide opportunities to 
further the goals established in the Lake Wales Economic Development Strategy and contribute to a more 
livable and economically vibrant community. 

Market Potential 
 
Transportation  
The central Florida Region contains corridors of statewide importance and an extensive freight rail network, 
providing for ease of product distribution. The region’s central location gives it high potential to continue 
to grow as an intermodal transportation hub. The major transportation arteries located in the city include: 
State Road 60; State Road 540; U.S. Highway 27; and State Road 17 (Scenic Highway). Amusement, 
recreation, cultural and commercial attractions serve as catalysts for the community, adding to the total 
volume of tourism within the area. 
 
Tourism  
Bok Tower and the city’s natural and recreational amenities serve as vehicles for additional tourism-based 
growth, visitor spending, and job creation across neighborhood goods and services, food and beverage, and 
general business and retail within the city. Continuing efforts to promote the city as a destination should 
include collaborations with Polk County Tourism and Sports Marketing (PCTSM) to capture tourism and 
economic development through sports. 
 
College Town  
Companies considering starting up or locating to a particular area will consider the available workforce skills 
of the local community as they proceed with site selection. The city of Lake Wales is unique in that it has 
three higher education opportunities to include Polk State College, Warner University, and Webber 
International University. As residents gain more specialized skills and increase educational attainment, 
leveraging partnerships with these institutions will further position the city for growth and attract industries 
seeking a highly skilled workforce. 
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Lake Wales Municipal Airport  
Proximity to airports with air service capacity positively impacts the economic base of the local community 
and region, as a whole. The impacts of various on-airport and off-airport activities serve as drivers of 
economic growth stimulating business attraction, recreation, and commercial activities. Central Florida is 
home to nine general aviation airports which provide goods movement, private passenger travel, and 
serves as host to a number of aircraft and aviation service providers. Aviation & Aerospace is an emerging 
and important industry cluster in the region, intersecting with several other target industries, improving 
the science, technology, engineering, and math (STEM) pipeline and contributing significantly to the state 
and local economy.  
 

Lake Wales Municipal Airport Economic Impacts 

    
258 
Jobs 

$15.3 Million 
Payroll 

$22.2 Million 
Value Added 

$39.7 Million 
Economic Impact 

 
Source: 2022 Florida Statewide Aviation Economic Impact Study 

 
 
 
 
 
 
 
 
 
 

CATALYST HIGHLIGHTS 
SITE DETAILS: 
450 S Airport Rd, Lake Wales, FL 33859 

 Located on HWY 60 near Central Avenue with easy access to 
HWY 17, 27 and the City’s historic core. 

 Lake Wales Municipal Airport has undergone several major 
improvements.  
o New Fuel Farm 
o Corporate Hangers 
o Helicopter Flight School 
o Facility enhancements  

 
Landside Facilities 
The present General Aviation area on the airport encompasses approximately 15 acres and is 
located in the northeast quadrant between the approach ends of Runways 17 and 24. T-hangars 
are located on the northeast portion of the airport east of Runway 17. 
 
Recent capital improvement projects include a new fuel farm, taxi lane t-hanger rehabilitation, and 
airfield security fencing and access control. 
 
Recommendation 
 
In an effort to increase economic opportunity at the Lake Wales Municipal Airport, access to the 
west side of the airfield through a secondary access road should be explored. 
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Lake Wales Trail System  
Expanding the city’s trails systems presents opportunities to strengthen connectivity and overall quality of 
life by providing additional and convenient access to recreation and social destinations.  Connecting gaps in 
the green trail network offers a number of strategic advantages to include an opportunity to further market 
community bike and pedestrian enhancements. These new connections provide residents and visitors with 
additional access points to entertainment and businesses thereby encouraging a more active and vibrant 
community. 
 

The 2023 Lake Wales Annual Report notes that the city park system features 10 parks, 1 pier, 9 multiuse 
fields and more than five miles of trails. 
 

CATALYST HIGHLIGHTS 
 

SITE DETAILS:   
• Trail Network:   Lake Wailes Trail 

 Lake Wales Trailway 
 

 Park Network  Crystal Lake Park 
 Lake Wailes Park 
 Kiwanis Park 
 Stuart Park 
 Florida Avenue Play Park 

 Lincoln Avenue Play Park 
 Mobley Park 
 Lake Weaver Park 
 Walker Family Park 
 

 
 
 

 

Lake Wales Commerce Park  

 
Photo courtesy of Central Florida Development Council 

CATALYST HIGHLIGHTS 

SITE DETAILS: 
1500 Longleaf Blvd Lake Wales, FL 33859 
 

 Highway(s):  
o US Hwy 27 
o State Road 60 

 

There is currently one space available at Lake Wales Industrial & Technology Park. The existing building’s general 
use is vacant land. The space listed for lease is described as vacant land. Current availability totals 268,329 square 
feet, with a minimum divisible area is 6.16 square feet 
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Hunt Brothers Corridor  
There are multiple projects within the Hunt Brothers Corridor to include residential and commercial 
development. Catalyst highlights are provided below. 
 

Hunt Brothers Site 
 

  
Photos courtesy of Duke Energy Florida Site Readiness 

 

CATALYST HIGHLIGHTS 
SITE DETAILS: 
Hunt Brothers Rd, Lake Wales, Polk County, FL, 33859 
 
 Natural Gas 
 Fiber service available 

 Size:                             505 total acres 
 Zoning:                        Agriculture 
 Electric:                       Duke Energy 
 Water:                         City of Lake Wales 
 Wastewater:               City of Lake Wales  

 
 

CONVENIENT ACCESS:  Highway(s):  
o US Hwy 27: < 1 mile 
o I-4: 35 miles 

 
 
Lake Wales Manufacturing Center 

  
Photos courtesy of Duke Energy Florida Site Readiness 

CATALYST HIGHLIGHTS 
SITE DETAILS: 
Lake Wales, Lake Wales, Polk County, FL, 33800 
 
 
 Natural Gas 
 Fiber service available                  

 Size:               1,318.8 acres, 366 buildable acres 
 Zoning:     Industrial (I-1), Agriculture/Residential          

Rural     
 Electric:          Duke Energy 
 Water:            City of Lake Wales 
 Wastewater: City of Lake Wales   

 

CONVENIENT ACCESS:  Highway(s):  
o US Hwy 27 
o I-4 
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Economic Development Strategy Recommendations & Next Steps 
The Economic Development Strategy measures the city of Lake Wales’ progress against recommendations, 
to identify strategies and activities that would benefit from increased stakeholder support. The following 
economic development strategies were developed based on market analysis, and community outreach 
efforts highlighted in the Strategy. 
 
The proposed ideas identified throughout the community outreach process became strategies and goals 
identified in the Lake Wales Economic Development Strategy. The recommendations identified below 
provide a framework for the development of initiatives, programs and projects that may be utilized to bring 
together future resources, assets, and partner organizations to overcome challenges. The goals are 
designed to guide future public investment and policy decisions. 
 
Action item 1: Encourage Innovation in Land Planning and Site Development  

A. Continue to explore a mix of land uses with the intention of maximizing land, reducing traffic trip 
counts, and encouraging a diverse mix of target business industries. 

B. Where possible, maximize private sector investment opportunities and partner with the public 
and/or private sector to implement projects that continue to encourage commercial uses along 
major roads and development patterns that enhance the economic vitality of the area.  

C. Implement a “dig once” component policy that requires public and private excavators to 
coordinate with local government on the installation of extra fiber or conduit whenever ground 
will be broken in the public right-of-way. 

Downtown Lake Wales/1st Street/Northwest Neighborhood 
  
Retail serves as a critical component in facilitating social engagement and helps to contribute to a 
community’s sense of place. Evaluating current tenants and curating a tenant mix that can be supported by 
consumer groups within the city is important to creating a sustainable downtown. With this in mind, new 
projects with retail components should be encouraged to include offerings in neighborhood goods and 
services, food and beverage, and general business and retail.  
 

CATALYST HIGHLIGHTS 
 

Through Rebuilding American Infrastructure with Sustainability and Equity (RAISE), $22.9 million has been awarded to 
fund redevelopment of 1st Street, Central Avenue, A Street, and Lincoln Avenue. Enhancements include a road diet, a 
separated cycle track, expanded ADA accessible sidewalks, safety enhancements at crosswalks and railroad crossings, 
increased shade tree canopy cover and rain gardens, lighting, underground high-speed fiber and streetlight power 
sources, and streetscaping.   
 
Additionally, a new microtransit shuttle service powered by the Citrus Connection (The Squeeze) started service in 
downtown Lake Wales in May 2023. 
 
Projects that enhance the appearance and safety within the Downtown District will likely encourage pedestrian traffic 
furthering the goals identified in Lake Wale Envisioned and Connected, bringing more visitors to the Downtown area. 
 
Recommendations: 

 Continue to promote Infill development and redevelopment. 
 Financial assistance and mentoring opportunities for entrepreneurs looking to transition into a brick-

and-mortar space within the Downtown District should be explored. 
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D. Set aside and designate land for industrial and commercial projects. 
E. Continue to promote Infill development and redevelopment; promoting economic diversity and 

real estate vitality while respecting neighborhood character.  
 

Strategy Details  
The city’s goal to improve the economic well-being of the community includes efforts to facilitate quality 
job creation, expand the tax base and accelerate quality of life enhancements. To enrich efforts to meet this 
goal the city should consider opportunities to promote Infill development and redevelopment, and the 
designation of land for industrial and commercial projects. As indicated in the Lake Wales Envisioned, 
updating development regulations and other city policy will demonstrate commitment to the vision for jobs, 
housing and quality of life, attracting new employers. 
 

City Strategy Alignment 
  

Lake Wales Envisioned  Economy E1 Identify new sites for industry; update zoning and 
other city policy to attract new businesses 

and users 
Lake Wales Comprehensive 
Plan  

Urban Sprawl & Future Land Use 
Categories  

 

Lake Wales Community 
Redevelopment Plan (2018) 

Infrastructure  
Public Spaces and Amenities  

 

 

 
Action Item 2: Formulate Economic Development Strategies that Take Advantage of Existing and 

Proposed Government Projects and Programs  
A. Continue to expand Community Redevelopment Area (CRA) Programs and utilize federal programs 

such as the Community Development Block Grant and additional grant opportunities to facilitate 
redevelopment and rehabilitation.  

B. Continue to investigate and seek opportunities to incentivize private sector investment and 
develop additional economic incentives and strategies for industry retention and expansion. 

C. Form partnerships with higher education institutions to establish educational and training 
programs that strengthen the capabilities of the local labor force.  

D. Leverage relationships with large scale community employers to create additional employment 
opportunities for youth. 

E. Continue to work closely with area businesses, Main Street and the Chamber of Commerce and 
Economic Development Council to address the needs of existing businesses.  

Strategy Details  
In an effort to establish a competitive posture and create jobs and wealth, many communities provide 
access to financial incentives. In order to support targeted economic growth, the development of additional 
financial tools to both expand capital availability for economic development and fund targeted programs 
should be explored. 
 

City Strategy Alignment 
  

Lake Wales Envisioned  Economy E2 Provide job incubators / training 
programs 

Lake Wales Comprehensive Plan  Economic Development Element  
Lake Wales Community Redevelopment 
Plan (2018) 

Redevelopment Programming 
Community and Culture   
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Action Item 3: Enhance Economic Development by Supporting Existing Businesses and Attracting 
New Investment  

A. Expand the economic base by encouraging the retention of existing jobs and the creation of new 
diverse employment opportunities. 

B. Continue to build an entrepreneurial ecosystem and collaborative business environment to the 
benefit of small business development and the diversification of the local economy.  

C. Develop strategies to expand the availability of electric vehicle charging infrastructure throughout 
the city. 

Strategy Details 
Over time, the Downtown and the Northwest Neighborhood has experienced challenges with movement 
of jobs, activities, and households to surrounding suburban areas resulting in vacant buildings and lots.7 
Communities that find success in advancing economic growth and have a highly skilled workforce typically 
achieve this by building upon their local capabilities. These capabilities may include amenities unique to the 
local community, target sectors that attract high wage industries, and other local advantages. The city of 
Lake Wales’s leading strength in support of future economic growth includes the city’s location, proximity 
to regional assets, level of transportation access, and local partners. This mix of assets provides for an ideal 
local economy for starting and growing new businesses. Continuing collaborative efforts/partnerships with 
local, regional, and state partners, and Lake Wales area schools to expand upon economic opportunities is 
advised. 
 

Agriculture is one of the traditional industries of the region. With the uncertainty around the citrus industry, 
diversifying the local economy with emerging industries and ensuring a continuously trained workforce is 
critical to stimulating economic growth and job creation.   

City Strategy Alignment 
  

Lake Wales Envisioned  Economy E2 Provide job incubators / training 
programs 

Lake Wales Comprehensive Plan  Economic Development Element  
Lake Wales Connected Policy / Programs / Downtown 

Activation 
 

Lake Wales Community Redevelopment 
Plan (2018) 

Redevelopment Programming  
Community and Culture  

 

 

 
Action Item 4: Leverage the Value of Area Natural Resources and Enhance Pedestrian Access 

A. Pursue funding resources to further promote and highlight community natural resources. 
B. Work to connect neighborhoods to trails and parks, construct sidewalks and bicycle pathways to 

enhance mobility options, and utilize best practices and contemporary design to improve safety, 
mitigate environmental impacts, and improve aesthetics.  

C. Wherever possible, integrate walkability and connections to natural and passive recreational areas. 
D. Support proposed road improvements that improve walkability and pedestrian safety and continue 

to protect environmentally-sensitive areas to the maximum extent feasible.  

Strategy Details 
The city of Lake Wales has completed several improvement projects over time that have strengthened the 
identity of the Downtown District and stimulated private investment. Complete Streets projects identified 

 
7 Lake Wales Connected: The Northwest Neighborhood Plan 
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incorporate road improvements, enhance pedestrian access, increase parking opportunities and provide 
for streetscaping elements. The Florida Department of Transportation (FDOT) identifies a Complete Street 
project as including: 

 

• Increased safety 
• Enhanced mobility  

 

 

• Economic development 
• Improved connectivity 

 

• Enriched connectivity  
• Enriched quality of life 

Projects that enhance appearance and safety within the Downtown District will likely encourage pedestrian 
traffic furthering the goals identified across strategies and bringing more visitors to the city and Downtown 
area. 

City Strategy Alignment 
 

Lake Wales Envisioned  Mobility M1 Adopt Complete Street design standards for new or 
improved streets 

Lake Wales Envisioned Green G2 Pursue parks/trails improvements identified in the 
“Neighborhood Green Network” 

Lake Wales Connected: The Northwest 
Neighborhood Plan 

Public Improvement   

Lake Wales Community Redevelopment 
Plan (2018) 

Public Safety 
Infrastructure  

 

   
 
 

Action Item 5: Implement Resiliency Strategies to Reduce the Impacts of Climate and Disaster 
Related Impacts on the Built Environment 

A. Wherever appropriate, encourage projects that will strengthen the economic resiliency of the 
community.    

B. Identify and address public buildings and infrastructure vulnerable to climate and disaster related 
impacts (buildings, transmission lines and pump stations, wastewater and stormwater systems, 
roads, transit facilities and airport infrastructure). 

C. Identify funding sources to address vulnerabilities with priority given to critical facilities and 
infrastructure. 

D. When undertaking streetscape improvements, new private construction and building 
rehabilitation, place electric utility lines underground where it is feasible to improve visual 
aesthetics and provide greater storm resilience.  

Strategy Details 
Tropical storms and hurricanes, depending upon intensity can cause high winds, torrential rain, flooding, 
tornadoes, and the interruption of critical infrastructure systems such as electricity, roadways, potable 
water supply, and emergency services.  
 
The Heartland Region is vulnerable to the effects of disasters given disparities in employment, income, 
education, mobility, and housing. When disruptions in industry occur, the production and financial viability 
of related sectors are impacted. Diversifying the economy with traditional and emerging industries, 
adopting flexible regulations, and ensuring a continuously trained workforce are all crucial to economic 
resilience.  

City Strategy Alignment 
 

Lake Wales Community Redevelopment 
Plan (2018) 

Infrastructure  
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Updating and Maintaining the Economic Development Strategy  
Economic development planning is a continuous process wherein programs and projects are refined over 
time based on effectiveness. The strategies and recommendations identified within the Lake Wales 
Economic Development Strategy are designed to integrate community development, economic 
development, and capacity building efforts within the City. With that in mind the Implementation Plan, 
identified below is presented as steps to achieving a flourishing economy and should be monitored and 
evaluated as programs/projects are executed with consideration to changes to the economic environment. 
Monitoring should include formal assessments to determine program/project success with the results 
made available to the community. If determined to be unrealistic or impracticable the revision of specific 
strategies, goals and objectives may be considered.  
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Implementation Strategies  
Below is the implementation for the strategies identified in the Lake Wales Economic Strategy.  
 

Partners: 
 Lake Wales 

Community 
Redevelopment 
Agency 

 Lake Wales Area 
Chamber of 
Commerce & EDC 

 Central Florida 
Development Council 

 Lake Wales Main 
Street 

 BizLINC 
 CareerSource 
 FloridaCommerce 
 Economic 

Development 
Administration  

 
 

Action Item 1: Encourage Innovation in Land Planning and Site 
Development 

 

Year 1-
2 

Year 
3-5 

A. Continue to explore a mix of land uses with the intention of 
maximizing land and reducing traffic trip counts  and 
encourage a diverse mix of target business industries. 

 

  

B. Where possible, maximize private sector investment 
opportunities and partner with the public and/or private 
sector to implement projects that continue to encourage 
commercial uses along major roads and development 
patterns that enhance the economic vitality of the area.  

 

  

C. Implement a “dig once” component policy that requires 
public and private excavators to coordinate with local 
government on the installation of extra fiber or conduit 
whenever ground will be broken in the public right-of-way. 

 

  

D. Set aside and designate land for industrial and commercial 
projects. 

 

  

E. Continue to promote Infill development and redevelopment, 
promoting economic diversity and real estate vitality while 
respecting neighborhood character.  

 

  

Partners: 
  Lake Wales 

Community 
Redevelopment 
Agency 

 Lake Wales Area 
Chamber of 
Commerce & EDC 

 Central Florida 
Development Council 

 Lake Wales Youth 
Leadership 

 City of Lake Wales 
Residents  

 Lake Wales area 
schools, colleges and 
universities  

 Lake Wales Main 
Street 

 BizLINC 
 CareerSource 

 

Action Item 2: Formulate Economic Development Strategies that Take 
Advantage of Existing and Proposed Government Projects and 

Programs 
 

Year 1-
2 

Year 
3-5 

A. Continue to expand Community Redevelopment Area (CRA) 
Programs and utilize federal programs such as the Community 
Development Block Grant to facilitate redevelopment and 
rehabilitation.  

 

  

B. Continue to investigate and seek opportunities to incentivize 
private sector investment and develop additional economic 
incentives and strategies for industry retention and expansion. 
 

  

C. Form partnerships with higher education institutions to 
establish educational and training programs that strengthen 
the capabilities of the local labor force.  

D. Leverage relationships with large scale community employers 
to create additional employment opportunities for youth. 
 

  

E. Continue to work closely with area businesses, Main Street 
and Chamber of Commerce and EDC to address the needs of 
existing businesses.  
 

  

Partners: 
 Lake Wales 

Community 
Redevelopment 
Agency 

 Lake Wales Area 
Chamber of 
Commerce & EDC 

Action Item 3: Enhance Economic Development by Supporting Existing 
Businesses and Attracting New Investment 

 

Year 1-
2 

Year 
3-5 

A. Expand the economic base by encouraging the retention of 
existing jobs and the creation of new diverse employment 
opportunities. 

 

  

B. Continue to build an entrepreneurial ecosystem and 
collaborative business environment to the benefit of small 
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 Central Florida 
Development Council 

 Lake Wales Main 
Street 

 BizLINC 
 Small Business 

Administration 
 USDA 
 FloridaCommerce 
 Economic 

Development 
Administration  

 

business development and the diversification of the local 
economy.  
 

C. Develop strategies to expand the availability of electric vehicle 
charging infrastructure throughout the City. 
 

  

Partners: 
 Lake Wales Parks and 

Recreation 
 Lake Wales 

Community 
Redevelopment 
Agency 

 Lake Wales Area 
Chamber of 
Commerce & EDC 

 Lake Wales Main 
Street 

 FloridaCommerce 
 Economic 

Development 
Administration  

 Florida Department 
of Transportation 
 

Action Item 4: Leverage the Value of Area Natural Resources and 
Enhance Pedestrian Access 

Year 1-
2 

Year 
3-5 

A. Pursue funding resources to further promote and highlight 
community natural resources. 

 

  

B. Work to connect neighborhoods to trails and parks, construct 
sidewalks and bicycle pathways to enhance mobility options, 
and utilize best practices and contemporary design to improve 
safety, mitigate environmental impacts, and improve 
aesthetics.  

  

C. Wherever possible, integrate walkability and connections to 
natural and passive recreational areas. 

 

  

D. Support proposed road improvements that improve 
walkability and pedestrian safety and continue to protect 
environmentally-sensitive areas to the maximum extent 
feasible.  
 

  

Partners: 
 Lake Wales 

Community 
Redevelopment 
Agency 

 Lake Wales Area 
Chamber of 
Commerce & EDC 

 Lake Wales Main 
Street 

 FloridaCommerce 
 Economic 

Development 
Administration  

 Florida Department 
of Transportation 

 

Action Item 5: Implement Resiliency Strategies to Reduce the Impacts 
of Climate and Disaster Related Impacts on the Built Environment 

Year 1-
2 

Year 
3-5 

A. Wherever appropriate, encourage projects that will 
strengthen the economic resiliency of the community.    
 

  

B. Identify and address public buildings and infrastructure 
vulnerable to climate and disaster related impacts (buildings, 
transmission lines and pump stations, wastewater and 
stormwater systems, roads, transit facilities and airport 
infrastructure). 
 

  

C. Identify funding sources to address vulnerabilities with priority 
given to critical facilities and infrastructure. 
 

  

F. When undertaking streetscape improvements, new private 
construction and building rehabilitation, place electric utility 
lines underground where it is feasible to improve visual 
aesthetics and provide greater storm resilience.  
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Community & Stakeholder Outreach 
Community outreach events were held to engage residents and local stakeholders with the goal of 
identifying assets and challenges within the city of Lake Wales.  
 
Community engagement and meetings are listed below.  

 Competitive Florida Kickoff Meeting  December 14, 2023 
 Community Conversations    February 6, 2024 
 Stakeholder Meeting  (Landowners)  February 12, 2024 
 Stakeholder Meeting  (EDC)   February 15, 2024 
 Asset Mapping Exercise  (REDI Meeting)  March 14, 2024 
 Lake Wales Youth Leadership    March 21,2024 
 Community Workshop     May 20, 2024 

During the period of community engagement, participants were tasked with providing characteristics 
unique to the city, identifying assets that may serve as economic opportunities for the area, and identifying 
existing challenges that serve as impediments to the overall quality of life. These conversations are 
summarized below with additional community commentary provided in the Appendix. 

 
Community Conversations (REDI Meeting, Asset Inventory & Mapping Excerise)  
 
Community Meeting  Monday, March 15, 2024 

12pm – 3:30pm 
Lake Wales Family Recreation Center 

1001 Burns Ave, Lake Wales, FL 33853 
 

 

Asset Mapping Exercise 
On March 14, 2024, representatives from federal, state, local and regional agencies partnered with 
community leaders to review community assets. Participants discussed potential opportunities to expand 
upon community assets in ways that further economic and community development.   
 

Sites and projects within the city were identified that demonstrate opportunities to stimulate job creation 
and retention, and improve the quality of life for residents. The list of community assets was identified and 
surveyed in the field.  
 

Table 11 below summarizes commentary received during the Asset Mapping Exercise. The Asset Inventory 
is included in Appendix B.  

  

Assets and Ideas  
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Table 11: Lake Wales in 15 Years 

Thriving livable and walkable city  
Economically vibrant downtown and restoring historic resources 

Day/weekend trip destination for visitors  

Walkability to local stores with shade trees 

Industrial development within the city  

High skilled high wage jobs 

Safe walk from Lake Wailes park to downtown  

Transit opportunity to get North and South  

Strong Economy and prosperous community  

For the airport to be self-sustaining and an enterprise fund  

Economic development including industrial  

 

REDI Agenda   
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Community Asset Inventory 
 

 
 

 

 

Community Asset Inventory: Economic Development  
 

BizLINK Business incubator is located in the historic economic core of 
the Northwest Neighborhood, which is seeing significant new 
investment by the Lake Wales CRA. 

225 Lincoln Ave, Lake 
Wales 

Lake Wales Airport The Lake Wales Municipal Airport has an output of 39.7 
million economic impact to the local economy based on the 
Florida Statewide Economic Impact Study. Over the past 10 
years the FAA, FDOT and city have partnered together to 
complete major planning and infrastructure projects on the 
airfield. 

 450 S Airport Rd, Lake 
Wales, FL 33859 

The Lake Wales Commerce and 
Technology Park  
(Kegal &Merlin Entertainment) 

The Lake Wales Commerce and Technology Park is located on 
Rt 27 South of Lake Wales, FL.  These shovel-ready lots offer an 
ideal setting for light manufacturing, distribution, professional 
and medical services businesses. Current tenants include Kegel, 
Merlin Entertainment, and others. 

1951 Longleaf Blvd, Lake 
Wales, FL 33859 

 

Local Participant Contact Information 
 

Skip Alford, President/CEO | Lake Wales Area Chamber of Commerce and Economic Development Council 
skip@lakewaleschamber.com | Mobile: (850) 628-3490 

 

 

Community Asset Inventory: Quality of Life 
 

Historic Downtown District The downtown core generally comprises the area located 
immediately west of State Road 17 and extends westward until 
surpassing city hall at S Sharp Street, with W Sessoms Avenue 
and E Polk Avenue acting as the northern and southern 
boundaries, respectively. The downtown core primarily consists 
of commercial activity, with residential and institutional uses 
located along the periphery. 

Park Avenue between 
Wetmore Street & First 

Street  

Historic Northwest 
Neighborhood  

First Street bridges the core of the historic downtown district 
and Northwest Neighborhood. Improvements to the area will 
offer convenient access to area establishments and recreation 
opportunities. 

First Street & Park Ave 

Park Avenue & Market Place 
Plaza  

Market Plaza is nestled in the heart of the historic downtown 
district. Future enhancements will include the ideal public 
space for outdoor exhibits and large community gatherings. 

 Park Avenue & 
Market Plaza 

 

Local Participant Contact Information 
 

 

Sara Irvine, Special Projects Administrator  | City of Lake Wales   
sirvine@lakewalesfl.gov | 863-678-4182 

& 
 

Eric Marshall, Communications & Engagement Director | City of Lake Wales 
emarshall@lakewalesfl.gov | (863) 678-4182 Ext. 1191 

 

mailto:sirvine@lakewalesfl.gov
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Local Participant List  
 

  NAME AFFILIATION PHONE NUMBER EMAIL ADDRESS 

1. Deena Drumgo City of Lake Wales 863-678-4182 ddrumgo@lakewalesfl.gov 
2. Belle Reynoso City of Lake Wales Library   breynoso@lakewalesfl.gov 
3. Melissa Stoller Lake Wales History Museum   mstoller@lakewaleshistory.org 
4. Cheryl Baksh Lake Wales     cbaksh@lakewalesfl.gov 
5. Sara Irvine Lake Wales     sirvine@lakewalesfl.gov 
6. Eric Marshall Lake Wales   emarshall@lakewalesfl.gov 
7. Amanda Lamneck Airport Manager 863-678-0080 alamneck@lakewalesfl.gov 
8. Ellis Hunt Hunt Brothers 863-412-0222 ehunt@hbcorp.com 
9. Tristen Bracewell LW Chamber & EDC 813-352-1736 tristen@lakewaleschamber.com 

10. Skip Alford LW Chamber & EDC   skip@lakewaleschamber.com 
11. Chris Velasquez Lake Wales Police 863-632-4517 cvelasquez@lakewalesfl.gov 
12. James Slaton City of Lake Wales 863-808-7496 jslaton@lakewalesfl.gov 
13. Stephanie Grace 

Lutton 
City of Lake Wales 863-618-4182 sglutton@lakewalesfl.gov 

14. Ronni Wood Lake Wales / Main Street 863-258-1233 ronniwmainstreet@outlook.com 
15. Christopher Conner CFDC 317-612-4522 christopher@cfdc.org 
16. Autumn Cochella City of Lake Wales 770-298-3530 acochella@lakewalesfl.gov 
17. Jasmine Khammany City of Lake Wales 863-676-5112 jkhammany@lakewalesfl.gov 
18. Rob Quan Care Center 863-632-2132 rob.lwcc@gmail.com 
19. Tommy Frank LW Arts Council 863-676-8426 tommy@lw-arts.org 
20. Beneshea Frasier CFRPC   bfrasier@cfrpc.org 
21. Brenda Torres CFRPC   btorres@cfrpc.org 
24. April Dasilva CFRPC   adasilva@cfrpc.org 
25. Jeff Schmucker CFRPC   jschmucker@cfrpc.org 
28. Corby Myers Resident   corby@gmail.com 
29. Vic Story Resident 863-387-4136 vic@storycompanies.com 
32. Larry Bossante Real Estate, Retired 863-207-3402 larry@polkcommercial.com 
33. Doug Clark Citizens Bank 863-679-2341 douglas.clark@citizens-bank.com 
35. Danny Keneger City Commission 414-657-8888 coferscel@gmail.com 
36. Shannon Snow Atlantic Blue 352-238-0941 ssnow@atlanticbluecap.com 
39. Elizabeth Tyler LWCS 863-678-4664 elizabeth.tyler@lwcharterschool.com 
43. Derrick Blue BizLinc 813-770-0183 derrickgblue@gmail.com 
44. Autumn Cochelle City of Lake Wales 770-298-3530 acochelle@lakewalesfl.gov 
45. Wayne V. Rodolfich Lake Wales C.S. 228-369-1292 wrodolfich@gmail.com 
46. Alricky Smith LWCS 850-251-3810 alricky.smith@lwcharterschool.com 
47. Daniel Williams City Commission 863-241-0870 dwilliams@lakewales.gov 
48. Amy Garnello City of Lake Wales 407-616-9992 agarnello@lakewalesfl.gov 
49. Maricruz Gutierrez Resident 863-978-3751 gutierrez.maricruz2000@gmail.com 
50. Junito Acevedo Resident 863-307-9248 junitoacevedo2004@yahoo.com 
51. Carleatha Moore Resident 917-363-0871 co-moore@outlook.com 
52. Sashan McLean Resident 646-670-2760 sashanmclean@gmail.com 
53. Maria Roy Resident 863-808-9085 roym@maronda.com 
54. Carol Gillespie Resident 305-804-1708 cjgillespie44@gmail.com 
55. Gary Robillard Resident 786-512-2464 garryrobbillard@gmail.com 
56. Peter Maxwell Resident 816-377-5889 maxperterwell@yahoo.com 
57. Stephen James Resident 675-510-9374 stlsjames@aol.com 
58. R. Conners   863-632-0878 news@lakewalesnews.net 
59. Kajs Newton LWFRC 863-632-9713 knewton@lakewalesfl.gov 
60. Reiny Parrdo   305-319-1353 reinyparrdo@lakewalesfl.gov 
61. Ben Wiles Lake Wales Way 941-284-1335 ben@lakewalesway.com 
62. Patrick Corwith Corwith Consulting 863-325-5996 patrick@corwithconsultingllc.com 
63. Karla Campbell Resident 819-639-6789 karlacampbell48@icloud.com 
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64. Marcia Rose LWCS 863-456-4484 marcia.rose@lwcharterschools.com 
65. Morgan Willis LWCS 863-456-4484 morgan.willis@lwcharterschools.com 
66. Karl Duperval Advent Health 305-205-1452 karlvin.duperval@adventhealth.com 
67. Von Mcgriff Polk State 863-669-2885 vmcgriff@polk.edu 
68. Mark Bennett Resident 863-9165 markjohnbennett66@gmail.com 
69. Daniel Jones Lake Wales Care Center 863-288-1439 daniel.lwcc@gmail.com 
70. Joan Dick Resident 863-604-4664 joandick2@yahoo.com 
71. David Price Resident 863-637-8132 dprice@boktower.org 
72. Kevin Polk COLW 863-469-2561 kpolk@lakewalesfl.gov 
73. John Waldork Resident 863-272-0971 johnsgardeners@msn.com 
74. Indihra Chambers  CFRPC 813-842-9680 ichambers@cfrpc.org 
75. Erin Edwards Resident 831-419-6808 erinaedwards64@gmail.com 
76. Valeria Rios Resident 561-797-6110 valeriarios1102@gmail.com 
77. Tristen Jones Resident 863-212-5092 tdj200614@gmail.com 
78. Kasen Hampton Lake Wales Youth Leadership 863-605-3085 kasenchase317@gmail.com 
79. Melinda Cardona Resident 863-456-8046 melindacardona101006@gmail.com 
80. Aidan Johnson Resident 863-455-6639 aajohnson90216@gmail.com 
81. Faith Silva Resident 603-339-4472 faith.silva@icloud.com 
82. Heriana Cedeno Resident 863-510-3594 herianac27@gmail.com 
83. Chris O'Kelly Florida Commerce 850-717-8506 christopher.okelley@commerce.fl.gov 

84. Jerri Sackett CFRPC 863-214-6970 jsackett@cfrpc.org 
85. Stefanie von Paleske-

Bush 
CFRPC   svonpaleskebush@cfrpc.org 

86. Denise Grimsley The Development Group 863-773-3030 denise.grimsley@thedevelopment.net 
87. Russell Upchurch Florida Department of Corrections 850-661-6893 russel.upchurch@fdc.myflorida.com 
88. Hilary Waers Hale Innovation 407-325-8303 hilary@haleinnovation.com 
89. Nancy Dodd Duke Energy 863-678-5213 nancy.dodd@duke-energy.com 
90. Vitor Suguri FDOT   vitor.suguri@dot.state.fl.us 
91. Allison Beaty FDOT 850-414-4815 allison.beaty@dot.state.fl.us 
92. Peveeta Samuel Duke Energy 352-216-0150 peveeta.samuel@duke-energy.com 
93. Yashira Mendez USDA RD 561-792-2727 yashira.mendez@usda.gov 
94. Kristine Heath USDA RD   kristine.heath@usda.gov 
95. Alex Price CFDC 863-937-4430 alex@cfdc.org 

96. Sylvia Robinson USDA RD 863-420-4823 sylvia.robinson@usda.gov 
97. Wilbur Mathurin Hoyle Tanner 321-544-0361 wmathurin@hoyletanner.com  

98. Jennifer Codo-
Salisbury 

Central Florida Regional Planning 
Council 

 jcodosalisbury@cfrpc.org 
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Sign-in Sheet  
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Youth Community Survey Results:                                 
 
In partnership with Lake Wales Charter Schools the CFRPC developed a Community Survey to engage the 
youth of the city. The Community Survey was distributed to Lake Wales High School students and included 
nine community focused questions, with the final question allowing respondents to fill in their responses.  
 

Respondents completed the survey via SurveyMonkey. The resulting data was provided to the CFRPC by 
Lake Wales High School representatives for analysis. The community survey garnered 608 responses with 
students emphasizing a need for affordable housing, living wage local jobs, and community entertainment 
facilities/youth programing. Of note, 43 percent of respondents indicated they were Not Very/Not at All 
Likely to Remain in Lake Wales to further educational and or professional pursuits, following graduation. 
 

 

Question 1: Select The Top 3 Recreational Offerings/Amenities That Most Interest You.  
Noted below are the top 3 responses  

Answer Choices Responses  

Fitness and Exercise 1 

Extreme Sports (i.e. zipline, trampoline, rock climbing, BMX) 
2 

Volleyball 3 

 

Question 2: Rank the type(s) of restaurants you would like to see more of in Lake Wales in order of your 
preference (with 1 being the most preferred). 

Noted below are the ranked responses  
ANSWER 
CHOICES 

Casual dining 
restaurants (Defining 
characteristics 
include table service 
and a sit-down meal 
at affordable prices) 

 
 

Cafés (Offerings 
usually include 
coffee, tea, and 
a smaller menu 
of food or 
snacks) 

 

Quick Service / 
Fast food 
restaurants (Food 
packaged to be 
eaten on the go, 
whether from a 
drive-through 
window or 
counter) 

 

Fine dining 
establishments 
(Upscale 
establishments 
defined by 
formality and 
price) 

 

Food Trucks 
(mobile 
restaurants that 
can bring foods to 
events, parks, and 
residential 
neighborhoods) 

 

RESPONSES 1 2 3 4 5 

 

 
 

Question 3: What category of fast food interests you the most? Please Rank from 1st to 6th choice. 
Noted below are the ranked responses 

 

ANSWER 
CHOICES 

Chicken: Chick-Fil-
A, KFC, Raising 

Kane, Popeye’s, etc. 

Burger: Mc 
Donalds, 
Burger King, 
Sonic, Five 
Guys, etc. 

Sandwich: 
Panera Bread, 
Subway, Fire 
House Sub, etc. 

Global: Taco 
Bell, Chipotle, 
Panda Express, 
MOES, etc. 
 

Pizza: Pizza Hut, 
Dominos, Papa 
John’s, etc. 

Snack: 
Starbucks, 
DUNKIN, 
Tropical 
Smoothie, 
Krispy Kreme, 
etc. 

RESPONSES 1 2 3 4 5 6 
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Respondents were asked to prioritize Career preferences. Question 4 indicates the Top 3 Career Pathways of Interest 
include Business, Management & Administration, Health Science, and Engineering & Technology. 

Noted below are the ranked responses 
 Question 4: Select Up to Three Career Pathways of Interest. 

Answer Choices Responses  
Business, Management & Administration 30.92% 188 

Health Science 27.80% 169 

Engineering & Technology 26.81% 163 

Law, Public Safety & Security 25.66% 156 

Agriculture, Food & Natural Resources 24.84% 151 

Marketing, Sales & Service 23.68% 144 

Arts, A/V Technology & Communication 21.71% 132 

Finance 19.24% 117 

Human Services 18.75% 114 

Education & Training 18.09% 110 

Architecture & Construction 17.60% 107 

Hospitality & Tourism 9.87% 60 

Information Technology 9.38% 57 

Manufacturing 8.88% 54 

Transportation, Distribution & Logistics 6.41% 39 

Government & Public Administration 6.09% 37 

Energy 4.28% 26 
 

Answered 608 
 

 
Question 5: Please indicate your level of agreement with each of the following statements 

Noted below are the top responses  
  Strongly 

Disagree 
Somewhat 
Disagree 

Neutral Somewhat 
Agree 

Strongly 
Agree 

I am able to influence decisions affecting 
my community 11.51% 

70 
12.34% 

75 
50.16% 

305 
20.39% 

124 

 
5.59% 

34 
  

Overall, my community is a good place to 
raise children 

6.58% 
40 

14.97% 
91 

31.91% 
194 

36.35% 
221 

10.20% 
62 

  
Overall, my community is a good place 
for elders to live 

4.44% 
27 

12.17% 
74 

31.41% 
191 

31.58% 
192 

20.39% 
124 

  
Overall, my community is a good place to 
work 

6.25% 
38 

20.89% 
127 

39.64% 
241 

25.00% 
152 

8.22% 
50 

  
Overall, my community is a good place to 
live 

4.61% 
28 

13.16% 
80 

34.05% 
207 

34.70% 
211 

13.49% 
82 

  
Overall, my community has Arts, History 
& Cultural options of interest 

9.87% 
60 

17.93% 
109 

37.83% 
230 

25.33% 
154 

9.05% 
55  

 
Answered 608  
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Question 6: Please indicate whether each of the following is a MAJOR PROBLEM, MINOR PROBLEM, or NOT A PROBLEM 

Noted below are the ranked responses 
 

Not a Problem Minor Problem Major Problem 

  Affordable housing 
 

43.91% 267 
  Low wages/Cost of living 

 

46.05% 280 
 Job opportunities 

 

53.95% 328 

 

 Hunger/ Access to healthy food 
 

38.49% 234 

 

 Transportation 
 

48.68% 296 

 

 Access to Childcare 
 

46.22% 281 

 

 High preforming schools 
 

46.38% 282 

 

 Access to affordable healthcare 
 

43.91% 267 

 

 Traffic/Road congestion 
 

42.76% 260 

 

Access to Parks and Green Spaces 
 

55.76% 339 

  

  Answered 608 
   

 

Question 7: In your opinion, which three of the following are missing from your community? 
Noted below are the top responses 

 
 
 

Answer Choices Responses 

Affordable housing 54.44% 331 

Living wage local jobs 44.08% 268 

Community Entertainment Facilities/Youth Programing 31.91% 194 

Reliable public transportation 26.32% 160 

Access to affordable healthcare 24.18% 147 

Green market/Healthy food options 24.18% 147 

High quality neighborhood schools 23.52% 143 

Necessary infrastructure (i.e. streets, sidewalks, water, sewer) 22.86% 139 

Diverse Recreational Opportunities 17.93% 109 

Access to affordable childcare 11.68% 71 

Nothing is missing from my community 10.20% 62 

Senior centers/Services 8.72% 53 
 

Answered 608 
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Question 8: How likely are you to remain in Lake Wales to further your educational and or professional pursuits, following 
graduation? 

Noted below are the ranked responses 
Answer Choices Responses 

Definitely likely to remain 7.89% 48 

Very likely to remain 15.46% 94 

Somewhat likely to remain 33.72% 205 

Not very/not at all likely to remain 42.93% 261 
 

Answered 608 
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Question 9: what is your vision for the city of lake wales 15 years from now. 

Noted below are the individual responses to the 608 youth respondents 
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Appendix A:       Lake Wales Stakeholder Engagement Strategy  
The Stakeholder Engagement Strategy details the activities related to engaging stakeholders and making 
the most effective use of their participation.  
 
Overall Stakeholder Engagement Strategy Goals  
The goal of this stakeholder engagement plan is to maximize the involvement of community participants 
to help craft, implement, and adopt policies to achieve the final economic development strategy.  Primary 
objectives include: 
 

1. Identifying key community stakeholders. 
 

2. Understanding and managing stakeholder expectations. 
 

3. Motivating and engaging stakeholders through community workshops. 
 
Regional Partnerships, Identified Stakeholders and Priority Topics 
Identified stakeholders are members of the community and or organizations that have an interest in 
community-led planning in Lake Wales. Stakeholders should be committed to an open process, rather 
than a specific outcome, and can help champion the process while building a strong network of support 
within the city of Lake Wales. In their roles, stakeholders will help champion innovative plans and 
development strategies based on community input, rather than pre-determined concepts. 
 
During the process of stakeholder identification, it is important to ask the following questions: 
 

 Who is interested in the cause? 
 

 Who will be affected by the plan outcomes? 
 
Key stakeholders are community organizations and residents with which communication must be 
consistent and frequent.  These stakeholders have been identified through strategic conversations with 
city staff and community outreach efforts. 
 
Priority Topic: Youth Retention  

 
 
Priority Topic : Economic Development (Business Recruitment, Retention and Expansion) 

Indirect: City of Lake Wales and City Commission, Polk County Board of County 
Commissioners, Lake Wales Economic Development Council, Central Florida 
Development Council 

Direct: Lake Wales Charter Schools, Lake Wales Students, Teachers, Faith-
Based Organizations, CareerSource Polk 

Core: Young Residents of Lake Wales and Polk County (16-25 years)
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Priority Topic: Citrus Attrition (Declining Clusters or Sectors) 
 

 
 
Activities to Engage Stakeholders 
The following activities were included in community outreach initiatives: 
 

 Kick-off Meeting/Lunch 
 

 Lake Wales City Commission Meeting(s) 
 

 Community/Public Workshops 
 

 Large Landowner Meeting  
 

 High School Student Engagement Survey 
 

 REDI/Asset Mapping  
 
Activity 1: Stakeholder Kick-Off Meeting  

Description: Launch of initiative to include key community stakeholders. 
 

Objective: Inform stakeholders and project goals and objectives. 
 

Activity 2:  Lake Wales City Commission Workshop 

Indirect: Visitors 

Direct: Lake Wales Chamber of Commerce, Lake Wales MainStreet, Lake 
Wales Economic Development Council, Visit Central Florida, Central Florida 
Economic Development Council, Lake Wales Residents, Lake Wales Youth 
ages 16-25

Core: Lake Wales Business Community, city of Lake Wales, Polk County 

Indirect: Visitors 

Direct: Lake Wales Chamber of Commerce, Lake Wales MainStreet, Lake 
Wales Economic Development Council, Visit Central Florida, Central Florida 
Economic Development Council, Lake Wales Residents, Lake Wales Youth 
ages 16-25

Core: Lake Wales Business Community, city of Lake Wales, Polk County 
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Description: Provide an overview of the Competitive Florida grant and the metrics 
associated with the development of the Economic Development Strategy. 
 

Objective: Inform policy leaders of the processes associated executing the Economic 
Development Strategy. 

 

Activity 3: Community/Public Workshops 
Description: Hold community workshops with the goal of engaging interest groups 
including the business community, agriculture, faith-based groups, neighborhood 
associations/residents, and city personnel. 
 

Level of Stakeholder Engagement: High  
 

Objective: To engage Lake Wales residents and document their unique perspective on 
community assets and future economic development considerations. 

Activity 4:  Large Landowner Meeting 
Description: Engage large landowners within the city of Lake Wales and document their 
unique perspective on community assets and future economic development 
considerations. 

 

Objective: To inform landowners of the community vision, potential projects and 
developments within the city of Lake Wales  
 

Activity 5:  High School Student Survey 
Description: Engage high school students to collect a targeted perspective on community 
assets and challenges from the viewpoint of Lake Wales youth. 
 

Objective: Garner information from young residents to develop strategies around youth 
retention.  
 

Activity 5:  Asset Mapping  
Description:  Asset mapping exercise will be coordinated in partnership with federal, state, 
and local agency experts to identify and compile community assets.   
 

Level of Stakeholder Engagement: High 
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Appendix B:                                  Community Engagement and Outreach Efforts  
 
Competitive Florida Kickoff Meeting                      Thursday, December 14, 2023 
 

Competitive Florida Kickoff 
Meeting 

Thursday, December 14, 2023 Lake Wales Arts Council 
1099 State Road 60 E, Lake Wales, 

FL 33853 
 

The Competitive Florida Kickoff Meeting took 
place at the Lake Wales Arts Council and 

included introductions of CFRPC staff and attendees as well as a 
PowerPoint presentation on the Competitive Florida Partnership 
Grant and Economic Development Strategy. The Central Florida 
Regional Planning Council (CFRPC) met with a total of 22 key 
stakeholders and representatives from the city of Lake Wales to 
include local business representatives and public and private administrators.  Attendees were given an 
opportunity to describe Lake Wales in three words and participate in open discussions on Community 
Challenges, Community Assets and Big Idea’s for the city of Lake Wales.   
 

CFRPC staff helped guide attendees through an exercise called “Show me the Money”.  Participants were 
asked to allocate $100 of play money into one of four categories listed below. The majority of the attendees 
allcoated most of their funds to Economic Development & Tourism (44 percent) followed by Quality of 
Life/Neighborhood Improvements (33 percent), Other (12 percent) and Natural Resources (11 percent). A 
summary list of public input by topic is provided below. 
 

  
 
 
 
 
 
 

 
Natural resources 

 
 

 
$160 (11%) 

Economic Development & 
Tourism 

 
 

$660 (44%) 

Quality of Life & 
Neighborhood 
Improvements 

 

$500 (33%) 

Other Ideas 
 
 

 
$180 (12%) 

 
  

Meeting Summary  
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Lake Wales in 3 Words 
Growth, Opportunity, Community 
 

Growing, Traditional, Relaxing Historic, Potential, Unique 

Spirited Citizens, Green Network of 
Space, Opportunity 

Community Driven, Growth, Exciting Unique, Growth, Supportive Community 

Opportunity, Behind, Motivated Opportunities, Gem, Energetic Growing, Skydiving, Energetic 

Home, Potential, Olmsted History Potential, Charm, Olmsted Community, Growing, Opportunity 

Growth, Opportunity, Community Unique, Growing, Traditional Caring, Quaint, Traditional Values 

Friendly, Close-Knit, Creative Connectivity, Growth, Support Opportunity, Potential, Bargain 

Behind the Curve   

 
Challenges? What Can We Work On? 

Nothing to replace the 
citrus industry 

Romanticized version 
of the City, Citrus is 
dying 
 

Protect and maintain 
our historic buildings 
and sites 

Big economic drivers 
have resistance to 
growth, Lack of built 
industry 

Water: how to serve 
new housing 
 
 

Compare ourselves to 
other cities, craft an 
identity,  resistance to 
change 

Resistant to change: 
Vacant land, against 
growth, growth is 
coming 

Need recreation space, 
outdoor and indoor. 
No facilities for sport 
tourism. Outgrown 
recreation facilities 

We need economic 
drivers, people don’t 
want growth but want 
the big chains 

No buildings for 
businesses to move in 
to 

Make Lake Wales a 
world class destination 
 

Historic sites. Embrace 
our identity, offer 
activities to attract 
visitors, Heritage 
tourism 

How many people live 
and work in Lake 
Wales 

Blue collar  and trades 
workforce to support 
future and current 
business opportunities 

Sports tourism, 
Heritage tourism, 
conversations around 
working together 

Underutilized facilities 
and buildings. We 
need business 
retention 

Want economic 
Development but no 
Housing, chicken or 
the egg, citrus  has 
decreased, New 
business and industry 

Youth investment is 
lacking, Senior 
services, no walk-in 
clinic, need affordable 
housing 

Historic  resource as a 
driver to economic 
growth. Culture and 
heritage, how can we 
capture populations to 
drive in and around 
Lake Wales 

Engage the young 
adults, the airport, 
more health resources: 
everyone goes to 
Winter Haven 
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Lake Wales … Community Assets 

Lake Wales Park, Bok Tower, 
Family Recreation Center, 
Library, Arts/Museum, care 
center/partnerships 

Lake Wales Thrift Center, 
Social Ministry/Non-
profits, Community 
Partnerships 

Access/Roadways/Rail, 
Pedestrian Friendly, 
Connectivity to trails (but 
needs more TLC) 

Historic,  traditional 
neighborhoods who are 
within walking distance of 
downtown 

Library, Volunteers, History 
and access/proximity  
 

Arts Center, Library, the 
Museum, Care Center – 
umbrella services, 
Partnerships 

Historic downtown 
(historic town!), available 
land, city owned property, 
airport 

 

Land (undeveloped) 
 

Public safety system: 
police, fire 

Airport (businesses are 
going in) 

Diversity of city Staff 

Large faith based 
community,  

Access to education 
 

Community partnerships, 
scenic highway 

Community Partners 

 

 
 
  

Lake Wales…Your Big Ideas Please! 
 
Jobs & working 

Thriving downtown: 
walkability, diverse 
businesses, whole city 
connected through trails 

Enthusiastic community 
engagement, all of FL to 
come to Lake Wales 

Thriving downtown: diverse 
businesses, walkability. 
Connected city. 

Everyone to engage in their 
health, health options, Arts 
and cultural section/focus on 
downtown 

Revitalized 
downtown/grant hotel  
 

Employment & 
Recreation 
 

Safe community, downtown 
busy area 
 

Art/culture to be so 
important that we’re able to 
be downtown 

More live entertainment: 
more programs/projects 
for the library. Bigger 
library, more community 
space 

Vocational schools, 
grocery stores in NW 
neighborhood 

Greater effort to a holistic 
approach to 
Planning/Development. 
Some 
mechanism/organization to 
continue this momentum 

More things to do here: , 
jobs, events 

Sports complex, 
indoor/outdoor 
 

Vocational schools, 
grocery store for the 
neighborhood 

Robust local economy, keep 
the momentum going 

Robust local economy Revitalized downtown, 
use of Grand Hotel 

Big Sports Complex Continue current 
momentum 

Grow, but keep small town 
feel 

JOBS, employment, 
entertainment, recreation 
hub for Polk County 

Safe Community, 
downtown so busy that 
traffic backs up, more 
things to do, things that 
keep people here, money 
for more infrastructure 

Equity. The city has those 
with very low + high income 
(wide range) 
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Meeting Agenda  
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Formal Meeting Invitation and List of Invitees 
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Kickoff Meeting Sign-in Sheets 
 

 

 
 



FINAL                                                                                         CITY OF LAKE WALES ECONOMIC DEVELOPMENT STRATEGY  

|    77 
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Community Conversations (Public Open House)                         Tuesday, February 6, 2024 
 

Lake Wales Economic 
Development Strategy Open 
House 

Tuesday, February 6, 2024 
1pm – 7pm 

Lake Wales Family Recreation Center 
1001 Burns Ave, Lake Wales, FL 33853 

 
On February 6, 2024, The Central 
Florida Regional Planning Council 

(CFRPC) held a Public Open House Meeting where 
community members were invited to provide input and 
assist in shaping the future of Lake Wales. A total of 35 
community members including citrus growers and cattle 
ranchers, business owners, residents, and public and 
private administrators were in attendance.  
 
CFRPC staff guided attendees through discussions on 
community needs, assets, and big ideas for future 
community and economic development opportunities. 
Community members were provided a project handout, 
and their responses were captured and included in this 
summery review.  

 
 
 
 
 
 
 
 
 

Meeting Summary  
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In addition, attendees were asked to prioritize projects through an exercise called “Show me the money”.  
Participants were provided with $100 of play money to deposit into one of four boxes titled:   
 

Natural 
resources 

 

Economic 
Development & 

Tourism 

Quality of Life & 
Neighborhood 
Improvements 

Other Ideas 
 

 

 
 
Attendees allcoated most of their funds to Economic Development & Tourism (38 percent) followed by 
Natural Resources (33 percent), Quality of Life/Neighborhood Improvements (28 percent) and Other (1 
percent). 
                 
 

  
 
 
 
 
 
 
 

 
 

Lake Wales in 3 Words 
 Beautiful Park  
 Lake Wales Ridge  
 Bok Tower Gardens 
 Opportunity  
 Hometown Feel  
 Historic  
 Opportunity 
 Possibilities  
 Growth  
 Growth  
 Green Space  
 Challenged  
 Unique  
 Beautiful  
 Growing  
 Potential  
 Thriving  

 Behind the curve  
 Friendly  
 Big small city  
 Highway 60  
 Old Florida  
 Small  
 Tradition  
 History  
 Nature  
 Charming  
 Diverse 
  Spirited  
 Garden Like  
 Intact Twon  
 Potential for quality growth 
 Community feel  
 Progress 

 Collaborative  
 Family Oriented  
 Lush – rich in green 

space  
 Centralized  
 Natural Resources  
 Award Winning 
 Hidden Gem  
 Smalltown on Steroids  
 In the middle of 

orange groves 
 Rural  
 Home  
 Likable  
 Special 
 Limitless 

Opportunities 
 
 



FINAL                                                                                         CITY OF LAKE WALES ECONOMIC DEVELOPMENT STRATEGY  

|    80 
 

 
 

 
 
 
 

Community Assets 
 Bok Tower Garden  
 Lake Wailes  
 Location  
 Downtown Area 
 Rail 
 City Staff 
 The Lakes  
 The Historic Buildings 
 Easy Access 
 Smalltown Feel  
 Beautiful Parks 
 Lake Ashton  
 Access to the Aquifer  
 Award-Winning Long-Range 

Plans 
 Polk State College  

 Underdeveloped Land  
 Natural Green Space  
 The Viewshed Along Scenic Hwy 
 The Overall Community  
 Educated Workforce  
 Education  
 Churches  
 Available Land  
 Strong Faith-Based Community  
 Underdeveloped Recreation Space  
 The Recreation Center  
 Lake Wales Charter Schools   
 Centerpiece for Hwy 27 and US 60 

 People in Lake Wales 
with different 
perspectives  

 The Scenery  
 Park Avenue  
 Wales Hotel  
 Highway Network  
 Care Center  
 Hospital  
 Lake Wales 

Mainstreet   
 Universities 
 Potential to Attract 

Businesses 
 Low Crime  
 High Ground  

Challenges 
 Lack of Commerce 

Development  
 No Starbucks  
 Hwy 60  
 Business Hours of Downtown 

Businesses 
 Community Outreach  
 Education  
 Need More Attractions  
 Connectivity  
 Downtown Development Plan  
 Youth Retention  
 Job Availability – High Income  
 Needs to be More Bicycle 

Friendly  
 Need a Bike Shop  
 Need a Multi-Purpose Building  
 More Stores 
 New Communities Need Parks  
 Improve Building Permit 

Process 
 Visible Poverty  
 Nothing to Attract The Youth  
 Functional Transit System  
 More Cultural Activities 

 

 Events During the Week for 
Retirees  

 Smooth Flow of Transit  
 Planning Department 

Impediments  
 Poverty  
 Public Transportation  
 Downtown Street Lighting  
 Young Adult Retention  
 More Shopping Options 
 Recreation for Children  
 No Grocery Store in the 

Northwest Area of the City 
 Growth Sprawl  
 Economic Disparities  
 Turn Mall into Factory Outlet Mall  
 Link Bok Tower to the Downtown  
 Increase Literacy  
 More Downtown Businesses.  
 Need a New Movie Theatre  
 Attract a Major Employer  
 Opportunity for Live 

Entertainment  
 Lack of Economic Activity  
 No Night Life  
 Jobs for Graduates of Trade 

 Needs a Logistic 
Study/ Traffic  

 Inclusiveness  
 More Jobs  
 Literacy Challenges  
 Early Childhood 

Education is 
Needed 

 More Opportunities 
 Traffic 
 Water Shortage  
 Overgrowth  
 Need Early Learning 

Facility  
 Utilize Existing 

Resources  
 Utilities  
 Maintenance of 

Fields and Parks  
 A Good Mall  
 Better Hospital  
 Infrastructure  
 Lack of Activities  
 Major Employer  

Big Ideas 
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 Update And Maintain All City Parks  
 City Sponsored Land Acquisition  
 Follow Lake Wales Envisioned Plan  
 Local Newspaper  
 Better Local Communications  
 More Businesses in The North Part 

of Lake Wales  
 Promote Lake Wales Better  
 Improve Education  
 More Growth  
 Event Space  
 Recreational Complex for Children  
 Safe Place to Play  
 Become An ACT Ready Community  
 Renovate Depleted Properties  
 Parking Garage  
 City Events During the Week  
 Grow Slower, Build Roads First  
 More Communal Open Space  
 High Paying Jobs  
 Places for Young Families to Enjoy 
 More Kid Friendly Activities 
 Thriving Businesses 

 Vibrant Downtown  
 Retaining Youth to Work in Town  
 Fund 100 Percent of Lake Wales 

Connected  
 Redevelop The Wailes Hotel  
 Develop Tourism  
 Olmsted Landscape Plan   
 More Green Space  
 More Access to Physical and 

Mental Health  
 Manage Development to Not Lose 

Smalltown Feel  
 More Things to Do for Families.  
 Become Like Winter Haven  
 Instructor Pilot School  
 Keep Tree Canopy in High Traffic 

Areas  
 Need Panera Bread  
 Activities For Retirees to Do 

During the Day  
 Quit Building Neighborhoods  
 Support Lake Wales Envisioned  
 A Water Park 

 More Events, Activities, 
Recreation and Shopping  

 New Theatre  
 Need A Town/Civic 

Center  
 Remove Old Cement 

Plant  
 Connect Events to 

Businesses  
 New Developments 

Should Pay for Itself and 
Better The Community  

 Increase Code 
Enforcement  

 Outlet Stores  
 Bring in a Distribution 

Facility  
 Building for Sports  
 Increase Demand for 

Hotels and Restaurants  
 Need an Industry  
 More Walkability  
 More Bike Trails  

Meeting Agenda  

Meeting Sign-In Sheets  
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Community Conversations (Landowner)                                     Monday, February 12, 2024 
 
Lake Wales Landowner Meeting Monday, February 12, 2024 

12pm – 2pm 
Lake Wales City Hall 

201 W Central Ave, Lake Wales, FL 33853 
 

 
 
 

A landowner meeting was held Monday, February 12, 2024, with 
the goal of educating landowners on the Competitive Florida 
Partnership Grant Program and bringing large landowners to the 
table to engage in a conversation around the local economy. The 
goal of the meeting was to engage with the Lake Wales 
administration and CFRPC staff. The dialogue was designed to 
identify barriers to and options for economic growth. The topics 
discussed included: 1) general perception around the city of 
Lake Wales; 2) community difficulties that impact efforts to 
attract new businesses; 3) opportunities to increase the City’s 
competitiveness in the wider marketplace.   
 
A total of 3 landowners participated in this meeting to include 
Ellis Hunt, Vic Story, and Corby Myers.  
 
 
 
 
 

 
 

Meeting Summary  
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Challenges 
 Lack of quality jobs 
 Lack of diversity in job opportunities (only been Agricultural) 
 Lack of industrial land use 
 Misinformation regarding agricultural industry 
 Private investment is not here right now 
 No Spec buildings/no available space 
 Economy is based in citrus 
 

Big Ideas 
 Light industry (creates good jobs) 
 High wage job opportunities 
 More businesses 
 Good growth 
 Industrial infill opportunities in CRA 
 Targeted incentives, economic development 
 Quality jobs / large scale development 
 Outside private investment 
 Needs to be a change (Citrus industry is changing) 
 Hardware store needed 
 

Lake Wales in 3 Words 
 Tough Sell 
 Perception of no growth 
 Not friendly for development 
 Poor reputation 
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Community Conversations (EDC)                                               Thursday, February 15, 2024 
 

Lake Wales Competitive Florida 
Presentation to Economic 
Development Council 

Thursday, February 15, 2024 Florida’s Natural Visitors Center 20160 
US Highway 27, Lake Wales, FL  33853-

2425 
 

 
 
 

The Central Florida Regional Planning Council (CFRPC) staff attended the Lake Wales Economic 
Development Council (EDC) meeting and provided EDC members with an overview of the Competitive 
Florida grant. Participants included CFRPC staff, EDC Council Members, Elected Officials and EDC staff.   
 
CFRPC provided a brief on the metrics of the grant to the meeting attendees. Attendees were encouraged 
to participate in discussions on identifying key words to describe Lake Wales and to offer information on 
current challenges facing the city. A Total of 15 stakeholders attended this meeting. 
 
 

Lake Wales in 3 Words 
Great potential, opposition, 
opportunity 

People, schools, businesses Untapped potential, opportunity, 
historic 

Passionate citizens everywhere Family oriented community Growth 

Opportunity, resistance to change Balanced growth Opportunity, resistance, behind 

Opportunity, resistance, growth Intentional, growth, planning Small but mighty, blank slate, face-
centered community 

 
 

Challenges? What Can We Work On? 
Resistance Division between 

races (as well as 
community wide) 

Generational barriers Resistance to growth 
(generationally) 

Taking education 
elsewhere 

Challenged by lack of 
housing and food 

Workforce housing Not enough reach to 
the whole community 

  

 
  

 

Meeting Summary 

Meeting Sign-in Sheets  
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Community Conversations (Youth Leadership LW)                        Thursday, March 21, 2024 
 
Youth Leadership Lake Wales 
Meeting 

Thursday, March 21, 2024 
1:30pm – 2pm 

Westgate River Ranch Resort & Rodeo 
3200 River Ranch Boulevard 

River Ranch, FL 33867 
 

The Central Florida Regional Planning Council  
(CFRPC) attended the Youth Leadership Lake Wales 

closing retreat on March 21, 2024, The CFRPC presented to participants of 
Youth Leadership Lake Wales Program made up of High School Junior who 
have demonstrated leadership potential in their community.  
 
CFRPC staff guided participants through discussions on community needs, 
assets, and big ideas for future community and economic development 
opportunities. Participants were provided with a project handout and 
overview, and their responses were captured and included in this 
summery review. 

 
 
 
 
 
 
 
 
 
 

 
Community Challenges (Needs) 

 There is not much to do.  
 Need an improved skatepark.  
 Lack of jobs/variety of jobs 
 Far from activities and things to do. 
 More fun things to do. 
 Dead Mall  
 Need more shopping places. 
 The mall needs to bring in good new stores 

and restaurants. 
 Stores that attract the youth 
 Diverse restaurant options 
 Lack of appealing activities 
 Lack of teen activities  
 Lack of “good” colleges 
 Lack of opportunities in a non-business way. 
 Not many amenities  

 New businesses that cater to kids/teen 
demographic  

 Better advertisement  
 Better outlook on the community  
 There are more opportunities outside of Lake 

Wales than inside. 
 Downtown Small Businesses do not match with 

peoples’ schedule.  
 Overpopulation the City is not built for.  
 Traffic due to overpopulation 
 More activities in the mall to make it a cool 

hangout spot.  
 Need less development of houses. 
 Upkeep the mall. 
 Need high paying jobs.  
 Stores downtown need to stay open longer.  

Meeting Summary  
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Community Assets 

 Activities Downtown like Mardi Gra and other 
parades and events.  

 Downtown Lake Wales Buildings and Murals  
 Bok Tower Gardens  
 Care Center  
 Natural Areas and Parks  
 Willing Community  
 Community Leaders  
 Kairos Nutrition  
 Katherines  
 Christ Church on the Move  
 Lake Walies Park  

 Natural Resources  
 Recreational Opportunities  
 Trails and Parks  
 Children events  
 Farmer Markets  
 Cozy Living  
 Local Small Businesses Downtown  
 Open Green Space  
 Lake Wales History  
 The Lake Wales Community  
 Local Events  
 The Library  

 
Big Ideas (Lake Wales in 15 Years)  

 Affordable houses that are appealing  
 Less Fast Food  
 More Small businesses 
 A Target  
 More Activities for kids and teens 
  An active Mall 
 More opportunities for art and music education 

and majors at the local colleges. 
 Better Schools with opportunities offered to 

students.  
 Water Park  
 More Mainstream Stores 
 Overall Beautify the Community  
 Beautify Lower Areas. 
 Improved Movie Theatre  
 Improved Skate Park  
 A Skate Shop  
 Cleaner Appearance  
 A University  

 More Restaurants/ Local Café 
 Cleaner Streets 
 More Places to go with Family.  
 Make Downtown More Attractive  
 More things to do Locally. 
 Chick-Fil-A 
 A Bookstore  
 Investing More in Store Businesses  
 Changing Development Policies to Accommodate 

Population  
 Big Stores  
 To be on the Map and well-known  
 Paint Ball  
 Arcade  
 Theme Park  
 A Busy Mall  
 City Center Filled with Activities  
 More Decorated Roads 
 More Downtown events  
 More Artistic Jobs  
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Community Conversations (Public Open House)           Monday May 20, 2024 
 
Community Meeting  Monday, May 20, 2024 

2:00pm – 7pm 
Lake Wales Family Recreation Center 

1001 Burns Ave, Lake Wales, FL 33853 
 

 
 

On May 20, 2024, the Central Florida Regional Planning Council 
(CFRPC) held a Lake Wales Community Economic Development 
Strategy Open House at the Lake Wales Family Recreation Center. 
The open house requested the participation of local community 
residents, stakeholders, and business owners. The public session 
provided the opportunity for the community to share their 
thoughts on the Draft Economic Development Strategy and discuss 
identified goals, strategies and next steps. CFRPC staff provided an 
overview of the recommended draft economic development 
strategies that will provide the city with a road map of ways to 
stimulate economic development within the city of Lake Wales.  
 
Participants were welcomed and guided through a series of maps 
including existing land use, zoning, and future land use while 
identifying areas of opportunities for economic development. 
They were then asked to review the recommended strategies and 
provide comments on the future of Lake Wales. Attendees were 
also asked to allocate money into the priorities of Quality of Life, Economic Development and Natural 
Resources. Quality of Life received the post funding with $600 allocated to this priority. Economic 
Development received $580 with Natural Resources receiving $520. 
 
The following are overall key themes, as gathered from staff facilitating discussions: 
 

Lake Wales – Big Ideas 
 

• Change the transportation pattern to direct 
people downtown.  

• Roundabout on Washington and Scenic to 
direct people into town. 

• Look at school enrollment, traffic, parking 
and jobs before considering additional 
development.  

• Welcome to growth but have infrastructure 
in place first. 

• Infill development and use what we have.  
• Use impact fees to improve infrastructure.  
• Have Downtown businesses open after 3pm.  
• Have Lake Wales Envision complement the 

strategies. 
• Welcome people and ideas with different 

religions and views. Be more inclusive and have 
diversity of many levels.  

 

Lake Wales in 15 Years 
 

• Need more land set aside for commercial 
and industrial projects.  

• Create a natural setting by having 
agriculture land turned into additional 
green space. 

• Turn Opportunity Zone into hotels, 
apartments, and stores.  

• For Lake Wales to have a thriving downtown 
filled with shops and restaurants. Where 
anyone in society is welcomed and valued for 

Meeting Summary  
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• Develop a hurricane shelter in the city. 
• Have additional day care facilities for 

Seniors.  
• Create programs to incentivize commercial 

development.  
• Continue trail connection within the city 

and outside. 
• Stick to our roots regarding development.  
• Create trade training and apprenticeships. 
• Infill before sprawl. 
• Better prep for climate change.  
• More people.  
• For people to live and work here.  

their contribution to the city and education is 
promoted.  

• Have trails and recreation with traditional 
neighborhoods. 

• Safer roads and an increase in law 
enforcement. 

• How it is currently but people are moving here 
so we have to be prepared.  

• Higher paying jobs.  
• Realization of Lake Wales Envision.  
• Additional green space around Lake Wales. 

 

 

 
 

 
 

Project Handout and Agenda  
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Sign -In Sheet  
 
 

 

 
 
 
 
 
 

 



FINAL                                                                                         CITY OF LAKE WALES ECONOMIC DEVELOPMENT STRATEGY  

|    96 
 

 

 

 
 

 

 
 



FINAL                                                                                         CITY OF LAKE WALES ECONOMIC DEVELOPMENT STRATEGY  

|    97 
 

 
 

 

  

Pubic Notice  



FINAL                                                                                         CITY OF LAKE WALES ECONOMIC DEVELOPMENT STRATEGY  

|    98 
 

Appendix C:       Tapestry Segmentation Area Profile  
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Appendix G:          Market Profile  
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Appendix H:       Jobs by Industry Employment Projections  
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